
 

Before Starting the CoC  Application

The CoC Consolidated Application is made up of three parts: the CoC Application, the Project
Listing, and the Project Applications. The Collaborative Applicant is responsible for submitting
two of these sections.  In order for the CoC Consolidated Application to be considered complete,
each of these two sections REQUIRES SUBMISSION:
- CoC Application
 - Project Listing

  Please Note:

 - Review the FY2013 CoC Program NOFA in its entirety for specific application and program
requirements.
 - Use the CoC Application Detailed Instructions while completing the application in e-snaps. The
detailed instructions are designed to assist applicants as they complete the application forms in
e-snaps.
 - As a reminder, CoCs are not able to import data from the 2012 application due to significant
changes to the CoC Application questions. All parts of the application must be fully completed.
 - All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the application.

 For Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1A-1 CoC Name and Number: TN-502 - Knoxville/Knox County CoC

1A-2 Collaborative Applicant Name: City of Knoxville, Tennessee

1A-3 CoC Designation: CA

Applicant: Knoxville/Knox County CoC TN-502
Project: TN-502 CoC Registration FY2013 COC_REG_2013_085513

FY2013 CoC Application Page 2 01/30/2014



 

1B. Continuum of Care (CoC) Operations

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1B-1 How often does the CoC conduct
meetings of the full CoC membership?

Monthly

1B-2 How often does the CoC invite new
members to join the CoC through a publicly

available invitation?

Monthly

IB-3 Does the CoC include membership  of a
homeless or formerly homeless person?

Yes

1B-4 For members who are homeless or
formerly homeless, what role do they play in

the CoC membership?
  Select all that apply.

Advisor, Community Advocate

1B-5 Does the CoC’s governance charter incorporate  written policies and
procedures for each of the following:

  1B-5.1 Written agendas of CoC meetings? Yes

  1B-5.2 Centralized or Coordinated Assessment System? Yes

  1B-5.3 Process for Monitoring Outcomes of ESG Recipients? Yes

  1B-5.4 CoC policies and procedures? Yes

  1B-5.5 Written process for board selection? Yes

  1B-5.6 Code of conduct for board members that includes a recusal process? Yes

  1B-5.7 Written standards for administering assistance? No
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1C. Continuum of Care (CoC) Committees

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1C-1 Provide information for up to five of the most active CoC-wide
planning committees, subcommittees, and/or workgroups, including a
brief description of the role and the frequency of meetings.  Collaborative
Applicants should only list committees, subcommittees and/or
workgroups that are directly involved in CoC-wide planning, and not the
regular delivery of services.

Name of Group Role of Group
 (limit 750 characters)

Meeting
Frequency

Names of Individuals and/or
Organizations Represented

1C-1.1 Executive Committee The Executive Committee is the
committee that organizes the
activities of the CoC/Homeless
Coalition.  It included the
Coalition's officers, along with
chairs of other committees, and
anyone else who wishes to
participate.  Its meetings are
regularly announced and an open
invitation to participate is
extended to all.

Monthly Homeless service providers, CoC
membership.

1C-1.2 Networking/Housing/
Shelter Committee

The Networking Committee works
to coordinate information and
services among CoC member
organizations.

Monthly Homeless service providers, CoC
membership.

1C-1.3 Homeless Study
Committee

This committee coordinates
efforts around the PIT count, in a
coordinated effort with a biennial
in-depth study and assessment of
homelessness in Knoxville.

Monthly Homeless service providers, CoC
membership.

1C-1.4 Continuum of Care
Ranking and Review

This committee coordinates the
review and assessment of CoC-
funded projects.

Quarterly Homeless service providers, CoC
membership.

1C-1.5 Mayor's Roundtable
on Homelessness

This group coordinates the
creation and implementation of a
new community plan on
homelessness, in alignment with
the Federal Opening Doors plan.

Quarterly City government political leadership,
executive-level leadership of homeless
service providers, CoC leadership,
community leadership, city government
staff.

1C-2 Describe how the CoC considers the full range of opinions from
individuals or organizations with knowledge of homelessness or an
interest in preventing and ending homelessness in the geographic area
when establishing the CoC-wide committees, subcommitees, and
workgroups.
 (limit 750 characters)

Applicant: Knoxville/Knox County CoC TN-502
Project: TN-502 CoC Registration FY2013 COC_REG_2013_085513

FY2013 CoC Application Page 4 01/30/2014



The CoC/Homeless Coalition is an open membership organizations, and in
addition to open invitations for all who are interested to join and participate, the
CoC also regularly makes proactive invitations for participation in order to gain
additional categories of community representation.  CoC Executive committee is
made up of Coalition officers, committee chairs, but meetings are announced to
the whole CoC and include an invitation for all who are interested to attend and
participate.  CoC application committee and ranking and review panel are also
generated through open invitations to participate.
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1D. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1D-1 Describe the specific ranking and selection process the CoC uses to
make decisions regarding project application review and selection, based
on objective criteria.  Written documentation of this process must be
attached to the application along with evidence of making the information
publicly available.
 (limit 750 characters)

The CoC formed a ranking review committee (agreed to by all applicants)
consisting of volunteer CoC members who did not have any conflicts of interest
with CoC applicants. Applicants submitted project pre-ranking forms with
information on projects, CoC participation, and assurances of compliance with
standard policy requirements.  KnoxHMIS created CoC Outcomes Report with
the cooperation of applying agencies.  The Ranking and Review committee
used the submitted information and reports to complete standard ranking review
forms to assess applicant performance over the previous year.  The panel then
used the results to consider, within the context of HUD and local priorities the
rank-order of project applications to be included with the Consolidated
Application.

1D-2 Describe how the CoC reviews and ranks projects using periodically
collected data reported by projects, conducts analysis to determine each
project's effectiveness that results in participants rapid return to
permanent housing,  and takes into account the severity of barriers faced
by project participants. Description should include the specific data
elements and metrics that are reviewed to do this analysis.
 (limit 1000 characters)
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KnoxHMIS created a CoC Outcomes Report in cooperation with project
applicants.  This report included data elements and metrics from APRs as well
as locally established priorities for consideration by the Ranking Review Panel.
This information was used to complete a standardized review form for each
project, and that information was then used to consider performance within the
context of barriers faced by project participants, along with HUD and local
priorities.  Data elements and metrics reviewed included: TH placement in
permanent housing; PH retention in housing; SSO client housing stability; HMIS
data quality; TH/PH/SSO clients exiting with employment; TH/PH/SSO clients
securing mainstream resources; HMIS trainings in Coordinated Assessment
System; TH/PH/SSO success in housing the chronically homeless; HMIS AHAR
participation; TH/PH use of bed capacity; SSO households served; HMIS
recruitment of additional HMIS participating agencies; TH/PH/SSO HMIS data
entry timeliness; TH/PH/SSO client income and exit destination data quality;
HMIS compliance with Data Quality, Privacy, and Security Plans; TH/PH/SSO
cost analyses for average length of stay, and cost per bed/service day.

1D-3 Describe the extent in which the CoC is open to proposals from
entities that have not previously received funds in prior Homeless
Assistance Grants competitions.
(limit 750 characters)

It is the policy of this CoC that any CoC funding available for new projects be
competitively available to all prospective applicants, including those entities that
have not previously received funds in prior Homeless Assistance Grants
competitions. The availability of funding for new projects is announced at
CoC/Homeless Coalition meetings and through CoC public communications.
For the 2013 process, no renewal applications were being required by the CoC
to lose funding through reallocation, so no new funding was available for
general consideration. (Note: two SSO projects are voluntarily redefining,
through the reallocation process, their activities to Rapid re-housing, but they
were not required by the CoC to do so, thus those funds were not released for
open competition.)

1D-4 On what date did the CoC post on its
website all parts of the CoC Consolidated

Application, including the Priority Listings
with ranking information and notified project
applicants and stakeholders the information

was available?  Written documentation of this
notification process (e.g., evidence of the

website where this information is published)
must be attached to the application.

01/30/2014

1D-5 If there were changes made to the
ranking after the date above, what date was

the final ranking posted?
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1D-6 Did the CoC attach the final GIW
approved by HUD either during CoC

Registration or, if applicable, during the 7-day
grace period following the publication of the

CoC Program NOFA without making
changes?

Yes

1D-6.1  If no, briefly describe each of  the specific changes that were made
to the GIW (without HUD approval) including any addition or removal of
projects, revisions to line item amounts, etc. For any projects that were
revised, added, or removed, identify the applicant name, project name,
and grant number.
(limit 1000 characters)

1D-7 Were there any written complaints
received by the CoC in relation to project

review, project selection, or other items
related to 24 CFR 578.7 or 578.9 within the

last 12 months?

No

1D-7.1  If yes, briefly describe the complaint(s), how it was resolved, and
the date(s) in which it was resolved.
(limit 750 characters)
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1E. Continuum of Care (CoC) Housing Inventory

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1E-1 Did the CoC submit the 2013 HIC data in
the HDX by April 30, 2013?

Yes
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2A-1 Describe how the CoC ensures that the HMIS is administered in
compliance with the CoC Program interim rule, conformance with the 2010
HMIS Data Standards and related HUD Notices.
 (limit 1000 characters)

TN 502 has outlined procedures for designating the HMIS lead through the
Knoxville-Knox County Homeless Coalition By-laws, section 9.3 (pg12). TN 502
has designated the KnoxHMIS as the lead HMIS through majority vote of the
Coalition.  The designated HMIS is to follow regulations as set forth through the
HUD interim rule and applicable notices. KnoxHMIS and all partnership
agencies are to follow the 2010 HUD HMIS Data Standards to ensure capture
of universal and program Specific data elements.

2A-2 Does the governance charter in place
between the CoC and the HMIS Lead include

the most current HMIS requirements and
outline the roles and responsibilities of the

CoC and the HMIS Lead?
 If yes, a copy must be attached.

Yes

2A-3  For each of the following plans, describe the extent in which it has
been developed by the HMIS Lead and the frequency in which the CoC
has reviewed it:  Privacy Plan, Security Plan, and Data Quality Plan.
(limit 1000 characters)

The KnoxHMIS policy and procedures includes the roles and responsibilities of
the HMIS lead to the CoC and partner agencies.  A privacy plan (6.1--6.9),
security plan (6.1--6.9), and data quality and data timeliness plan (10.1-
10.6;11.1)are included in the policy and procedures. The KnoxHMIS has
developed policies and procedures as guided by applicable HUD notices and in
collaboration with the Tennessee HMIS Administrators Group.   KnoxHMIS
policy and procedures were originally created in 2009 with the most recent
format developed in 2012.  KnoxHMIS policies and procedures are provided to
all member agencies and are reviewed annually. Updates to KnoxHMIS policy
and procedures are communicated through the monthly TN 502 executive
meetings, monthly general membership meetings HMIS committee reports,
monthly KnoxHMIS memorandums to partner agency administrators, site-visits,
and user trainings.
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2A-4 What is the name of the HMIS software
selected by the CoC and the HMIS Lead?

 Applicant will enter the HMIS software name
(e.g., ABC Software).

ServicePoint

2A-5 What is the name of the HMIS vendor?
 Applicant will enter the name of the vendor

(e.g., ESG Systems).

Bowman Systems

2A-6 Does the CoC plan to change the HMIS
software within the next 18 months?

No
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2B. Homeless Management Information System
(HMIS) Funding Sources

2B-1 Select the HMIS implementation
coverage area:

Single CoC

2B-2 Select the CoC(s) covered by the HMIS:
(select all that apply)

TN-502 - Knoxville/Knox County CoC

2B-3 In the chart below, enter the amount of funding from each funding
source  that contributes to the total HMIS budget for the CoC.

2B-3.1 Funding Type: Federal - HUD
Funding Source Funding

  CoC $132,282

  ESG $12,000

  CDBG $10,000

  HOME $0

  HOPWA $0

Federal - HUD - Total Amount $154,282

2B-3.2 Funding Type: Other Federal
Funding Source Funding

  Department of Education $0

  Department of Health and Human Services $0

  Department of Labor $0

  Department of Agriculture $0

  Department of Veterans Affairs $5,917

  Other Federal $0

  Other Federal - Total Amount $5,917

2B-3.3 Funding Type: State and Local

Applicant: Knoxville/Knox County CoC TN-502
Project: TN-502 CoC Registration FY2013 COC_REG_2013_085513

FY2013 CoC Application Page 12 01/30/2014



Funding Source Funding

  City $0

  County $0

  State $73,322

State and Local - Total Amount $73,322

2B-3.4 Funding Type: Private
Funding Source Funding

  Individual $0

  Organization $8,250

Private - Total Amount $8,250

2B-3.5 Funding Type: Other
Funding Source Funding

  Participation Fees $1,890

Other - Total Amount $1,890

2B-3.6 Total Budget for Operating Year $243,661

2B-4 How was the HMIS Lead selected by the
CoC?

Agency was Appointed

2B-4.1 If other, provide a description as to how the CoC selected the HMIS
Lead.
(limit 750 characters)

Not applicable.

Applicant: Knoxville/Knox County CoC TN-502
Project: TN-502 CoC Registration FY2013 COC_REG_2013_085513

FY2013 CoC Application Page 13 01/30/2014



 

2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2C-1 Indicate the HMIS bed coverage rate (%) for each housing type within
the CoC. If a particular housing type does not exist anywhere within the
CoC, select "Housing type does not exist in CoC" from the drop-down

menu:
* Emergency shelter 86%+

* Safe Haven (SH) beds Housing type does not exist in CoC

* Transitional Housing (TH) beds 65-75%

* Rapid Re-Housing (RRH) beds Housing type does not exist in CoC

* Permanent Supportive Housing (PSH) beds 76-85%

2C-2 How often does the CoC review or
assess

 its HMIS bed coverage?

Quarterly

2C-3 If the bed coverage rate for any housing type is 64% or below,
describe how the CoC plans to increase this percentage over the next 12
months.
(limit 1000 characters)

Not applicable.

2C-4 If the Collaborative Applicant indicated that the bed coverage rate for
any housing type was 64% or below in the FY2012 CoC Application,
describe the specific steps the CoC has taken to increase this percentage.
(limit 750 characters)

Not applicable.
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2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2D-1 For each housing type, indicate the average length of time project
participants remain in housing.  If a housing type does not exist in the

CoC, enter “0”.

Type of Housing
Average Length of
Time in Housing

  Emergency Shelter 46

  Transitional Housing 7

  Safe Haven 0

  Permanent Supportive Housing 18

  Rapid Re-housing 0

2D-2  Indicate the percentage of unduplicated client records with null or
missing values on a day during the last 10 days of January 2013 for each

Universal Data Element listed below.
Universal Data Element Percentage

  Name 0%

  Social security number 0%

  Date of birth 0%

  Ethnicity 0%

  Race 2%

  Gender 0%

  Veteran status 0%

  Disabling condition 0%

  Residence prior to program entry 1%

  Zip Code of last permanent address 0%

  Housing status 0%

  Head of household 2%

2D-3 Describe the extent in which HMIS generated data is used to
generate HUD required reports (e.g., APR, CAPER, etc.).
(limit 1000 characters)
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KnoxHMIS is entrusted as the primary source of information for HUD reporting
in TN502. KnoxHMIS is fully capable to generate HUD required reporting for the
CoC utilizing Bowman ServicePoint software reporting as well as custom
reports. KnoxHMIS is responsible for aggregating all Emergency Solutions
Grant (ESG) sub-recipient Consolidated Annual Performance and Evaluation
Report (CAPER) data for the local ESG recipient to report in IDIS. KnoxHMIS
also reports data for the HUD Annual Homeless Assessment Report (AHAR),
HUD Housing Inventory Count (HIC), and HUD Point In Time Count (PIT)--all of
which have been submitted to meet required deadlines.  All TN502 HUD funded
programs participate in KnoxHMIS and rely on KnoxHMIS to generate and
monitor HUD Annual Performance Reporting (APR) and to assist with
troubleshooting and ensure accuracy of reporting. In addition, KnoxHMIS
assists other federally funded programs in reporting such as the Veterans
Administration Supportive Services for Veterans and Families.

2D-4 How frequently does the CoC review the
data quality in the HMIS of program level

data?

Monthly

2D-5  Describe the process through which the CoC works with the HMIS
Lead to assess data quality.  Include how the CoC and HMIS Lead
collaborate, and how the CoC works with organizations that have data
quality challenges.
(Limit 1000 characters)

TN502 executive committee has high data quality standards and closely
monitors the compliance of partner programs.  TN 502 utilizes monthly data
quality reports and HMIS committee written and oral reports in order to assess
the CoC's progress in meeting strategic plan benchmarks.  KnoxHMIS presents
quarterly reports during the monthly CoC meeting regarding objectives and
outcomes to assure that participating agencies are aware of their compliance.

KnoxHMIS is a member of the CoC Executive members and reports CoC
challenges to the CoC executive leadership. If challenges with data quality are
identified, KnoxHMIS notifies agency administration to develop a plan to
improve data entry.  If needed, site visits are increased and agency staff may be
re-trained.  KnoxHMIS will followup with more frequent data quality reports to
track progress on addressing challenges.

In addition, KnoxHMIS collaboratively works with the CoC executive leadership
on the HIC, PIT, and AHAR.  KnoxHMIS also collaborates to provide an annual
needs gap analysis and develops custom reporting to assist with CoC applicant
ranking.

2D-6 How frequently does the CoC review the
data quality in the HMIS of client-level data?

Monthly
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2E. Homeless Management Information System
(HMIS) Data Usage and Coordination

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2E-1 Indicate the frequency in which the CoC uses HMIS data for each of
the following activities:

* Measuring the performance of participating housing and
 service providers

Monthly

* Using data for program management Bi-Monthly

* Integration of HMIS data with data from mainstream
 resources

Monthly

* Integration of HMIS data with other Federal programs
 (e.g., HHS, VA, etc.)

Monthly
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2F. Homeless Management Information System
(HMIS) Policies and Procedures

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2F-1 Does the CoC have a HMIS Policy and
Procedures Manual?  If yes, the HMIS Policy

and Procedures Manual must be attached.

Yes

2F-1.1 What page(s) of the HMIS Policy and Procedures Manual or
governance charter includes the information regarding accuracy of
capturing participant entry and exit dates in HMIS?
 (limit 250 characters)

KnoxHMIS diligently works to ensure accuracy. Pgs 38-43 detail procedures.
Programs demonstrating issues are monitored closely through: data quality
comparisons, additional site visits, on-site staff/team training targeted to resolve
issue, and/or scheduling staff to repeat initial HMIS training.

2F-2 Are there agreements in place that
outline roles and responsibilities between the

HMIS Lead and the Contributing HMIS
Organizations (CHOs)?

Yes
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2G. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2G-1 Indicate the date of the most recent
 sheltered point-in-time count (mm/dd/yyyy):

01/24/2013

2G-2 If the CoC conducted the sheltered
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

HUD?

Not Applicable

2G-3 Enter the date the CoC submitted the
 sheltered point-in-time count data in HDX:

04/30/2013

2G-4 Indicate the percentage of homeless service providers supplying
sheltered point-in-time data:

Housing Type Observation Provider Shelter Client Interview HMIS

Emergency Shelters 0% 0% 0% 100%

Transitional Housing 0% 0% 0% 100%

Safe Havens 0% 0% 0% 0%

2G-5 Comparing the 2012 and 2013 sheltered point-in-time counts,
indicate if there was an increase, decrease, or no change and then
describe the reason(s) for the increase, decrease, or no change.
(Limit 750 characters)

The 2013 data reports 850 total persons whereas the 2012 reports 721, a 15%
increase (resource: https://www.onecpd.info/resource/3692/fy-2013-hic-count-
data-for-the-fy-2013-2014-nofa/).  The increase in this single day PIT could be
due to seasonal changes in weather or phenomena not measured in HMIS.
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2H. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Methods

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2H-1 Indicate the method(s) used to count sheltered homeless persons
during the 2013 point-in-time count:

Survey providers:

HMIS: X

Extrapolation:

Other:

2H-2 If other, provide a detailed description.
(limit 750 characters)

Not Applicable.

2H-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population during the 2013 point-in-time count was accurate.
(limit 750 characters)

HMIS: KnoxHMIS provided TN 502 executive leadership with Bowman
ServicePoint point-in-time (PIT) reports.  KnoxHMIS reporting ensures de-
duplication through comparison of personally identifying information and unique
client identifiers.  Prior to reporting, TN 502 provides written guidance on the
PIT and follow-up reminders about the count and maximizing participation.
KnoxHMIS additionally provides follow-up reminder memorandums and site-
visits to maximize accuracy and participation.
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2I. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Data Collection

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2I-1 Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:

HMIS: X

HMIS plus extrapolation:

Sample of PIT interviews plus extrapolation:

Sample strategy:
(if Sample of PIT interviews plus extrapolation

is selected)

Provider expertise: X

Interviews:

Non-HMIS client level information: X

Other: X

2I-2 If other, provide a detailed description.
 (limit 750 characters)

Other, Case Management Notes: TN 502 utilized case management notes (i.e.
client level data) as reported from non-HMIS participating agencies, specifically
domestic violence service providers.

2I-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.
(limit 750 characters)

HMIS: KnoxHMIS provided the majority of PIT sub-population data for HMIS
participating agencies utilizing Bowman ServicePoint reports.

Provider Expertise: TN 502 utilized provider expertise of non-HMIS participating
agencies, particularly in the case of domestic violence sub-populations, in order
to best reflect this sub population.

Non-HMIS client level information.  TN 502 collaborated with non-HMIS
providers, specifically domestic violence service agencies to report information
on this sub-population.

Applicant: Knoxville/Knox County CoC TN-502
Project: TN-502 CoC Registration FY2013 COC_REG_2013_085513

FY2013 CoC Application Page 21 01/30/2014



 

2J. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time Count:  Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2J-1  Indicate the methods used to ensure the quality of the data
collected during the sheltered point-in-time count:

Training:

Follow-up X

HMIS: X

Non-HMIS de-duplication :

Other:

2J-2 If other, provide a detailed description.
(limit 750 characters)

Not applicable.

2J-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.
(limit 750 characters)

HMIS: KnoxHMIS was utilized for the majority of sheltered PIT reporting as they
maintain high data quality standards to ensure that HUD data elements are
captured in a timely manner and that data is de-duplicated.

Follow-Up:  KnoxHMIS maintains data quality through monthly and as needed
data quality reports to all partner agencies.  In the case where there are data
quality challenges, KnoxHMIS follows up with the agency through site visits and
develops a corrective action plan with the provider to ensure that data quality is
improved quickly.
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2K. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2K-1 Indicate the date of the most recent
unsheltered point-in-time count:

01/24/2013

2K-2 If the CoC conducted the unsheltered
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

HUD?

Not Applicable

2K-3 Enter the date the CoC submitted the
unsheltered point-in-time count data in HDX:

04/30/2013

2K-4 Comparing the 2013 unsheltered point-in-time count to the last
unsheltered point-in-time count, indicate if there was an increase,
decrease, or no change and describe the specific reason(s) for the
increase, decrease, or no change.
(limit 750 characters)

There was a slight increase in the unsheltered count in 2013 (143) over 2012
(133) (Resource: https://www.onecpd.info/resource/3692/fy-2013-hic-count-
data-for-the-fy-2013-2014-nofa/).  This was due to improved coverage of
outdoor camp locations for an actual physical count.  We do not believe this
represents an actual increase in unsheltered persons, but rather better
coverage for the count.
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2L. Continuum of Care (CoC) Unsheltered Point-
in-Time Count: Methods

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2L-1 Indicate the methods used to count unsheltered homeless persons
during the 2013 point-in-time count:

Public places count: X

Public places count with interviews
 on the night of the count:

Public places count with interviews
 at a later date:

Service-based count:

HMIS: X

Other:

2L-2 If other, provide a detailed description.
(limit 750 characters)

Not applicable.

2L-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the unsheltered homeless
population during the 2013 point-in-time count was accurate.
(limit 750 characters)

Public places count: This was conducted by experienced outreach social
workers with a long-standing knowledge of existing camp locations.  Current
locations were scouted out in the time leading up to the PIT count, so that the
physical count could be achieved rapidly on the night of the actual count.

HMIS: The families count was based on KnoxHMIS data, along with current
data from the community's most recent in-depth biennial survey on
homelessness.
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2M. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count:  Level of

Coverage

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2M-1  Indicate where the CoC located
unsheltered homeless persons during the

2013 point-in-time count:

Known Locations

2M-2 If other, provide a detailed description.
(limit 750 characters)

Not applicable.
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2N. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count: Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2N-1 Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2013 unsheltered population count:

Training:

"Blitz" count: X

Unique identifier:

Survey question:

Enumerator observation:

Other: X

2N-2 If other, provide a detailed description.
(limit 750 characters)

KnoxHMIS data and additional statistical survey data were used to extrapolate
the unsheltered count for persons in families with children.  Unsheltered
individuals were counted through a "blitz" count.

2N-3 For each method selected, including other, describe how the method
was used to reduce the occurance of counting unsheltered homeless
persons more than once during the 2013 point-in-time count. In order to
recieve credit for any selection, it must be described here.
 (limit 750 characters)

A public places "blitz" count was conducted by experienced outreach social
workers with a long-standing knowledge of existing camp locations.  Current
locations were scouted out in the time leading up to the PIT count, so that the
physical count could be achieved rapidly on the night of the actual count.
Known locations were visited once shelters were closed and campers were
settling in for the night. Only individuals were found and counted during the
'blitz,' so this did not result in any duplicate overlap in the families data, which
was derived as described in 2N-2.

Applicant: Knoxville/Knox County CoC TN-502
Project: TN-502 CoC Registration FY2013 COC_REG_2013_085513

FY2013 CoC Application Page 26 01/30/2014



 

3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1:  Increase Progress Towards Ending Chronic Homelessness

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY 2013, applications submitted to HUD for the Continuum of Care
(CoC) Program will be evaluated in part based on the extent in which they
further the achievement of HUD's goals as articulated in HUD's Strategic
Plan and Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).  The first goal in Opening Doors is to end chronic
homelessness by 2015.  Creating new dedicated permanent supportive
housing beds is one way to increase progress towards ending
homelessness for chronically homeless persons. Using data from Annual
Performance Reports (APR), HMIS,  and the 2013 housing inventory count,
complete the table below.

3A-1.1 Objective 1:  Increase Progress Towards Ending Chronic
Homelessness

Proposed in 2012
CoC

Application

2013 Actual
Numeric

Achievement
and Baseline

2014 Proposed
Numeric

Achievement

2015 Proposed
Numeric

Achievement

3A-1.1a For each year, provide the total number
of CoC-funded PSH beds not dedicated for use by
the chronically homeless that are available for
occupancy.

80 128 300

 3A-1.1b For each year, provide the total number
of PSH beds dedicated for use by the chronically
homeless.

159 159 207 237

3A-1.1c  Total number of PSH beds not dedicated
to the chronically homeless that are made
available through annual turnover.

161 161 161

3A-1d  Indicate the percentage of the CoC-funded
PSH beds not dedicated to the chronically
homeless made available through annual
turnover that will be prioritized for use by the
chronically homeless over the course of the year.

69% 85% 85%

3A-1.1e How many new PSH beds dedicated to
the  chronically homeless will be created through
reallocation?

0 30 0
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3A-1.2 Describe the CoC's two year plan (2014-2015) to increase the
number of permanent supportive housing beds available for chronically
homeless persons and to meet the proposed numeric goals as indicated
in the table above. Response should address the specific strategies and
actions the CoC will take to achieve the goal of ending chronic
homelessness by the end of 2015.
 (limit 1000 characters)

In 2014, this CoC will begin implementation of a new jurisdictional
homelessness plan that seeks alignment with the Opening Doors plan, within
the bounds of available resources.  (Note: 48 CoC-funded PSH beds were
incorrectly not identified as McKinney-Vento funded beds in the most recent
HIC; that will be corrected this year and will shift those beds into the count for
the data above.)  Two SSO programs are using reallocation to redefine
themselves as PSH/Rapid Rehousing, and will dedicate an additional 30 beds
for persons in families meeting the definition of chronically homeless.  Additional
beds in those new RRH programs will also prioritize the chronically homeless.
Finally, through the new jurisdictional plan, we will seek to encourage that
additional beds be dedicated or at least prioritized for the chronically homeless.

3A-1.3  Identify by name the individual, organization, or committee that
will be responsible for implementing the goals of increasing the number
of permanent supportive housing beds for persons experiencing chronic
homelessness.
  (limit 1000 characters)

The Mayor's Roundtable on Homelessness will provide leadership in the
implementation of the new jurisdictional homelessness plan to pursue the noted
efforts (in 3A-1.2)to increase beds available for the chronically homeless.
Knoxville-Knox County CAC will begin implementation of two new PSH/Rapid
Rehousing programs, increasing beds dedicated, prioritized and available for
chronically homeless families.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 2:  Increase Housing Stability

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Achieving housing stability is critical for persons
experiencing homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-2.1 Does the CoC have any non-HMIS
projects for which an APR should have been

submitted between October 1, 2012 and
September 30, 2013?

Yes

3A-2.2 Objective 2: Increase Housing Stability
2013 Actual

 Numeric Achievement
 and Baseline

2014 Proposed Numeric
 Achievement

2015 Proposed Numeric
 Achievement

3A-2.2a Enter the total number of
participants served by all CoC-
funded permanent supportive
housing projects as reported on
APRs submitted during the period
between October 1, 2012 and
September 30, 2013:

178 180 180

3A-2.2b Enter the total number of
participants that remain in CoC-
funded funded PSH projects at
the end of the operating year
PLUS the number of participants
that exited from all CoC-funded
permanent supportive housing
projects to a different permanent
housing destination.

155 160 160

3A-2.2c Enter the percentage of
participants in all CoC-funded
projects that will achieve housing
stability in an operating year.

87% 89% 89%
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3A-2.3 Describe the CoC's two year plan (2014-2015) to improve the
housing stability of project participants in CoC Program-funded
permanent supportive housing projects, as measured by the number of
participants remaining at the end of an operating year as well as the
number of participants that exited from all CoC-funded permanent
supportive housing projects to a different permanent housing destination.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
(limit to 1000 characters)

At 87% housing stability, this CoC currently exceeds the HUD objective of 80%.
Our CoC continues to prioritize permanent supportive housing projects for
funding in the CoC competition.  The CoC will continue to work with the PSH
providers to emphasize the need to keep occupancy rates high, retention rates
high, and the goal of assuring that program participate who leave should exit to
appropriate permanent housing circumstances.  Knoxville's new jurisdictional
homelessness plan also emphasizes the same goals, and will reinforce the
CoC's efforts in this regard.

3A-2.4  Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of housing stability in CoC-
funded projects.
 (limit 1000 characters)

The CoC body and the Mayor's Roundtable on Homelessness will encourage
and assist in efforts to maintain our housing stability rate in excess of HUD's
target of 80%.  Ultimately, it will be the CoC-funded PSH providers (Volunteer
Ministry Center, Helen Ross McNabb Center, Southeastern Housing, and
Positively Living) who will be responsible for maintaining their programs to
continue their high level of achievement.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3:  Increase project participants income

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to increase income is
one way to ensure housing stability and decrease the possibility of
returning to homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-3.1 Number of adults who were in CoC-
funded projects as reported on APRs

submitted during the period between October
1, 2012 and September 30, 2013:

992

3A-3.2 Objective 3: Increase project participants income
2013 Actual

Numeric Achievement
 and Baseline

2014 Proposed
Numeric Achievement

2015 Proposed
Numeric Achievement

3A-3.2a Enter the percentage of
participants in all CoC-funded
projects that increased their
income from employment from
entry date to program exit?

17% 20% 20%

3A-3.2b Enter the percentage of
participants in all CoC-funded
projects that increased their
income from sources other than
employment from entry date to
program exit?

14% 34% 54%

3A-3.3  In the table below, provide the total number of adults that were in
CoC-funded projects with each of the cash income sources identified

below, as reported on APRs submitted during the period between October
1, 2012 and September 30, 2013.

 Cash Income Sources Number of
 Participating Adults

Percentage of
 Total in 3A-3.1

Earned Income 331 33.37 %

Unemployment Insurance 14 1.41 %

SSI 177 17.84 %
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SSDI 96 9.68 %

Veteran's disability 13 1.31 %

Private disability insurance 0 %

Worker's compensation 0 %

TANF or equivalent 95 9.58 %

General Assistance 1 0.10 %

Retirement (Social Security) 10 1.01 %

Veteran's pension 11 1.11 %

Pension from former job 4 0.40 %

Child support 53 5.34 %

Alimony (Spousal support) 0 %

 Other Source 11 1.11 %

No sources 190 19.15 %

3A-3.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes from non-employment sources from entry date to program
exit.  Response should address the specific strategies and actions the
CoC will take to meet the numeric achievements proposed in the table
(3A-3.2) above.
 (limit 1000 characters)

The first step in increasing this figure is simply making program recipients
aware that this is being measured, and that the 54% goal exists.  This is a new
measurement, and had not previously been identified as a goal in the HUD CoC
process.  The new jurisdictional homelessness plan does identify increasing
non-employment income as a goal.  Through emphasis on the issue in general
and on further implementation of SOAR and other related initiatives, this CoC
will work with recipient agencies to pursue the goals as identified above.

3A-3.5 Describe the CoC’s two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes through employment from entry date to program exit.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
 (limit 1000 characters)

The first step in increasing this figure is simply making program recipients
aware that this is being measured, and that the 20% goal exists.  This is a new
measurement, and had not previously been identified as a goal in the HUD CoC
process. At the current 17% measure, it should be possible to reach the goal
through ongoing measurement and feedback to agencies tasked with reaching
this goal.  HMIS will begin reporting this measure to the CoC and to the Mayor's
Roundtable on Homelessness, which is charged with implementation of our new
jurisdictional homelessness plan, which does identify increasing employment
income as a goal.  Through emphasis on the issue in general and on further
implementation of employment readiness and related employment training
initiatives, this CoC will work with recipient agencies to pursue the goals as
identified above.
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3A-3.6 Identify by name the individual, organization, or committee that will
be responsible for increasing the rate of project participants in all CoC-
funded projects that increase income from entry date to program exit.
 (limit 1000 characters)

KnoxHMIS will begin including this output measure in reporting to the CoC,
recipient agencies, and to the Mayor's Roundtable on Homelessness.  The
Mayor's Roundtable and the CoC will emphasize these goals and will use the
outcomes measurement to work with the recipient agencies (Volunteer Ministry
Center, The Salvation Army, Positively Living, The Helen Ross McNabb Center,
Knoxville Leadership Foundation, Catholic Charities, and Knoxville-Knox
County CAC), which will ultimately be responsible for focusing their efforts on
these goals.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 4:  Increase the number of participants obtaining mainstream
benefits

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to obtain mainstream
benefits is one way to ensure housing stability and decrease the
possibility of returning to homelessness. Using data from Annual
Performance Reports (APR), complete the table below.

3A-4.1 Number of adults who were in CoC-
funded projects as reported on APRs

submitted during the period between October
1, 2012 and September 30, 2013.

992

3A-4.2 Objective 4: Increase the number of participants obtaining
mainstream benefits

2013 Actual
Numeric Achievement

 and Baseline
2014 Proposed

Numeric Achievement
2015 Proposed

Numeric Achievement

3A-4.2a  Enter the percentage of
participants in ALL CoC-funded
projects that obtained non-cash
mainstream benefits from entry
date to program exit.

70% 70% 70%

3A-4.3 In the table below, provide the total number of adults that were in
CoC-funded projects that obtained the  non-cash mainstream benefits

from entry date to program exit, as reported on APRs submitted during the
period between October 1, 2013 and September 30, 2013.

Non-Cash Income Sources Number of
 Participating Adults

Percentage of
 Total in 3A-4.1

Supplemental nutritional
assistance program

595 59.98 %

MEDICAID health insurance 277 27.92 %

MEDICARE health insurance 89 8.97 %

State children's health insurance 1 0.10 %

WIC 38 3.83 %
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VA medical services 26 2.62 %

TANF child care services 26 2.62 %

TANF transportation services 4 0.40 %

Other TANF-funded services 3 0.30 %

Temporary rental assistance 18 1.81 %

Section 8, public housing, rental
assistance

276 27.82 %

Other Source 13 1.31 %

No sources 297 29.94 %

3A-4.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that access
mainstream benefits from entry date to program exit. Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)

This CoC is reporting 70% of project participants in all CoC-funded projects are
accessing mainstream benefits.  This exceeds HUD's target of 56%.  This CoC
will continue to emphasize the importance of this measure by using this
indicator in the review process for CoC applications.  Additionally, the new
jurisdictional homelessness plan also emphasizes the importance of access to
mainstream benefits, and as such will encourage service providers to continue
to assist program participants in gaining access to these resources.

3A-4.5  Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of project participants in all
CoC-funded projects that that access non-cash mainstream benefits from
entry date to program exit.
(limit 1000 characters)

Both the Mayor's Roundtable on Homelessness and the CoC will continue to
work with service providers to prioritize this objective, and to assist agencies in
continuing to exceed HUD's 56% target.  Ultimately, it is the responsibility of
each CoC-funded provider (Positively Living, Catholic Charities, Helen Ross
McNabb Center, Knoxville Leadership Foundation, Knoxville-Knox County CAC,
Volunteer Ministry Center, and The Salvation Army) to assist their residents and
clients in gaining access to these resources.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 5:   Using Rapid Re-Housing as a method to reduce family
homelessness

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Rapid re-housing  is a proven effective housing
model. Based on preliminary evidence, it is particularly effective for
households with children.  Using HMIS and Housing Inventory Count data,
populate the table below.

3A-5.1 Objective 5: Using Rapid Re-housing as a method to reduce family
homelessness.

2013 Actual
 Numeric Achievement

 and Baseline
2014 Proposed

Numeric Achievement
2015 Proposed

 Numeric Achievement

3A-5.1a Enter the total number of
homeless households with
children per year that are assisted
through CoC-funded rapid re-
housing projects.

0 200 200

3A-5.1b Enter the total number of
homeless households with
children per year that are assisted
through ESG-funded rapid re-
housing projects.

39 40 40

3A-5.1c Enter the total number of
households with children that are
assisted through rapid re-housing
projects that do not receive
McKinney-Vento funding.

0 0 0

3A-5.2 Describe the CoC’s two year plan (2014-2015) to increase the
number homeless households with children assisted through rapid re-
housing projects that are funded through either  McKinney-Vento funded
programs (CoC Program, and Emergency Solutions Grants program) or
non-McKinney-Vento funded sources (e.g.., TANF). Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)
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Knoxville-Knox County CAC is seeking funding in the current year's CoC
application for two rapid re-housing projects, which are designed to serve a total
of 200 households per year.  This CoC is fully supporting these applications and
expect to support renewal funding for the RRH projects in 2015.  In the coming
year, this CoC will review opportunities for additional non-McKinney-Vento
funded rapid-re-housing activities, and if any can be developed will revise
upward the goals for that in the coming year.

3A-5.3  Identify by name the individual, organization, or committee that
will be responsible for increasing the number of households with children
that are assisted through rapid re-housing in the CoC geographic area.
(limit 1000 characters)

The Knoxville-Knox County Community Action Committee is seeking new
funding (through reallocation) for two rapid-rehousing projects designed to
serve 200 households per year.

3A-5.4 Describe the CoC’s written policies and procedures for determining
and prioritizing which eligible households will receive rapid re-housing
assistance as well as the amount or percentage of rent that each program
participant must pay, if applicable.
(limit 1000 characters)

Specific eligibility and prioritizing policies and procedures for ESG rapid re-
housing subrecpients are included in the City of Knoxville's Annual Action plan,
and in subrecipient ESG contracts.  The policy describes eligibility based on
homeless status, income requirements, and states priorities for families,
children, and victims of domestic violence.  Duration of rental assistance for the
program is defined.  Minimum habitability standards for housing supported with
rental assistance are indicated.  These standards, including any set for program
participants' responsibilities for portions of rent payments, adhere to, and reflect
back on HUD's own ESG regulations governing these concerns.

3A-5.5  How often do RRH providers provide case management to
households residing in projects funded under the CoC and ESG
Programs?
(limit 1000 characters)

RRH providers provide case management services to households based on
each program recipient's needs, as determined through intake screening and
establishment of an individualized case plan, but at least on a monthly basis in
the service provider's offices for the first six months after placement into
housing, and also by phone contact a minimum of monthly for the same
duration. In most cases, participants were followed up for 12 months, to ensure
all goals are met, housing is stable, and no additional assistance is needed.
Case managers work hard on the front-end to be sure housing placements are
affordable and energy efficient, thus increasing housing stability rates.  When
possible, case managers collaborate with the local PHA to make placements
into section 8 weatherized properties. Programs follow ESG and local RRH
standards for eligibility, placement and case management, as described in all
ESG subrecipient contracts and the local Annual Action Plan.
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3A-5.6 Do the RRH providers routinely follow up with previously assisted
households to ensure that they do not experience additional returns to
homelessness within the first 12 months after assistance ends?
(limit 1000 characters)

Rapid rehousing providers will routinely follow up with previously assisted
households, on a schedule determined by case plans and experience with each
household.  Case managers will close out the cases at the end of 6 months, but
will make phone contacts after closure to attempt follow up at 8, 10, 1nd 12
months to ensure clients are still stably housed. Additionally, as with other types
of programs, HMIS is used to identify if, after program exit, clients resurface as
homeless within the system.
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3B. Continuum of Care (CoC) Discharge
Planning:  Foster Care

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-1.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-1.1a If other, please explain.
(limit 750 characters)

3B-1.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

The Tenn. Chafee Foster Care Independence Act and Dept. of Children's
Services(DCS) Practice Models formalize transition planning beginning at age
14 for youth aging out of foster care. Permanency Planning, including housing,
is addressed in an Individual Program Plan, as are job training, placement and
retention, continued education, community support services, family counseling,
therapy, and alcohol and drug treatment. Family team meetings are scheduled
6 months before discharge, and one is convened 30 days before a youth exits
custody. These have been effective in preventing discharge to the streets. Post-
Custody Services include housing help, case management, money for
education and job training, and other Independent Living Services, up to age
21.  Of youth exiting care at 18, most return to their family of origin throughout
the state. Others go to educational programs with housing, or use a DCS
federal waiver to stay in foster care if they will graduate before age 19.

3B-1.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

The Tennessee Department of Children's Services has opted in to the federal
Fostering Connections, which allows reimbursable foster care payments to
continue after age 18 for housing, education, health & other supports.
Additionally, CoC member agency Helen Ross McNabb Center operates a
number of programs designed to assist young people who are making the
transition out of foster care, as well as those who have already left the system.
Programs include transitional living for at-risk youth, as well as financial and life-
skills training programs designed to help youth gain the skills and stability
needed to successfully make the transition into adulthood.

Applicant: Knoxville/Knox County CoC TN-502
Project: TN-502 CoC Registration FY2013 COC_REG_2013_085513

FY2013 CoC Application Page 39 01/30/2014



 

3B. Continuum of Care (CoC) Discharge
Planning:  Health Care

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-2.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

Other

3B-2.1a If other, please explain.
 (limit 750 characters)

Within this CoC, there is no controlling authority with the power to mandate that
no one be discharged into homelessness from healthcare settings such as
hospitals.  It is nonetheless the policy of the local discharging institutions that
every effort be made to find an appropriate setting for discharging their patients.
It is also a stated goal of the new jurisdictional plan that medical patients not be
discharged into homelessness.

3B-2.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

CoC member agencies such as Knox Area Rescue Ministries, Helen Ross
McNabb Center, Knoxville-Knox County CAC and others routinely work with
social workers in the discharging institutions to assist with appropriate discharge
planning.  Patients often leave to live with family members of friends, whenever
possible.  When other resources have been exhausted, the healthcare facilities'
discharge planners work with transitional housing agencies, nursing homes and
other programs to ensure patients are not discharged directly to the streets.

3B-2.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

The primary stakeholders responsible for ensuring that persons are not
routinely discharged into homelessness are the hospitals and medical facilities
themselves.  The hospitals employ discharge planners, social workers and
patient advocates who seek appropriate settings for their patients upon release.
The second line of defense are social service agencies such as Knox Area
Rescue Ministries, Helen Ross McNabb Center, Knoxville-Knox County CAC
and others who routinely work with social workers in the discharging institutions
to assist with appropriate discharge planning.
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3B. Continuum of Care (CoC) Discharge
Planning:  Mental Health

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-3.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-3.1a If other, please explain.
 (limit 750 characters)

3B-3.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

In 2012, the state-funded mental hospital in this CoC was closed, and its budget
shifted to fund contracts with private mental health providers in East
Tennessee.  As part of this reorganization, the state is funding the Inpatient
Targeted Transitional Support (ITTS) program.  These funds provide transitional
resources for persons leaving inpatient treatment so that discharge planners
and social workers can help patients find and establish themselves in stable,
permanent housing. The CoC committee chair has been directly involved in the
process for establishing and reviewing and adjusting the ongoing
implementation of this new program. As such, with this resource, patients
routinely go to permanent housing, or to short-term transitional housing pending
ITTS resources assisting in the establishment of permanent housing.

3B-3.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

Representatives of the Tennessee Department of Mental Health, Ridgeview
Psychiatric Hospital, Peninsula Psychiatric Hospital, Helen Ross McNabb
Center and this CoC meet monthly to monitor the implementation of the ITTS
program to assure its success in seeing that patients are not discharged into
homelessness.
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3B. Continuum of Care (CoC) Discharge
Planning:  Corrections

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-4.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-4.1a If other, please explain.
 (limit 750 characters)

3B-4.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

CoC member agencies work with the Tennessee Department of Corrections to
implement its extensive policies and procedures for discharge and inmate
transition back into the community. Mandated Pre-Release Services include
types of rentals available, avenues of assistance, methods of financing, and the
need to plan for appropriate housing. Pre-release Counselors help inmates get
documents needed for housing, such as social security card, birth certificate,
and driver's license. The TN Reentry Collaborative (TREC) includes 13 state
government departments & community agencies and hosts videoconferences
quarterly to prevent homelessness of people discharged. One TREC result is
TNHousingSearch.org - a free rental housing database where special needs
populations, including ex-offenders, can search for housing. Persons leaving
corrections routinely go to mandated halfway houses or transitional settings, or
to private housing arranged through their corrections release plan.

3B-4.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

The Community Law Office and the Helen Ross McNabb Center provide social
workers to serve indigent clients in the local county jail. These programs
coordinate directly with other providers to assist clients with access to needed
services and housing upon discharge.  These agencies as well as Knoxville-
Knox County CAC and others also work with the Tenn. Department of
Corrections to help assure that prison release plans do not result in discharge
into homelessness.
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3C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3C-1 Does the Consolidated Plan for the
jurisdiction(s)

 within the CoC’s geography include the
CoC’s strategic

 plan goals for addressing and ending
homelessness?

Yes

3C-1.1 If yes, list the goals in the CoC strategic plan.
(limit 1000 characters)

Increase the supply of permanent supportive housing for persons who are
chronically homeless through rehabilitation or new construction.
Provide supportive services for persons who are homeless or at risk of
becoming homeless.
Provide supportive services, operations and essential services for homeless
transitional housing facilities with the goal of placing persons in permanent
housing.

3C-2 Describe the extent in which the CoC consults with State and local
government Emergency Solutions Grants (ESG) program recipients within
the CoC’s geographic area on the plan for allocating ESG program funds
and reporting on and evaluating the performance of ESG program
recipients and subrecipients.
 (limit 1000 characters)

The City of Knoxville Community Development Department is the formula ESG
recipient for this CoC.  The Community Development Department also serves
as the Collaborative Applicant for this CoC.  The CoC coordinator works with
the ESG coordinator to develop the ESG subgrantee selection process
(including FY 2012 and FY 2013) and assists with selection of ESG
subgrantees.  ESG program goals and strategies are aligned with both CoC
goals and strategies as well as those of the jurisdictional homelessness plan.
ESG projects are measured and evaluated based on those common goals and
strategies.

3C-3 Describe the extent in which ESG funds are used to provide rapid re-
housing and homelessness prevention.  Description must include the
percentage of funds being allocated to both activities.
(limit 1000 characters)
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2012 ESG funding in this CoC expended 22% for homelessness prevention
activities and 22% for rapid rehousing programming.  2013 ESG funding in this
CoC expends 30% for homelessness prevention subrecipient programming,
and 15% for rapid rehousing programming.  Funding allocation decisions are
made based on HUD and local priorities as they can be applied to subrecipient
ESG grant applications as received.  ESG applications ask prospective
subrecipients to propose activities in response to stated priorities, goals and
objectives.  Subrecipient grantees are then selected, based on competitive
measures of the applications received.

3C-4 Describe the CoC's efforts to reduce the number of individuals and
families who become homeless within the CoC's entire geographic area.
 (limit 1000 characters)

This CoC and the local jurisdictional homelessness plan place an emphasis on
homelessness prevention.  The City of Knoxville provides local funding to
support a highly successful homelessness prevention targeted case
management program in four public housing locations that serve the elderly and
persons with disabilities.  As the Consolidated Plan jurisdiction and ESG
formula recipient, the City of Knoxville also prioritizes homelessness prevention
programming with ESG funding.  In its Analysis of Impediments to Fair Housing,
the City of Knoxville noted zoning and site selection as well as access to the
lending market as possible barriers to fair housing. The Consolidated Plan
includes efforts such as fair housing education and outreach as well as support
for programs that increase individuals and families' access to capital and
affordable housing.  Finally, the same office serves as CoC Collaborative
Applicant and ESG formula recipient, and as such, the emphasis on
homelessness prevention is highly coordinated between the two programs.

3C-5 Describe how the CoC coordinates with other Federal, State, local,
private and other entities serving the homeless and those at risk of
homelessness in the planning and operation of projects.
(limit 1000 characters)

Positively Living, one of the current CoC recipients also administers the
HOPWA program in Knoxville, coordinating these resources to best serve the
target population.  Families First is Tennessee's version of the TANF program,
and this CoC ensures that screening for Families First eligibility is included our
common intake and assessment process.  Helen Ross McNabb Center is an
active participant and recipient of CoC funding, and also administers Runaway
and Homeless Youth programming in Knoxville.  These programs are
represented and coordinated through CoC planning activities.  Likewise
Knoxville-Knox County CAC is both a CoC participant and recipient, and also
administers and coordinates the Head Start Program locally.  Finally, through
the Mayor's Roundtable on Homelessness, the City of Knoxville is taking an
active leadership role in administering our new jurisdictional plan on
homelessness.  The plan's central tenets are focused on the coordination and
collaboration among all of the above resources as well as philanthropic
organizations and foundations and other programs in order to pursue a common
set of goals and strategies designed to prevent, reduce and end homelessness.
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3C-6 Describe the extent in which the PHA(s) within the CoC's geographic
area are engaged in the CoC efforts to prevent and end homelessness.
(limit 1000 characters)

Knoxville's Community Development Corporation (KCDC) is the PHA for this
CoC.  KCDC is fully engaged with CoC programming and activities has active
and ongoing membership in the CoC organization. KCDC is also a full partner in
the jurisdictional homelessness plan.  KCDC includes homeless preferences for
prioritizing access to public housing.  KCDC has also project-based section 8
vouchers for several new permanent supportive housing developments serving
the chronically homeless within this jurisdiction.  In addition, KCDC coordinates
with the Veterans Administration to administer increasing numbers of HUD-
VASH vouchers, ending homelessness for veterans and their families in
Knoxville.

3C-7 Describe the CoC’s plan to assess the barriers to entry present in
projects funded through the CoC Program as well as ESG  (e.g. income
eligibility requirements, lengthy period of clean time, background checks,
credit checks, etc.), and how the CoC plans to remove those barriers.
(limit 1000 characters)

Locally created barriers to program entry have not been a significant problem
for CoC and ESG programs in Knoxville.  This CoC and our jurisdictional
homelessness plan emphasize the maximization of limited resources to create
and maintain forward momentum for those seeking help.  It is more typical for
program entry barriers to be derived from the specific requirements attached to
non-locally funded activities.  Through CoC coordination and multi-agency
networking, as well as the ramping up of our HMIS-based coordinated intake
and assessment process, this CoC is working to streamline the process by
which people can be quickly matched and referred to the right resources to
meet their specific needs.

3C-8 Describe the extent in which the CoC and its permanent supportive
housing recipients have adopted a housing first approach.
(limit 1000 characters)

Housing First has long been central to this CoC's approach to the provision of
permanent supportive housing, particularly for the chronically homeless. The
Housing First approach is currently being employed by all of this CoC's PSH
recipients, as well as in other programming administered outside of CoC
funding.

3C-9 Describe how the CoC's centralized or coordinated assessment
system is used to ensure the homeless are placed in the appropriate
housing and provided appropriate services based on their level of need.
(limit 1000 characters)
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TN502 CoC covers geocode 471014 and includes all Knox county zip codes.
KnoxHMIS is utilized in the "no wrong-door" approach as outlines in 24 CFR
Part 587 to increase the ease of accessibility.  KnoxHMIS serves as the central
resource for collaboration and coordination of efforts to determine appropriate
services for those experiencing homelessness.  CoC HMIS participating
agencies utilize the HUD 40118 assessment as the uniform intake assessment.
Program staff additionally utilize client entry/ exit, services, and case plan
history to determine eligibility and provide appropriate goals towards housing
those experiencing homelessness. HMIS partner agencies are additionally
piloting the Bowman ServicePoint referrals software to ensure that referrals are
consistently completed across the CoC. To advertise the use of HMIS,
individuals are informed at intake of the function and use of HMIS and are given
the option participate.  Additionally, a "Notice to Clients of Uses and
Disclosures" is posted at each agency.

3C-10 Describe the procedures used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, age, familial status, or disability who are least likely to
request housing or services in the absence of special outreach.
(limit 1000 characters)

This CoC is committed to providing housing and services to all who need them,
regardless of race, color, national origin, religion, sex, age, familial status, or
disability.  The CoC/Homeless Coalition has, during the past year, provided
information and training on the needs of a number of special needs or
underserved populations in order to raise awareness and coordinate outreach
and referrals to assure that individuals and families are able to access the
resources they need.

3C-11 Describe the established policies that are currently in place that
require all homeless service providers to ensure all children are enrolled
in early childhood education programs or in school, as appropriate, and
connected to appropriate services within the community.
(limit 1000 characters)

Knox County Schools serve families within this CoC, and employ a full-time
homeless liaison to ensure that children experiencing homelessness are
enrolled in school and have access to resources to minimize disruption to their
lives.  Homeless service providers within this CoC fully coordinate with the
schools' homeless liaison, and actively assist in coordinated efforts to ensure all
impacted children receive and maintain access to educational opportunities.  It
is the policy of this CoC that these coordinated efforts continue.

3C-12 Describe the steps the CoC, working with homeless assistance
providers, is taking to collaborate with local education authorities to
ensure individuals and families who become or remain homeless are
informed of their eligibility for McKinney-Vento educational services.
(limit 1000 characters)
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The Knox County Schools homeless liaison is a member of the CoC/Homeless
Coalition, and coordinates with homeless service providers to assure that
individuals and families are informed of and gain access to McKinney-Vento
educational resources.  Children who become homeless in Knox County receive
services and transportation to their school of origin to assure educational
continuity and to minimize disruption of their education and to avoid potential
discrimination based on their homeless status.  Homeless service providers
cooperate well with the school liaison to assure that families' access to
resources are well coordinated with their children's access to education.

3C-13 Describe how the CoC collaborates, or will collaborate, with
emergency shelters, transitional housing, and permanent housing
providers to ensure families with children under the age of 18 are not
denied admission or separated when entering shelter or housing.
(limit 1000 characters)

This CoC will review and adopt a written policy in the coming year to remind
CoC member agencies of regulatory and legal requirements prohibiting the
denial of admission to any family with a child under the age of 18, or of any
member of the family, such as a teen-age boy.  The jurisdictional homelessness
plan also includes language seeking to address this issue.

3C-14 What methods does the CoC utilize to monitor returns to
homelessness by persons, including, families who exited rapid re-
housing?  Include the processes the CoC has in place to ensure minimal
returns to homelessness.
(limit 1000 characters)

KnoxHMIS is used to monitor for individuals who have been exited from rapid
rehousing, transitional housing, permanent supportive housing and other
services and who subsequently reappear elsewhere in the CoC as homeless.
This information is used to assess program outcomes and to provide feedback
in order to identify systematic corrections that can be made to prevent this
phenomenon.

3C-15 Does the CoC intend for any of its SSO
or TH projects to serve families with children

and youth defined as homeless under other
Federal statutes?

No

3C-15.1  If yes, describe how the use of grant funds to serve such persons
is of equal or greater priority than serving persons defined as homeless in
accordance with 24 CFR 578.89. Description must include whether or not
this is listed as a priority in the Consolidated Plan(s) and its CoC strategic
plan goals.  CoCs must attach the list of projects that would be serving
this population (up to 10 percent of CoC total award) and the applicable
portions of the Consolidated Plan.
(limit 1000 characters)
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3C-16 Has the project been impacted by a
major disaster, as declared by President

Obama under Title IV of the Robert T. Stafford
Act in the 12 months prior to the opening of

the FY 2013 CoC Program Competition?

No

3C-16.1 If 'Yes', describe the impact of the natural disaster on specific
projects in the CoC and how this affected the CoC's ability to address
homelessness and provide the necessary reporting to HUD.
(limit 1500 characters)
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3D. Continuum of Care (CoC) Coordination with
Strategic Plan Goals

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In 2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD’s Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).

3D-1 Describe how the CoC is incorporating the goals of Opening Doors
in local plans established to prevent and end homelessness and the
extent in which the CoC is on target to meet these goals.
 (limit 1000 characters)

This CoC has developed a new, revised jurisdictional plan to address
homelessness. This plan was developed both to address local priorities and
also to align strategies with those of the Federal Strategic Plan.  Through the
recent construction of over 100 new units of PSH, and through a continued
focus on housing the chronically homeless in existing units, coupled with
supportive services, this CoC is actively pursuing a reduction of an end to
chronic homelessness.  Through implementation of an SSVF grant and through
active use of HUD-VASH vouchers, this CoC is actively working to reduce and
end homelessness among veterans.  Through ESG and locally funded
homelessness prevention efforts, through the conversion of two SSO programs
to rapid re-housing for families, and through faith-based programs, this CoC is
actively working to prevent and end homelessness for families,  youth, and
children.  Finally, the new jurisdictional homelessness plan, led by the city
Mayor, represents a shift from primarily addressing chronic homelessness to a
comprehensive effort to seek an end to all types of homelessness in this CoC.

3D-2 Describe the CoC's current efforts, including the outreach plan, to
end homelessness among households with dependent children.
(limit 750 characters)

The Salvation Army, Family Promise, Knoxville-Knox County CAC, the
Compassion Coalition, the Knox County Schools Homeless Liaison, Helen Ross
McNabb Center and others actively coordinate efforts to reach out to at-risk and
homeless families with children.  Through prevention, transitionl housing and
rapic-rehousing efforts, this CoC is working to prevent and minimize the
disruptive impact of homelessness on families with dependent children.
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3D-3 Describe the CoC's current efforts to address the needs of victims of
domestic violence, including their families. Response should include a
description of services and safe housing from all funding sources that are
available within the CoC to serve this population.
(limit 1000 characters)

The Knoxville FJC is one of 15 Presidential Family Justice Centers in the
country funded through the Office on Violence Against Women, Office of Justice
Programs, United States Dept. of Justice.  More than 60 governmental, non-
profit, and medical agencies collaborate to provide a coordinated response for
victims of family violence.  Past ESG resources have supported the Family
Crisis Center, a DV shelter and transitional program. Victims of domestic
violance have immediate access to DV housing and resources through a 24-
hour hotline and through the police.  All programs are operated with the safety
and privacy of DV survicors as the top priority.

3D-4 Describe the CoC’s current efforts to address homelessness for
unaccompanied youth. Response should include a description of services
and housing from all funding sources that are available within the CoC  to
address homelessness for this subpopulation. Indicate whether or not the
resources are available for all youth or are specific to youth between the
ages of 16-17 or 18-24.
(limit 1000 characters)

The Helen Ross McNabb Center operates a number of programs for
unaccompanied youth, including th Youth Emergecny Shelter, the Runanway
Shelter, the Children and Youth Homeless Outreach Program, the "Street ART"
youth outreach prorgam, and the Youth LINC Transitional Living program.
Catholic Charities operates Columbus Homes Childrens Services.  All these
programs are designed and coordinated to serve unaccompanied youth, to
prevent and end homelessness, and are funded variosly through federal, state,
and local private and public resources. Different programs serve different age
ranges, with various resources available for youth all the way to age 24.

3D-5 Describe the efforts, including the outreach plan, to identify and
engage persons who routinely sleep on the streets or in other places not
meant for human habitation.
(limit 750 characters)

Helen Ross McNabb Center, Knoxville-Knox County CAC, Redeeming Hope
Ministries, Lost Sheep Ministries, Volunteer Ministry Center and others operate
street outreach programs.  Outreach programs operate throughout the CoC
geographic area.  Outreach efforts are designed to seek out persons wherever
they are, to begin to develop trust, offer resources, and engage people in
programs to bring them in and move them forward into more stable, permanent
living situations.
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3D-6 Describe the CoC’s current efforts to combat homelessness among
veterans, particularly those are ineligible for homeless assistance and
housing through the Department of Veterans Affairs programs (i.e., HUD-
VASH, SSVF and Grant Per Diem). Response should include a description
of services and housing from all funding sources that exist to address
homelessness among veterans.
(limit 1000 characters)

KCDC, the local PHA and the Veterans Administration are placing increasing
numbers of veterans and their families in PSH through the HUD-VASH
program.  Volunteers of America locally operates the SSVF program (in
cooperation with another nearby CoC), and is a full participant in the operation
of this CoC.  STEPS House operates the local grant-per-diem program, in
cooperation with the local VA office.  CoC and ESG programs operate
cooperatively with VA-funded programs to assure that those who are eligible
are referred to those specialized resources, freeing up non-VA resources to be
used to assist other veterans, who remain a high priority for this CoC.
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3E. Reallocation

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3E-1  Is the CoC reallocating funds from one
or

 more eligible expiring grant(s) into one or
more

 new permanent supportive housing projects
 dedicated to chronically homeless persons?

No

3E-2 Is the CoC reallocating funds from one
or more eligible expiring grant(s) into one or

more new rapid re-housing project for
families?

Yes

3E-2.1 If the CoC is planning to reallocate funds to create one or more new
rapid re-housing project for families, describe how the CoC is already
addressing chronic homelessness through other means  and why the
need to create new rapid re-housing for families is of greater need than
creating new permanent supportive housing for chronically homeless
persons.
(limit 1000 characters)

This CoC has created over 100 new units of permanent supportive housing for
the chronically homeless over the last several years, and continues as part of
our jurisdictional homelessness plan, a commitment to address chronic
homelessness.  In this year's competition, Knoxville-Knox County CAC is,
through reallocation, redefining two SSO projects to become rapid rehousing for
families.  Functionally, these SSO projects were already operating in a very
similar fashion to RRH, and already primarily serving families, so shifting these
programs to RRH continues efforts to meet an identified need while better
aligning these programs with HUD priorities and current CoC regulations.

3E-3  If the CoC responded 'Yes' to either of
the questions above, has the recipient of the

eligible renewing project being reallocated
been notified?

Yes
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3F. Reallocation - Grant(s) Eliminated

CoCs planning to reallocate into new permanent supportive housing
projects for chronically homeless individuals may do so by reducing one
or more expiring eligible renewal projects.  CoCs that are eliminating
projects entirely must identify those projects.

Amount Available for New Project:
(Sum of All Eliminated Projects)

$229,146

Eliminated Project
Name

Grant Number
Eliminated

Component Type Annual
Renewa
l
Amount

Type of Reallocation

Project SUCCEED TN0041L4J021205 SSO $139,05
0

Regular

Families in Need TN0035L4J021205 SSO $90,096 Regular
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3F. Reallocation - Grant(s) Eliminated Details

3F-1 Complete each of the fields below for each grant that is being
eliminated during the FY2013 reallocation process. CoCs should refer to
the final HUD approved FY2013 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Eliminated Project Name: Project SUCCEED

Grant Number of Eliminated Project: TN0041L4J021205

Eliminated Project Component Type: SSO

Eliminated Project Annual Renewal Amount: $139,050

3F-2 Describe how the CoC determined that this project should be
eliminated.
 (limit 750 characters)

Knoxville-Knox County CAC, the operator of Project SUCCEED has voluntarily
elected to re-define this program as a Rapid Rehousing program through the
reallocation process.  This program was already operating in a manner
functionally similar to RRH, and already serving families.  Through consultation
with the local HUD field office and this CoC, CAC arrived at the conclusion that
this program would function more consistently with new HUD regulations as a
RRH program.  Eliminating SSO and adding RRH is also consistent with
general HUD funding priorities.

3F. Reallocation - Grant(s) Eliminated Details

3F-1 Complete each of the fields below for each grant that is being
eliminated during the FY2013 reallocation process. CoCs should refer to
the final HUD approved FY2013 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Eliminated Project Name: Families in Need

Grant Number of Eliminated Project: TN0035L4J021205

Eliminated Project Component Type: SSO

Eliminated Project Annual Renewal Amount: $90,096
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3F-2 Describe how the CoC determined that this project should be
eliminated.
 (limit 750 characters)

Knoxville-Knox County CAC, the operator of Families in Need, has voluntarily
elected to re-define this program as a Rapid Rehousing program through the
reallocation process.  This program was already operating in a manner
functionally similar to RRH, and already serving families.  Through consultation
with the local HUD field office and the CoC, CAC arrived at the conclusion that
this program would function more consistently with new HUD regulations as a
RRH program.  Eliminating SSO and adding RRH is also consistent with
general HUD funding priorities.
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3G. Reallocation - Grant(s) Reduced

CoCs that choose to reallocate funds into new rapid rehousing or new
permanent supportive housing for chronically homeless persons may do
so by reducing the grant amount for one or more eligible expiring renewal
projects.

Amount Available for New Project
(Sum of All Reduced Projects)

Reduced Project
Name

Reduced Grant
Number

Annual
Renewal
Amount

Amount
Retained

Amount available
for new project

Reallocation Type

This list contains no items
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3H. Reallocation - New Project(s)

CoCs must identify the new project(s) it plans to create and provide the
requested information for each project.

Sum of All New Reallocated Project Requests
(Must be less than or equal to total amount(s) eliminated and/or reduced)

$229,146

Current Priority # New Project
Name

Component
Type

Transferred Amount Reallocation Type

4 Project
SUCCEED

PH $139,050 Regular

5 Families in ... PH $90,096 Regular
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3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for
homeless households with children.

FY2013 Rank (from Project Listing): 4

Proposed New Project Name: Project SUCCEED

Component Type: PH

Amount Requested for New Project: $139,050

3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for
homeless households with children.

FY2013 Rank (from Project Listing): 5

Proposed New Project Name: Families in Need

Component Type: PH

Amount Requested for New Project: $90,096
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3I. Reallocation: Balance Summary

3I-1 Below is the summary of the information entered on forms 3D-3H. and
the last field, “Remaining Reallocation Balance” should equal “0.”  If there
is a balance remaining, this means that more funds are being eliminated or
reduced than the new project(s) requested.  CoCs cannot create a new
reallocated project for an amount that is greater than the total amount of
reallocated funds available for new projects.

Reallocation Chart:  Reallocation Balance Summary
Reallocated funds available for new project(s): $229,146

Amount requested for new project(s): $229,146

Remaining Reallocation Balance: $0
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4A. Continuum of Care (CoC) Project
Performance

Instructions
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

4A-1 How does the CoC monitor the performance of its recipients on HUD-
established performance goals?
(limit 1000 characters)

The CoC monitors recipient performance annually leading into the CoC
application process.  The CoC consults with the local HUD Field office to
assesss monitoring fundings and spending timeliness. The CoC Ranking
Review panel reviews recipient performance on data elements from project
APRs and particularly on data elements applicable to the overall performance
measures in the Collaborative Application.  Where concerns are noted,
recipients are asked to submit a performance improvement plan. Recipients
who ahve been asked to create performance improvement plans are then
required to submit quarterly reports on progress for subsequent review by the
panel.

4A-2 How does the CoC assist project recipients to reach HUD-
established performance goals?
(limit 1000 characters)

Through the process described in 4A-1, the CoC Ranking Review Panel
provides feedback to project recipients to help them pursue improvement goals.
If needed, the CoC will work with HUD to secure technical assistance to
address any issues for which the recipient is struggling to improve. CoC
member agencies and individuals are primarily interested in current recipients
achieving HUD-established performance goals and will work collaboratively to
coordinate resources that will help recipients meet those goals.  Nonetheless,
the Ranking and Review panel also has the authority to recommend
Reallocation of CoC funds, if necessary, to assure that these resources are
effectively used to serve clients in this community.

4A-3 How does the CoC assist recipients that are underperforming to
increase capacity?
(limit 1000 characters)

Through the process described in 4A-1 and 4A-2, the CoC Ranking Review
Panel provides feedback to project recipients to help them pursue improvement
goals.  If needed, the CoC will work with HUD to secure technical assistance to
address any issues for which the recipient is struggling to improve. CoC
member agencies and individuals are primarily interested in current recipients
achieving HUD-established performance goals and will work collaboratively to
coordinate resources that will help recipients meet those goals.  Nonetheless,
the Ranking and Review panel also has the authority to recommend
Reallocation of CoC funds, if necessary, to assure that these resources are
effectively used to serve clients in this community.
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4A-4 What steps has the CoC taken to reduce the length of time
individuals and families remain homeless?
(limit 1000 characters)

The CoC monitors length of stay (LOS) for individuals and families annually in
July and December through several methods.  The CoC utilizes HMIS Bowman
ServicePoint reporting to determine the average LOS for ES, TH, and PSH.
Currently the average LOS is as follows: ES(46 days), TH(7 mos), and PSH
(18mos). Because Bowman reporting does not delineate individuals and
families, the CoC further utilizes custom HMIS reporting to more thoroughly
review LOS for families (av LOS=7mos).  The CoC networking committee
utilizes the families data for their annual families panel presentation during
which needs and gaps are presented to the CoC for review and action. In
addition, for CoC-funded projects, the CoC utilizes custom HMIS outcomes
reporting to closely review the LOS and cost per stay of HUD funded CoC
programs serving to evaluate their progress to reduce av LOS;
recommendations are made from the CoC Ranking and Review Steering
Committee.

Non-CoC funded projects are also included in the HMIS data, and the Mayor's
Roundtable on Homelessness will include this measure in assessing ongoing
progress in implementing our new jurisdictional homelessness plan.

4A-5 What steps has the CoC taken to reduce returns to homelessness of
individuals and families in the CoC’s geography?
(limit 1000 characters)

The CoC is increasingly using HMIS to capture instances where clients who
have been exited from CoC programs and subsequently resurfaced as receiving
services that indicate a return to homelessness.  This CoC is particularly
interested in using this measurement to understand the outcomes of transitional
housing programs in order to assure that they are focusing the transition on
successful placements into stable, permanent housing.

4A-6 What specific outreach procedures has the CoC developed to assist
homeless service providers in the outreach efforts to engage homeless
individuals and families?
(limit 1000 characters)

1. KnoxHMIS is working with participating agencies to create and implement a
"no wrong door" intake and assessment system within HMIS, as well as an
HMIS referral system to assure that as soon as they are engaged by a provider,
individuals and families are able to quickly find the most appropriate resources.
2. Our primary (and privately funded) overnight shelter has just opened an
outdoor courtyard that provides a safe, controlled space where individuals and
families can begin intake and engagement with the local provider system. Local
police are coordinating with this effort to separate and protect those who need
and want assistance from "predators" who have traditionally used the area
around the shelter to victimize the homeless and derail efforts to constructively
engage them in the provider system.  3. The State Department of Mental Health
has made available funding to assist homeless persons who are discharged
from inpatient treatment to find and access permanent housing.
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4B. Section 3 Employment Policy

Instructions
*** TBD ****

4B-1 Are any new proposed project
applications

 requesting $200,000 or more in funding?

No

4B-1.1 If yes, which activities will the project(s) undertake to ensure
employment and other economic opportunities are directed to low or very
low income persons?
 (limit 1000 characters)

4B-2 Are any of the projects within the CoC
 requesting funds for housing rehabilitation

 or new constructions?

No

4B-2.1 If yes, which activities will the project
undertake to ensure employment and other

economic opportunities are directed to low or
very low income persons:
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4C. Accessing Mainstream Resources

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

4C-1 Does the CoC systematically provide
information

 about mainstream resources and training on
how to

 identify eligibility and program changes for
 mainstream programs to provider staff?

Yes

4C-2 Indicate the percentage of homeless assistance providers that are
implementing the following activities:

* Homeless assistance providers supply transportation assistance to
clients
to attend mainstream benefit appointments, employment training, or
jobs.

100%

* Homeless assistance providers use a single application form for
four or more mainstream programs.

100%

* Homeless assistance providers have staff systematically follow-up
to ensure
 mainstream benefits are received.

100%

4C-3 Does the CoC make SOAR training
available for

 all recipients and subrecipients at least
annually?

Yes

4C-3.1 If yes, indicate the most recent training
date:

10/24/2013

4C-4 Describe how the CoC is preparing for implementation of the
Affordable Care Act (ACA) in the state in which the CoC is located.
Response should address the extent in which project recipients and
subrecipients will participate in enrollment and outreach activities to
ensure eligible households are able to take advantage of new healthcare
options.
(limit 1000 characters)

Applicant: Knoxville/Knox County CoC TN-502
Project: TN-502 CoC Registration FY2013 COC_REG_2013_085513

FY2013 CoC Application Page 63 01/30/2014



Tennessee Governor Bill Haslam has not yet submitted a plan to the US
Department of HHS for Medicaid expansion.  This is the resource under the
ACA that would most likely impact individuals and families experiencing
homelessness, and as such, is not currently available in Tennessee.  There are
advocates operating in the area to assist eligible individuals and families to
apply for health insurance on the federal exchange, and CoC member providers
are supporting this engagement effort when applicable.

4C-5  What specific steps is the CoC taking to work with recipients to
identify other sources of  funding for supportive services in order to
reduce the amount of CoC Program funds being used to pay for
supportive service costs?
(limit 1000 characters)

The CoC works directly with the City of Knoxville's Office on Homelessness,
which is coordinating implementation of a new community homelessness plan.
Provision of coordinated social services and case management is a critical
component of that community plan.  Local funding has been allocated to provide
for social services in two CoC-funded PSH projects as well as a case
management project preventing at-risk disabled and elderly public housing
residents from eviction and homelessness.  The jurisdictional homelessness
plan also emphasizes SOAR and other similar efforts to assist disabled
individuals and families in gaining access to mainstream resources that can
lessen reliance on CoC-funded supportive services.  Additionally, two of the
three current SSO projects in this CoC are using reallocation in this application
to reconfigure those programs to provide Rapid Rehousing for families,
effectively decreasing SSO funding in this CoC by 69%.
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan

Yes Form 2991 TN-502 ... 01/27/2014

CoC Governance Agreement No TN-502 CoC/Homele... 01/28/2014

CoC-HMIS Governance
Agreement

No TN-502 HMIS Polic... 01/28/2014

CoC Rating and Review
Document

No Ranking panel min... 01/30/2014

CoCs Process for Making Cuts No

FY2013 Chronic Homeless
Project Prioritization List

No

FY2013 HUD-approved Grant
Inventory Worksheet

Yes FY 2013 GIW TN-50... 01/27/2014

FY2013 Rank (from Project
Listing)

No

Other No Communications to... 01/30/2014

Other No

Other No

Projects to Serve Persons
Defined as Homeless under
Category 3

No

Public Solicitation No
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Attachment Details

Document Description: Form 2991 TN-502 Knoxville-Knox County CoC

Attachment Details

Document Description: TN-502 CoC/Homeless Coalition bylaws

Attachment Details

Document Description: TN-502 HMIS Policies and Procedures

Attachment Details

Document Description: Ranking panel minutes

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details
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Document Description: FY 2013 GIW TN-502 Knoxville-Knox County
CoC

Attachment Details

Document Description:

Attachment Details

Document Description: Communications to all applicants confirming
acceptance with no rejections

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Page Last Updated

1A. Identification No Input Required

1B. CoC Operations 01/22/2014

1C. Committees 01/24/2014

1D. Project Review 01/28/2014

1E. Housing Inventory 01/22/2014

2A. HMIS Implementation 01/28/2014

2B. HMIS Funding Sources 01/24/2014

2C. HMIS Beds 01/24/2014

2D. HMIS Data Quality 01/29/2014

2E. HMIS Data Usage 01/22/2014

2F. HMIS Policies and Procedures 01/22/2014

2G. Sheltered PIT 01/27/2014

2H. Sheltered Data - Methods 01/27/2014

2I. Sheltered Data - Collection 01/27/2014

2J. Sheltered Data - Quality 01/27/2014

2K. Unsheltered PIT 01/27/2014

2L. Unsheltered Data - Methods 01/27/2014

2M. Unsheltered Data - Coverage 01/23/2014

2N. Unsheltered Data - Quality 01/28/2014

Objective 1 01/27/2014

Objective 2 01/29/2014

Objective 3 01/29/2014

Objective 4 01/29/2014

Objective 5 01/30/2014

3B. CoC Discharge Planning:  Foster Care 01/24/2014

3B. CoC Discharge Planning:  Health Care 01/24/2014
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3B. CoC Discharge Planning:  Mental Health 01/24/2014

3B. CoC Discharge Planning:  Corrections 01/24/2014

3C. CoC Coordination 01/29/2014

3D. Strategic Plan Goals 01/24/2014

3E. Reallocation 01/23/2014

3F. Grant(s) Eliminated 01/24/2014

3G. Grant(s) Reduced No Input Required

3H. New Project(s) 01/24/2014

3I. Balance Summary No Input Required

4A. Project Performance 01/29/2014

4B. Employment Policy 01/22/2014

4C. Resources 01/23/2014

Attachments 01/30/2014

Submission Summary No Input Required
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BYLAWS 

OF 

KNOXVILLE/KNOX COUNTY HOMELESS COALITION 

 

SECTION I 

NAME 

 

The name of the Organization is KNOXVILLE/KNOX COUNTY HOMELESS 

COALITION, which is herein designated as the "Coalition." These Bylaws shall regulate 

the affairs of the Coalition, subject to the provisions of the Coalition's Charter and any 

applicable provisions of the Tennessee Nonprofit Corporation Act, Section 48-51-101 et 

seq., Tennessee Code Annotated ("T.C.A."). 

 

SECTION II 

OBJECTIVES AND PURPOSES 

 

Section 2.1 Public Benefit Organization. The Coalition is an organization and 

shall be operated exclusively for charitable. scientific, literary or educational purposes. 

within the meaning of Section 501(c) (3) of the Internal Revenue Code of 1986, as from 

time-to-time amended, and shall not engage in any activities which, in themselves, are 

not in furtherance of one or more said purposes. Nothing stated herein this Section 2.1 

itself shall impose any legal obligation on, or limit or restrict in any manner the powers of 

the Board of Directors (the "Board"). 

 

Section 2.2 No Private Benefit or Lobbying. The Coalition will carry out its 

activities so as not to violate the private benefit or private inurement doctrines of the rules 

pertaining to excess benefit transactions for nonprofit Coalitions. The Coalition will not 

lobby any legislative body or any elected or administrative official of any federal or state 

government in any fashion that would result in loss of the Coalition's exemption under 

Section 501(c) (3) of the Internal Revenue Code. Further, the Coalition will not 

participate or intervene in. including publishing or distributing statements, any political 

campaign on behalf of, or in opposition to. any candidate for public office. Neither shall 

the Coalition undertake as a substantial part of its activities any attempt to influence 

legislation by propaganda or otherwise in a fashion which would result in the loss of the 

Coalition's tax exemption under Section 501 (c) (3) of the Internal Revenue Code. 

 

Section 2.3 No Members. The Coalition is not a membership corporation and 

shall have no members. The Board may take any action which is permitted or required to 

be taken by members of a nonprofit corporation under Tennessee law by the affirmative 

vote of a majority of the entire Board, without the necessity of any prior action by them 

which would otherwise have been required by law for such action if there were members 

entitled to vote on such action. 

 

SECTION III 

OFFICERS AND REGISTERED AGENT 

 

Section 3.1 Registered Office.  The Coalition shall designate and 
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continuously maintain a registered office in the State of Tennessee. 

 

Section 3.2 Principal Office. The principal office of the Coalition shall be that 

which is designated as such by the Board. The Coalition's principal office shall be 511 

North Broadway, Knoxville, Knox County, Tennessee 37917. 

 

Section 3.3 Other Offices. The Coalition may also have other offices within and 

without the State of Tennessee at such place(s) as the Board may from time to time 

determine. 

 

Section 3.4 Registered Agent. The Coalition shall designate and continuously 

maintain a registered agent in the State of Tennessee at its registered office. 

 

SECTION IV 

ANNUAL MEETINGS 

 

Section 4.1 Place. All meetings of the Coalition shall be held at such places as 

may be fixed by resolution of the Board. 

 

Section 4.2 Annual Meeting. The annual meeting of the Coalition shall be held 

on the first Tuesday in December of each year. The Board may, however, by resolution, 

fix the date of the annual meeting on any day during the year. At the annual meeting, the 

Board shall elect the President, the Secretary and any other officers or committee 

positions, and the Board and such other relevant and interested parties as determined by 

the Board should receive reports on the activities and financial condition of the Coalition. 

 

SECTION V 

BOARD OF DIRECTORS 

 

Section 5.1 General Powers and Qualifications. All corporate powers of the 

Coalition shall he exercised by and under the authority of, and the affairs of the Coalition 

shall be managed under the direction of the Board. All directors must be natural persons. 

at least eighteen (18) years of age. 

 

Section 5.2 Number of Directors. The Board shall be composed of no fewer than 

three (3) Directors. It is contemplated that the membership of the Board will he large in 

number as it will be composed of persons associated with various community agencies 

and departments, both public and private, who seek to aid the homeless population of 

East Tennessee, including, without limitation, Knoxville, Knox County, Tennessee. 

 

Section 5.3 Election and Tenure. The Coalition's Directors shall he elected by 

the previous Directors at each annual meeting. Each Director shall be elected to serve for 

a term of one (1) year. or until his/her successor is elected and qualifies: subject. 

however, to the removal of any Director as provided in these Bylaws. The initial 

Directors shall be elected and appointed by the Incorporator. 

 

Section 5.4 Composition of the Board. The Board shall be comprised of 
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individuals who express a committed desire to further the charitable purposes of the 

Coalition. 

 

Section 5.5 Regular Meetings. Except as otherwise provided herein, regular 

meetings of the Board may be held with no less than five (5) days notice at such time and 

place as the Board shall from time to time determine is required, but shall not meet less 

frequently than once a year in connection and in conjunction with the Coalition's annual 

meeting. 

 

Section 5.6 Special Meetings. Special meetings of the Board may be called by the 

President or any two (2) Directors. Such special meeting must be preceded by at least two 

(2) days written notice to each Director of the date, time and place of said special meeting. 

Although the purpose of such special meeting should be set forth in such notice. the 

failure to include the purpose of the special meeting will not invalidate such notice. 

Section 5.7 Waiver of Notice; Teleconference Meetings Permitted. If a Director 

attends or participates in a meeting, he or she waives any required notice to him or her of 

the meeting unless the Director, at the beginning of the meeting (or promptly upon 

arrival), objects to holding the meeting or transaction business at the meeting and does not 

thereafter vote for or assent to action taken at the meeting. Further, provided proper notice 

has been given, special meetings may take place via teleconference or other appropriate 

means (videoconference, e-mail. etc.). unless a Director in a writing, hand-delivered or 

sent via facsimile to the President, objects to the conduct of the meeting by such means 

and such objection is delivered or sent to the President on the same day notice of the 

meeting is received by the objecting Director. 

 

Section 5.8 Quorum and Voting. A quorum of the Board consists of a majority 

of the Directors. If a quorum is present when a vote is taken, the affirmative vote of a 

majority of the Directors present is the act of the Board, except as otherwise provided in 

these Bylaws. 

Section 5.9 Voting Restrictions. No Director shall be entitled to vote on any 

action to be taken by the Board when such action may create or has the appearance of 

creating a conflict of interest between the Coalition and such Director. Each Director who 

has a potential conflict of interest with the Coalition shall disclose such potential conflict 

of interest to the Board prior to any vote to he taken regarding such matter. A "conflict of 

interest" shall include. but not be limited to, those circumstances where a Director has a 

direct or indirect financial interest that will he impacted by any action or vote taken by the 

Board. 

 

Section 5.10 Vacancy. Whether occurring by reason of death, disability, removal 

or resignation. or because such Director has moved his residence, any vacancy occurring 

on the Board may be filled by the affirmative vote of a majority of all Directors remaining 

in office. 

 

Section 5.11 Nomination of Directors and Officers. Candidates for open 

directorships and the officers of the Coalition shall annually be proposed by a nominating 
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committee of no less than two (2) Directors to be named by the President. The nominating 

committee must propose its slate of candidates at least one (I) month prior to the 

scheduled annual meeting so that the slate can be included in the written notification of 

the meeting. 

 

Section 5.12 Removal of Directors. The Board may remove any one (I) or more 

of its Directors with or without cause at any special meeting specifically called for such 

purpose: provided. however, that at least two-thirds (2/3) of the votes cast are for such 

removal and further provided a quorum is resent. 

 

Section 5.13 Action without Meeting. Any action that is required or permitted to 

be taken at a meeting of the Board may be taken without such a meeting if all Directors 

consent to voting on a proposed action without a formal meeting. If all Directors so 

consent, the affirmative vote of the number of Directors that would be necessary to 

authorize or take such action at a meeting shall be the act of the Board, except as 

otherwise provided in these Bylaws. Such consent(s) shall describe the action taken, be in 

writing, be signed by each Director, indicated such signing Director's vote or abstention 

on the action, and be delivered to the Secretary of the Coalition and included in the 

minutes filed with the corporate records. 

 

Section 5.14 Indemnification. With respect to claims or liabilities arising out of 

service as a Director of the Coalition, the Coalition may, upon a vote of the non-

interested Directors. indemnify each present and future Director (and his or her estate, 

heirs, and personal representatives) to the fullest extent allowed by the laws of the State 

of Tennessee, both as now in effect and as hereafter adopted or amended. Further, to the 

fullest extent allowed by the laws of the State of Tennessee, the Coalition may, upon a 

vote of the non-interested Directors, pay for or reimburse the reasonable expenses 

incurred by a Director who is a party to a proceeding in advance of a final disposition of 

the matter. 

 

Section 5.15 Immunity. To the fullest extent allowed by the laws of the State of 

Tennessee, both as now in effect and as hereafter adopted or amended, each present and 

future Director (and his or her estate, heirs, and personal representatives) shall be 

immune from suit arising from the conduct of the affairs of the Coalition. 

 

SECTION VI 

OFFICERS 

 

Section 6.1 Required Officers. The officers of the Coalition shall be a President. 

Vice President, Treasurer, Secretary and such other officers as may from time to time be 

elected or appointed by the Board. Except for the offices of President and Secretary, the 

same individual may simultaneously hold more than one (I) office in the Coalition. All 

officers must he natural persons. at least eighteen (18) year of age. 

 

Section 6.2 Election. At each annual meeting, the Board shall elect the President, 

Vice President. Treasurer and the Secretary of the Coalition by a majority vote of those 

present, provided a quorum exists; whenever requested by any Director, such election 
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shall be by closed ballot. Prior to a vote, nominations in addition to those from the 

nominating committee shall be requested from the floor. 

 

Section 6.3 Term of Office. The officers of the Coalition shall hold office for one 

(1) year or until their successors are chosen and qualify in their stead, subject, however, 

to the right and authority of the Board to remove any officer at any time. No officer shall 

serve in the same office for more than three (3) consecutive years. 

 

Section 6.4 Powers and Duties of Officers. The powers and duties of the officers 

of the Coalition shall be as follows: 

 

(a) President. The President shall be the officer of the Coalition 

who shall have general and specific responsibility for the day-to-day operations 

and management of the Coalition. The President shall preside at all meetings of the 

Board. and shall see that all orders and resolutions of the Board are carried into 

effect. subject, 
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however, to the right of the Board to delegate any specific powers, unless 

exclusively conferred upon the President by law, to any other officer(s) of the 

Coalition. The President shall also report on the activities and financial condition 

of the Coalition at all annual meetings and shall annually appoint a nominating 

committee to propose candidates for officers and open directorships. Finally. it 

shall be the President who shall execute all contracts, other obligations or other 

business documents in the name of and on behalf of the Coalition unless 

unavailable, in which case, such responsibility shall fall to the Vice President and 

then to the Secretary. 

 

(b) Vice President. The Vice President shall have such powers 

and perform such duties as may be assigned to him or her by the Board of the 

President. 

 

(c) Secretary. The Secretary shall attend all meetings of the 

Board and shall be responsible for preparing the minutes of such meetings. The 

Secretary shall be responsible for the care and custody of the minute book of the 

Coalition and for authenticating records of the Coalition. It shall be his or her duty 

to give or cause to be given notice of all meetings of the Board. The Secretary 

shall also perform such other duties as may be assigned to him or her by the Board 

or by the President, under whose supervision he or she shall act. In the event the 

Secretary is absent for some reason from any meeting where minutes are to be 

prepared or is otherwise unable to take such minutes, the presiding officer of such 

meeting shall appoint another person, subject to the approval of those present and 

entitled to vote at such meeting, to take the minutes thereof. 

 

(d) Treasurer. The Treasurer shall have custody of the 

Coalition's funds and securities, shall keep full and accurate account of receipts 

and disbursements in the appropriate books and records of the Coalition, and shall 
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require the deposit of all monies and other valuable assets in the name of and to 

the credit of the Coalition in such financial institutions as may be designated by 

the Board. The Treasurer shall require disbursement of the funds as may be 

ordered by the Board, and shall render to the President and the Board, at any time 

they may require, an account of his or her transactions as Treasurer and of the 

financial condition of the Coalition at all meetings of the Board. 

 

Section 6.5 Removal. The Board may remove any officer at any time. 

 

Section 6.6 Vacancies. Any vacancies occurring in the offices of the President, 

Vice President. Treasurer, Secretary or any other office shall be filled by a vote of the 

Board as soon as practicable. 

 

Section 6.7 Delegation of Powers and Duties. In case of the absence of any 

officer of the Coalition, or for any reason that the Board may deem sufficient, the Board 

may delegate the powers of such officer to any other officer or to any Director for the 

time being. 

 

Section 6.8 Indemnification. With respect to claims or liabilities arising out of 

service as an officer of the Coalition, the Coalition may indemnify, upon a vote of the 

Directors. each present and future officer (and his or her estate, heirs, and personal 

representatives) to the fullest extent allowed by the laws of the State of Tennessee, both 

as now in effect and as hereafter adopted or amended. Further, to the fullest extent 

allowed by the laws of the State of Tennessee. 
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the Coalition may. upon a vote of the Directors, pay for or reimburse the reasonable 

expenses incurred by an officer who is a part to a proceeding in advance of a final 

disposition of the matter. 

 

Section 6.9 Immunity. To the fullest extent allowed by the laws of the State of 

Tennessee, both as now in effect and as hereafter adopted or amended, each present and 

future member of any committee appointed by the Board shall be immune from suit 

arising from the conduct of the affairs of the Coalition. 

SECTION VII 

ADMINISTRATIVE COMMITTEES 

Section 7.1 Executive Committee. 

 

(a) Appointment and Number. The Board of Directors, at its first 

meeting following the organization of the Coalition, and at annual meetings 

thereafter, shall appoint an Executive Committee consisting of all of the officers of 

the Coalition, and each chairperson of each committee organized by the Board of 

Directors of the Coalition. 

 

(b) Term. The term of the Executive Committee shall be until the next 
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annual meeting of the newly elected Board of Directors. 

(c) Duties and Powers. The Executive Committee shall be composed of 

the President, Vice-President, Treasurer, Secretary, Past President and Committee 

Chairpersons, and it shall have duties and responsibilities as delegated to it by the 

Board of Directors. 

 

(d) Vacancies. A vacancy on the Executive Committee resulting from 

the death, resignation or inability on the part of a member to act may be filled at 

any regular or special meeting of the Board of Directors. 

 

(e) Regular Meetings. The Executive Committee shall hold regular 

meetings at such time and place as it may determine to transact its business. 

 

(f) Notice. Notice of the day, time and place of any meeting of the 

Executive Committee shall be given in writing or by telephone at least three (3) 

days prior to such meeting and the purpose for which such meeting is called shall 

be stated in the notice. Any Executive Committee member may waive notice of 

any meeting by written statement executed either before or after the meeting. 

Attendance at a meeting shall constitute a waiver of notice thereof except where 

attendance is for the express purpose of objecting to the call or convening of the 

meeting. 

 

(g) Quorum and Voting. A majority of the Executive Committee then 

in office shall constitute a quorum for the transaction of business at any Executive 

Committee meeting. Except as otherwise expressly required by law, the Charter of 

the Coalition or these Bylaws, the affirmative vote of a majority of the members of 

the Executive Committee present at any meeting at which a quorum is present 

shall be the act of the Executive Committee. 
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(h) Action Without Meeting. Action taken by the Executive 

Committee without a meeting is nevertheless an Executive Committee action if 

written consent to the action in question is signed by all of the members of the 

Executive Committee whether done before or after the action so taken. 

 

(i) Teleconference Meetings Permitted. Any one or more members of 

the Executive Committee may participate in a meeting of the Executive Committee 

by means of a conference telephone or similar telecommunication device that 

allows all persons participating in the meeting to hear each other and such 

participation in a meeting shall be deemed presence in person at such meeting. 

 

Section 7.2 Other Committees. The Coalition may also be administered by the 

Board through other committee structures should the Board, in its discretion, determine 

such committee(s) to be appropriate. 

 

Section 7.3 Other Committee Appointments. The Board shall appoint the 
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chairperson of each other committee unless such power is otherwise delegated by the 

Board to the President, another committee or otherwise. 

 

Section 7.4 Committee Finances. By approving the annual budget. the Board 

authorized identified officers, committees and personnel to incur expenses on behalf of 

the Coalition for the activities specifically incorporated in said budget. Any expenditure 

not included in the annual budget must be approved in advance by the Board. If the Board 

does not have an annual budget, expenditures under one hundred dollars ($100) may be 

approved by the Executive Committee. 

 

SECTION VIII 

RECORDS AND REPORTS 

 

Section 8.1 Corporate Records. The Coalition shall keep minutes of all meetings 

of the Board, a record of all actions taken by the Board without a meeting, and appropriate 

accounting records. All committees will report their actions to the Board and all record of 

each committee's actions shall be incorporated with the Board's minutes. 

 

Section 8.2 Records at Principal Office. The Coalition shall keep at all times a 

copy of the following records at its principal office: 

 

(a) Its Charter and all amendments thereto; 

 

(b) These Bylaws and all amendments thereto; 

 

(c) Resolutions and policy statements adopted by the Board: 

 

(d) The minutes of all meetings of the Board and all committees and the 

records of all actions taken by the Board of the committees without a meeting for 

the past three (3) years; 

 

(e) All written communications to the Directors generally within the past 

three (3) years, including the past three (3) years' annual financial statements: 

 

(f) A list of the names and business or home addresses of its current 

Directors and officers; and 

 

(g) The most recent annual report delivered to the Tennessee Secretary of 

State. 

 

Section 8.3 Annual Financial Statements. The Coalition shall prepare annual 

financial statements that include a balance sheet as of the end of the fiscal year, an 

income statement for that year. and such other information necessary to comply with the 

requirements of the applicable provisions of the Tennessee Nonprofit Coalition Act. 

Further. the Coalition shall file all required tax returns. 
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SECTION IX 

CONTINUUM OF CARE 

 Section 9.1 Designation of the Coalition as the Knoxville-Knox County 

Continuum of Care (CoC).  For the purposes of meeting the requirements of the US 

Department of Housing and Urban Development’s Continuum of Care regulations (24 

CFR 578) the Coalition designates itself as the Knoxville-Knox County Continuum of 

Care, and establishes these bylaws as the document controlling governance of this CoC. 

 

 Section 9.2 CoC Collaborative Applicant. This CoC serves as the default 

Collaborative Applicant for the purposes of submitting the annual CoC Consolidated 

Application for funding on behalf of this CoC.  The CoC may, by majority vote, 

designate another eligible applicant to serve as the Collaborative Applicant on behalf of 

this CoC.  The designation of another entity to serve as Collaborative Applicant shall 

remain in effect until such time that this organization shall, by majority vote, rescind such  

designation, or designate a different entity to serve as the Collaborative Applicant. 

 

 Section 9.3 Homeless Management Information System (HMIS).  In 

accordance with applicable HUD regulations, this CoC shall, by majority vote, designate 

a single HMIS to operate within its geographic area.  This CoC shall also, by majority 

vote, designate a single eligible applicant to serve as the HMIS Lead to manage the 

HMIS.  The designation of a single HMIS and an HMIS Lead shall remain in effect until 

such time that this CoC, by majority vote, rescinds such designations or designates a 

different HMIS and/or HMIS Lead. This CoC shall ensure the HMIS is administered in 

compliance with applicable HUD requirements.  This CoC will periodically review, 

revise and approve HMIS privacy, security, and data quality plans. This CoC will 

actively work to ensure the consistent participation of CoC recipients and subrecipients in 

the designated HMIS. 

 

 Section 9.4 CoC Planning. In accordance with applicable HUD regulations, this 

CoC is responsible for coordinating a housing and service system to meet the needs of the 

homeless population and subpopulation within this CoC’s geographic area.   

 

(a) System Coordination. This CoC is responsible for coordination and 

implementation of a comprehensive system to address the needs of the 

homeless population and persons experiencing a housing crisis within 

this CoC’s geographic area.  This CoC will carry out this 

responsibility in collaboration with similar efforts being carried out 

under the community’s comprehensive plan to address homelessness. 

 

(b) Point-in-Time Count. In accordance with applicable HUD 

regulations and requirements, this CoC will, at least biennially, plan 

and conduct a point-in-time count of homeless persons within this 

CoC’s geographic area.   

 

(c) Annual Gaps Analysis. In accordance with applicable HUD 

regulations and requirements, this CoC will conduct an annual gaps 

analysis of the homeless needs and services available within this 
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CoC’s geographic area, including a housing inventory. 

 

(d) Consolidate Plan Information. This CoC will provide the 

information required to complete the HUD Consolidated Plans for 

jurisdictions within this CoC’s geographic area. 

 

(e) ESG Consultation. This CoC will consult and coordinate with HUD 

Emergency Solutions Grant (ESG) recipients within this CoC’s 

geographic area, with respect to the plan for allocating ESG funds and 

reporting on and evaluating the performance of ESG recipients and 

subrecipients. 

 

 

 

SECTION X 

MISCELLANEOUS PROVISIONS 

 

Section 10.1 Fiscal Year. The fiscal year of the Coalition shall be the calendar 

year. Section 10.2 No Seal. The Coalition shall have no seal. 

 

Section 10.3 Notices. Whenever notice is required to be given to Directors or 

officers, unless otherwise provided by law, the Charter or these Bylaws. such notice may 

be given in person. teletype or other form of wireless communication, or by telephone, 

telegraph, facsimile, mail or private carrier. If such notice is given by mail, it shall be 

sent postage prepaid by first class United States mail or by registered or certified United 

States mail, return receipt requested. and addressed to the respective address that appears 

for each such person on the books of the Coalition. Written notice sent to Directors shall 

be deemed to have been given at the earliest of the following: 

 

(a) When received (including written notice given by facsimile): 

 

(b) Three (3) days after its deposit in the United States mail if sent 

first class, postage prepaid; or 

 

(c) On the date on the return receipt, if sent by registered or 

certified United States mail, return receipt requested, postage prepaid and the 

receipt is signed by or on behalf of the addressee. 

 

Section 10.4 Waiver of Notice. Whenever any notice is required to be given 

under the provision of any statute, or of the Charter of these Bylaws, a waiver thereof in 

writing signed by the person entitled to such notice, whether before or after the date 

stated thereon. and delivered to the Secretary of the Coalition and included in the minutes 

or corporate records, shall be deemed equivalent thereto. 

 

Section 10.5 Negotiable Instruments. All checks, drafts, notes or other 
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obligations of the Coalition in such bank(s) or financial institution(s) as the Board shall 

designate from time to 

time and shall be drawn out by check signed by the officer(s) or person(s) designated by 

resolution adopted by the Board. 

 

Section 10.6 Deposits. The monies of the Coalition may be deposited in the name 

of the Coalition in such bank(s) or financial institution(s) as the Board shall designate 

from time to time and shall be drawn out by check signed by the officer(s) or person(s) 

designated by resolution adopted by the Board. 

 

SECTION XI 

AMENDMENT OF BYLAWS 

 

The Board will adopt, and may subsequently amend or repeal these Bylaws at any 

annual or special meeting where a quorum is present, provided that the notice of such 

meeting shall state that the purpose, or one (1) of the purposes, of the meeting is to amend 

the Bylaws and shall also contain a description of the amendment to be considered. An 

amendment to these Bylaws must be approved by the Directors by an affirmative vote of 

two-thirds (2/3) of the sitting Directors. These Bylaws may also be amended by the 

Directors without a meeting in the same manner as provided therefore herein, except that 

such action to amend must be affirmed by two-thirds (2/3) of the Directors. 

 

These Bylaws were approved and adopted by the written consent of the Directors of the 

Coalition on the 22
nd

 day of October, 2013. 

 

 

 

By:                 Carol Dunaway 

 Secretary 
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Michael Dunthorn

From: Michael Dunthorn

Sent: Wednesday, January 08, 2014 2:57 PM

To: DonnaG_Wright@uss.salvationarmy.org; 'barbara.disney@knoxcac.org'; Misty H. 

Goodwin; 'Steve Jenkins (sjenkinsk@aol.com)'; Lisa Higginbotham; Jana Morgan; 

Michael Waltke; Angela Petty; Bruce Spangler; Katie Trueblood; Grant Rosenberg; Chris 

Cowart; Kathy Hatfield; Mary Beth Ramey; Lisa Hutton; Tammy Lynn 

(lynntr@ridgevw.com)

Cc: Michael Dunthorn

Subject: CoC applications accepted for inclusion with the collaborative application

Hello, everyone… 

 

My previous message was probably sufficient, but to be sure I meet HUD’s requirements for notification:  Please 

consider this message as written notification that your applications will be included with this year’s CoC submission for 

Knoxville and Knox County.  We did not receive any applications that we plan to reject and not include with the 

collaborative application. 

 

Mike Dunthorn 

 

 

From: Michael Dunthorn  

Sent: Thursday, January 02, 2014 2:17 PM 
To: DonnaG_Wright@uss.salvationarmy.org; 'barbara.disney@knoxcac.org'; Misty H. Goodwin; 'Steve Jenkins 

(sjenkinsk@aol.com)'; Lisa Higginbotham; Jana Morgan; Michael Waltke; Angela Petty; Bruce Spangler; Katie Trueblood; 

Grant Rosenberg; Chris Cowart; Kathy Hatfield; Mary Beth Ramey; Lisa Hutton; Tammy Lynn (lynntr@ridgevw.com) 
Cc: Michael Dunthorn 

Subject: CoC stuff 

 
Happy 2014, everyone! 

 

I did get all of the expected CoC application drafts that you submitted, so we’ve met that internal requirement.   

 

If you already know you want me to release your application back to you for tweaking prior to your final draft 

submission, just let me know by hitting “reply” (preferably not “reply all”) and let me know.  Some of you may have 

already said something to that effect in other ways, but I’m just getting back after the holidays, so a “reply” reminder 

here will make sure I don’t forget. 

 

As you would expect, there will be more to come with this process, but we’re off and running for 2014. 

 

Thanks, 

Mike Dunthorn 

 

From: Michael Dunthorn  

Sent: Friday, December 20, 2013 2:46 PM 
To: DonnaG_Wright@uss.salvationarmy.org; 'barbara.disney@knoxcac.org'; Misty H. Goodwin; 'Steve Jenkins 

(sjenkinsk@aol.com)'; Lisa Higginbotham; Jana Morgan; Michael Waltke; Angela Petty; Bruce Spangler; Katie Trueblood; 

Grant Rosenberg; Chris Cowart; Kathy Hatfield; Mary Beth Ramey; Lisa Hutton; Tammy Lynn (lynntr@ridgevw.com) 
Subject: reminder... 
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Just a quick reminder… 

 

I will be looking for your initial draft of your CoC application to be submitted in esnaps by Monday, December 23.   

 

I will be able kick your applications back to you if they need corrections or adjustments, but HUD is requiring us to have 

this internal deadline, so please be sure to hit ‘submit’ by Monday.  If you have questions or difficulties, please don’t 

hesitate to contact me. 

 

Mike Dunthorn 

 

From: Michael Dunthorn  

Sent: Friday, December 13, 2013 11:18 AM 
To: DonnaG_Wright@uss.salvationarmy.org; 'barbara.disney@knoxcac.org'; Misty H. Goodwin; 'Steve Jenkins 

(sjenkinsk@aol.com)'; Lisa Higginbotham; Jana Morgan; Michael Waltke; Angela Petty; Bruce Spangler; Katie Trueblood; 

Grant Rosenberg; Chris Cowart; Kathy Hatfield; Mary Beth Ramey; Lisa Hutton; Tammy Lynn (lynntr@ridgevw.com) 
Cc: Michael Dunthorn 

Subject: RE: CoC info 

 
All, 

 

It looks like HUD has finally published the instructions for this year’s renewal applications.  Please follow the link in the 

message below to download them, if you haven’t done so already. 

 

Mike 

 

From: Michael Dunthorn  

Sent: Thursday, December 05, 2013 3:57 PM 
To: DonnaG_Wright@uss.salvationarmy.org; 'barbara.disney@knoxcac.org'; Misty H. Goodwin; 'Steve Jenkins 

(sjenkinsk@aol.com)'; Lisa Higginbotham; Jana Morgan; Michael Waltke; Angela Petty; Bruce Spangler; Katie Trueblood; 
Grant Rosenberg; Chris Cowart; 'Kathy Hatfield'; Mary Beth Ramey; Lisa Hutton; Tammy Lynn (lynntr@ridgevw.com) 

Subject: CoC info 

 
All, 

 

We are still waiting for HUD to publish the instructions for your agency CoC grant renewal applications.  When they’re 

available, they should be linked from this page: 

 

https://www.onecpd.info/resource/2910/coc-project-application-instructions-for-renewal-projects/ 

 

I’ve heard “mid-December” for when that will be available.  That notwithstanding, I would like to set our intended 

deadline of December 23rd for submitting a substantially complete draft of your application in e-snaps.  HUD is requiring 

us to set an internal deadline for this, and if it’s at all possible to accomplish, I would like to set it so that you are not 

stressing over this between Christmas and New Year holidays.  If the late release of the instruction guide makes that 

impossible to accomplish, we’ll look at pushing the date back, but for now, let’s shoot for December 23.  For those of 

you who have internal approvals required for submitting grants, please understand that this December 23
rd

 deadline is 

for a (substantially complete) draft.  It will be possible after that date for me to send the draft back to you for 

corrections and modifications, so you can feel comfortable submitting the draft while you are still seeking your 

approvals for the final submission. 

 

Next, there will be a ranking of all applications.  Like last year, there is a “Tier 1” funding level and a “Tier 2” funding 

level.  HUD will fund all “Tier 1” renewals before coming back and funding “Tier 2” with any remaining money.  At the 

most basic level, Tier 1 will be all applications in our ranking list whose budgets fall collectively within the first 95% of the 

total of all our renewals.  An application that falls partly or fully into the remaining 5% will be considered for funding on 
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HUD’s second (Tier 2) pass at funding grants in this year’s CoC competition.  Last year, all of our renewal applications, 

including the one that fell into Tier 2, were funded.  There are no guarantees that this will be the case again, but it’s 

certainly possible, and we increase our chances the higher our overall CoC collaborative application score is.  For a fuller 

explanation of HUD’s Tier 1 and Tier 2 process, see the CoC NOFA. 

 

All that said, this means that we will have to rank-order all of our renewal applications.  Unlike last year, we have had 

more time to develop a full process for ranking the applications.  We owe considerable thanks to Tammy Lynn for taking 

the lead on creating the attached project review sheets that will help our ranking panel figure this out.  The panel will be 

made up of CoC/Homeless Coalition members who have volunteered to help with this. Panel members do not work for 

any applying agency or serve on any applying agency’s board.  Once we’ve got the panel’s membership fully lined up, I’ll 

share that roster with all of you, and you will have the opportunity to raise any concerns if you feel there might be a 

conflict of interest that we haven’t identified. I will be advising the ranking panel, but will not be a member.   

 

Please review the attached draft forms that we intend to use for the ranking panel review, and let me know one way or 

another if you feel they are reasonable and fair at assessing your renewing program. It would probably be a good idea to 

take a practice run at filling them out for your agency’s applications.  We have tried to structure the forms to enable 

some kind of comparison of the different kinds of programs that each of you represent.  For many questions on these 

sheets, the information sought directly relates to questions that are part of the consolidated CoC application and 

therefore can affect our overall score.  If you find any issues where you don’t think the forms properly capture your 

agency’s outcomes, please let me know by the Tuesday, December 10
th

, so that we can consider correcting the forms so 

that they are as fair as possible.  These will be used as a tool in the ranking process, but won’t be the solitary factor in 

determining the final rank-order of our CoC applications. 

 

I will keep you posted as we work through this process.  As always, feel free to contact me with any concerns or 

questions. 

 

Thanks, 

Mike Dunthorn  

 

From: Michael Dunthorn  

Sent: Friday, November 22, 2013 3:48 PM 

To: 'DonnaG_Wright@uss.salvationarmy.org'; 'barbara.disney@knoxcac.org'; 'Misty H. Goodwin'; 'Steve Jenkins 
(sjenkinsk@aol.com)'; 'Lisa Higginbotham'; 'Jana Morgan'; 'Angela Petty'; 'Bruce Spangler'; 'Katie Trueblood'; 'Grant 

Rosenberg'; 'Chris Cowart'; 'Kathy Hatfield'; 'Mary Beth Ramey'; Lisa Hutton; Tammy Lynn (lynntr@ridgevw.com) 
Subject: FW: The FY 2013 - FY 2014 CoC Program Competition is Now Open 

 
All, 

 

See below for HUD’s announcement of this year’s CoC competition.  I haven’t even gone through it myself, yet, but I 

wanted to be sure you have the heads-up.  As you will see, HUD’s final deadline is February 3, 2014.  As always, we will 

not be waiting until the final deadline.  Additionally, the process will likely require that each of the individual agency 

applications be completed and submitted well ahead of that, anyway.  Once I’ve had a chance to go through the funding 

announcement, I will propose a timeline for completing the process, and will work with all of you to get us across the 

goal line.  Tammy Lynn, if you’re still willing, I would be grateful for your assistance in reviewing the application and 

figuring out that timeline. 

 

Once again, we’re off to the races.  Have a great weekend everyone. 

 

Mike Dunthorn 

 

From: OneCPD Mailing List [mailto:news@mail.onecpd.info]  

Sent: Friday, November 22, 2013 1:55 PM 
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To: Michael Dunthorn 

Subject: The FY 2013 - FY 2014 CoC Program Competition is Now Open 

 
Is this email not displaying correctly? View it in your browser. 

 

  

The FY 2013 - FY 2014 CoC Program 
Competition is Now Open 

 The Notice of Funding Availability (NOFA) for the Fiscal Years 2013 and 2014 

Continuum of Care (CoC) Program Competition has been posted to the OneCPD 

Resource Exchange. The FY 2013 - FY 2014 CoC Application and CoC Priority 

Listing, and FY 2013 Project Applications will be available in e-snaps no later than 

COB today, Friday, November 22, 2013. 

 

Submission Deadline: February 3, 2014 at 7:59:59 PM Eastern Time 

  

The FY 2013 - FY 2014 CoC Program Competition NOFA is posted on the Funds 

Available page of HUD’s website (www.hud.gov) and on HUD’s OneCPD 

Resource Exchange on the FY 2013 Continuum of Care (CoC) Program NOFA: 

CoC Program Competition page. 

• The FY 2013 – FY 2014 CoC Program Competition is administered under 

the CoC Program interim rule and covers the application and award 

process for FY 2013 and FY 2014 CoC Program funds.   

• All applicants must pay close attention to Section I.B. Summary of the 

Application Process in the FY 2013 – FY 2014 CoC Program 

Competition NOFA for specific requirements for each funding year.  

• As stated in the FY 2013 CoC Registration Notice and the FY 2013 – FY 

2014 CoC Program Competition NOFA, CoCs with an approved FY 2013 

CoC Registration that failed to include an eligible project on the CoC’s FY 

2013 GIW during the FY 2013 CoC Registration process has the 

opportunity to amend its FY 2013 GIW to make those changes. Any 

changes to the FY 2013 GIW after CoC Registration must be approved by 

the local HUD CPD field office, in consultation with HUD Headquarters, 

within 7 days after the publication of the this NOFA. The due date of final 

HUD-approval for FY 2013 GIW changes is December 4, 2013 by 5:00 

pm local time. The detailed information can be found in the FY 2013 - FY 

2014 CoC Program Competition NOFA, Additional Overview 

Information, d. Amendments to FY 2013 Registration. 
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• HUD will post the final Annual Renewal Demand (ARD) and ARD less 5 

percent per CoC as quickly as possible after the grace period for changes 

ends on December 4, 2013. As stated in the FY 2013 – FY 2014 CoC 

Program Competition NOFA, HUD will not consider any additional 

changes to the Grant Inventory Worksheets or ARD after the 7 day period 

once the NOFA is published. 

• The Environmental Assessment and Finding of No Significant Impact 

under the National Environmental Policy Act – Notice of Funding 

Availability for the Fiscal Year 2013 Continuum of Care Program (FR-

5700-N-31B) accompanies the posting of the FY 2013 – FY 2014 CoC 

Program Competition NOFA. 

• The e-snaps system is not compatible with Internet Explorer 10 or 11. 

Contact the e-snaps AAQ if you need assistance in accessing and 

completing the application. 

Electronic Application in e-snaps 

The FY 2013 - FY 2014 CoC Application, CoC Priority Listing, and the Project 

Applications are only available via SNAPS’ online grants management system, e-

snaps. Only those CoCs with a HUD-approved FY 2013 CoC Registration will 

have access to the FY 2013 - FY 2014 CoC Application and CoC Priority Listing 

for the FY 2013 – FY 2014 CoC Program Competition. The application 

submission deadline is Monday, February 3, 2014 at 7:59:59 PM, Eastern 

Time.  

NOTE: The www.grants.gov application process is not applicable to the CoC 

Program Competition. 

 

Listserv Communications 

All information related to the FY 2013 - FY 2014 CoC Program Competition is 

communicated via the OneCPD Mailing List. Join the mailing list to receive 

important updates and reminders. HUD will communicate via listserv messages: 

• Due date reminders 

• Availability of the instructional guides 

• Availability of webcasts 

• Important updates or additional information regarding the FY 2013 - FY 

2014 CoC Program Competition 

If you are aware or suspect that the Collaborative Applicant, CoC members, or 

interested stakeholders are not currently receiving these listserv messages, 

please forward the following link, https://www.onecpd.info/mailinglist/ to them to 

register for the listserv messages as this is the ONLY form of communication used 

to notify everyone of updates, changes, impending deadlines, etc. 

Resources 

 

FY 2013 – FY 2014 CoC Program NOFA 
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HUD strongly encourages Collaborative Applicants, project applicants, project 

subrecipients, and other CoC stakeholders to review the FY 2013 – FY 2014 CoC 

Program Competition NOFA, FY 2013 General Section NOFA, and General 

Section Technical Correction to ensure proper consideration of all application 

requirements. 

 

Webcast 

HUD will release a pre-recorded webcast that highlights key changes in the FY 

2013 – FY 2014 CoC Program Competition NOFA requirements, the application 

process, tier process, etc. that will be available in the Webcast Archives page on 

HUD’s website (www.hud.gov). A listserv message will be sent as soon as this 

broadcast is posted and available for viewing. 

Application Resources on OneCPD 

HUD will issue in a separate listserv message the week of December 2, 2013 for 

the rollout dates for the various instructional guides associated with the FY 2013 - 

FY 2014 CoC Application, CoC Priority Listing, and Project Applications. This is to 

ensure that Collaborative Applicants, project applicants, and interested 

stakeholders have ample time to fully read the FY 2013 – FY 2014 CoC Program 

Competition NOFA prior to beginning the process of completing applications in e-

snaps. 

Questions 

All technical questions must be submitted to the OneCPD Resource Exchange 

Ask A Question (AAQ) portal. In Step 2, select the e-snaps Reporting System in 

the “My question is related to” dropdown. The AAQ accepts question submissions 

24/7. However, responses are usually provided between 8:00 AM and 5:00 PM 

Eastern Time, Monday through Friday, except for federal holidays.  
  

 

             

Visit the OneCPD Resource Exchange at https://www.onecpd.info 

 
 

  
 

  
 

 
 

This email was sent to mdunthorn@CITYOFKNOXVILLE.ORG by news@mail.onecpd.info  
Update Profile/Email Address | Instant removal with SafeUnsubscribeTM | Privacy Policy 
U.S. Department of Housing and Urban Development I 451 7th Street S.W. I Washington I D.C. I 20410 
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Purpose

This document provides the policies, procedures, guidelines, and standards that govern the Homeless Management Information System. HMIS staff will provide each HMIS Member Agency providers with a copy of this document. As a condition of participation, each HMIS Member Agency is asked to adhere to all policies within the document as signed in the HMIS Membership of Understanding (MOU).



Exceptions

In order to mitigate risk from participation in the HMIS system, HMIS leadership has the right to grant exemptions to any HMIS policy only in the following instances:



· unique circumstances/programs not encountered before by HMIS staff,

· public policy decisions needing some considerations,

· or in need of quick time lines for implementation.



Not other instances will be considered.
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Glossary

This glossary includes a list of terms that will be used throughout this document and by the HMIS staff.



Agency Administrator (AA)– A person designated by a HMIS Member Agency Executive Director/Chief Executive Officer who acts as a liaison and contact person to the HMIS staff.



End User (EU)– Any user who has an active license to HMIS. This can include Agency Administrators.



HUD - Acronym used to refer to the Department of Housing and Urban Development.



HPRP - Acronym used to refer to Homeless Prevention and Rapid Re-housing Program.



Member Agency – An agency who has signed all HMIS agreements and who is actively entering data into the system.



Prospective Member Agency – An agency who has inquired about joining HMIS.



ROI - Acronym used to refer to a Release of Information.



HMIS - Acronym used to refer to the Homeless Management Information System















Section 1: Historical Perspective

Introduction

 

The concept of HMIS was a brainchild of the United Stated Congress and the Department of Housing and Urban Development (HUD). In 1999, Congress mandated the Department of Housing and Urban Development (HUD) find a way to adequately track the scope of homelessness in the United States in the HUD Appropriations Act. The following year, the Department of Housing and Urban Development (HUD) mandated that each community implement or be in the process of implementation of a Homeless Management Information System (HMIS) by October 2004. 



HMIS is a secure web-based centralized database where non-profit organizations across our community enter, manage, share and report information about the clients that they serve. It is similar to an electronic health record system in a hospital. The HMIS staff provides training and technical assistance to HMIS Member Agency providers and their users. 



Senate and House Appropriations Committee reports have reiterated Congress’ directive to HUD to: 1) assist communities in implementing local Homeless Management Information Systems (HMIS), and 2) develop an Annual Homeless Assessment Report (AHAR) that is based on HMIS data from a representative sample of communities. Most recently, Congress renewed its support for the HMIS initiative and the AHAR in conjunction with the passage of the Transportation, Treasury, Housing and Urban Development, the Judiciary, the District of Columbia, and Independent Agencies Appropriations Act of 2006 (PL 109-115).

 

In addition to Congressional direction HUD, other federal agencies and the

U.S. Inter-agency Council on Homelessness requires HMIS under various statutory authorities and Congressional direction to collect information about the nature and extent of homelessness. Individual programs authorized under the McKinney-Vento Act require the assessment of homeless needs, the provision of services to address those needs, and reporting on the outcomes of federal assistance in helping homeless people to become more independent. The major congressional imperatives in HUD’s McKinney-Vento Act programs are:

 

· Assessing the service needs of homeless persons;

· Ensuring that services are directed to meeting those needs;

· Assessing the outcomes of these services in enabling homeless persons to become more self-sufficient; and

· Reporting to Congress on the characteristics of homeless persons and effectiveness of federal efforts to address homelessness.

HMIS Program Goals

Measure the Extent and Nature of Homelessness

The first goal is to inform public policy makers about the extent and nature of the homeless population in our community. This is accomplished through analysis of homeless client and service provider data. HMIS gathers an unduplicated count of those accessing services, service trends, bed utilization rates, re-entry rates, and HMIS system usage. All data is provided in an aggregated (void of any identifying client level information) format and made available to public policy makers, service providers, advocates, and consumer representatives.

 

Streamline the Intake and Referral Process for Human Service Agencies

The second goal is to streamline the intake and referral process for human service agencies in the community. HMIS provides a standardized mechanism for collecting client information across all providers. Human service providers collect the same client information and then the client can share that information at each program with additional service providers for greater ease of service. As part of the system, a service provider can send an electronic referral to another agency. This streamlined process allows for the development of centralized in-take centers where agencies can store assessments, refer to other programs, and follow clients longitudinally with a shared information system.



Provision for In-depth Case Management by Sharing Client Information

The third goal is to allow for in-depth case management through the sharing of client information in a centralized system. HMIS provides a standardized mechanism in which human service providers collect information and then share it among every participating human service agency to assist clients more efficiently and effectively.

 

Inventory Homeless Housing

Finally, the fourth goal is to inventory homeless housing options in the community. HMIS captures this inventory and allows for real-time collection and tracking of emergency shelter, transitional housing, and permanent supportive housing. 



















Section 2: HMIS Roles & Responsibilities

Role

(HMIS) is to act as the Homeless Management Information System (HMIS) Lead Agency for the community. 

In addition to acting as the HMIS Lead Agency, the role of HMIS is to provide training and technical support to HMIS Member Agency providers. Lastly, HMIS staff coordinate and participate in numerous projects annually regarding data collection and performance measurement.



Responsibilities

HMIS is responsible for coordinating the following items on behalf of HMIS Member Agencies. 

 

· All software related issues to the software vendor - This includes all communication with the vendor including phone, email and conferences as well as submitting feature enhancement requests from HMIS Member Agencies. 

 

· User training - HMIS staff is responsible for all End User training. This is to ensure continuity and consistency with training as well as to ensure the proper workflow for HMIS Member Agencies. 

 

· Technical support as it relates to the software or project - HMIS staff is responsible for providing technical support to Agency Administrators and End Users. Technical support services attempt to help the user solve specific problems with a product and do not include in-depth training, customization, reporting, or other support services.

 

· Data quality initiatives – Together, Member Agencies and HMIS staff work diligently on adhering to data quality standards in order to ensure that reports both at the provider level and the system level are complete, consistent, accurate, and timely.

  

· System-wide reporting on performance measures for local, state and national initiatives - HMIS staff train HMIS Member Agencies on how to access and run reports on the data they contribute to the HMIS. Additionally, reports are provided to local community planners monthly and to statewide and national partners quarterly and annually. These data are in an aggregate format and details the trends on how clients are being served in the community.



Annual Projects

HMIS coordinates and/or participates in numerous projects annually that include data collection and reporting. Below is a list of current HMIS projects: 

 

· Annual Homeless Assessment Report (AHAR) - The Annual Homeless Assessment Report (AHAR) is a report submitted to the Department of Housing and Urban Development (HUD). Data are then submitted to the U.S. Congress detailing the extent and nature of homelessness in the United States. It provides counts of the homeless population and describes their demographic characteristics and service use patterns. The AHAR is based primarily on data from Homeless Management Information Systems (HMIS) in the United States.



· Emergency Food and Shelter Program (EFSP) - These funds originate from the Federal Emergency Management Agency (FEMA), but are overseen by a National EFSP Board. The Emergency Food and Shelter Program (EFSP) is a national program that provides additional funds to existing shelters, food pantries, soup kitchens and financial assistance providers. 



· Housing Inventory Chart (HIC) - The Housing Inventory Chart (HIC) is an annual report submitted to the Department of Urban Development (HUD) that lists all homeless emergency, transitional, safe haven, shelter plus care, and permanent supportive housing bed in our Continuum of Care (CoC). 



· Homelessness Pulse - Generated on a quarterly basis, this report, similar to the AHAR, provides real-time information on service usage and trends to the Department of Housing and Urban Development. 



· Homeless Point in Time (PIT) - Bi-annually our Continuum of Care (CoC) is responsible for counting and surveying the homeless population on a given day and submitting those data to local, state and federal government entities. These data are used to estimate the number of individuals in our community experiencing homelessness. 

 

· Project Homeless Connect (PHC) - Project Homeless Connect (PHC) is a one-day event where local services come together in one location to provide services to homeless and at-risk clients. HMIS staff coordinate data collection and reporting for the event as well as logistical technical support. 











Section 3: HMIS Member Agency Role & Responsibilities

"HMIS Member Agency" is the term given by the HMIS staff to reference participating health care and/or human service providers who actively enter data into the HMIS.

Participation Requirements



Policy 3.1: A qualified HMIS Member Agency is required to sign and abide by the terms of the HMIS Member Agency Agreement, the HMIS HIPAA Agreement, and the HMIS Policies and Procedures.

 

Procedure: Any organization that provides a health and human service may qualify to participate in HMIS. To participate in HMIS, Member Agencies must sign and agree to abide by the terms of the HMIS Member Agency Agreement and the HMIS HIPAA Agreement. They must also abide by the policies and procedures outlined in this document as well as the End User Agreement. 



All Member Agencies which receive funding from the United States Housing and Urban Development Department (HUD) are mandated to participate in HMIS by contract. For other agencies, participation is voluntary and strongly encouraged by the local CoC.  



HMIS Member Agency Agreement



Policy 3.2: The HMIS Member Agency Agreement must be signed by an authorized representative of each HMIS Member Agency. 

 

Document: The HMIS Member Agency Agreement is a legal contract between the HMIS Member Agency and the HMIS Lead Agency regarding specific HMIS guidelines and use. The agreement outlines specific details about the HMIS Member Agency providers’ HMIS involvement including, but not limited to, the areas of confidentiality, data entry, security, data quality and reporting. 

Procedure for Execution:

1. The Agency’s Executive Director (or authorized officer) will sign two copies of the HMIS Member Agency Agreement and mail them to the HMIS Lead Agency.

2. Upon receipt of the signed agreement, it will be signed by the HMIS Lead Agency director.

3. One copy of the HMIS Member Agency Agreement will be scanned and filed both hard copy and electronically with the HMIS Lead Agency. The original copy will be mailed back to the HMIS Member Agency.

HIPAA Agreement



Policy 3.3: The HIPAA Agreement must be signed by the Executive Director (or authorized representative) of each HMIS Member Agency. 

 

Procedure: The HIPAA Agreement is a HMIS document required by all HMIS Member Agency providers who partner with HMIS. This document details the basic business practices of the HIPAA rules to be followed by each HMIS Member Agency. The document further explains that each HMIS Member Agency will be working with other HMIS Member Agency providers who are HIPAA covered entities. All HMIS End Users will adhere to the basic business practices under HIPAA as it relates to client confidentiality, privacy, and security.  

1. The Agency’s Executive Director (or authorized officer) will sign two copies of the HMIS HIPAA Agreement and mail them to the HMIS Lead Agency.

i. 

2. Upon receipt of the signed agreement, it will be signed by the HMIS Lead Agency director.



3. One copy of the HMIS HIPAA Agreement will be scanned and filed both hard copy and electronically with the HMIS Lead Agency. The original copy will be mailed back to the HMIS Member Agency.





Agency Staff Roles and Requirements



Policy 3.4: For a Member Agency with more than 5 employees and licensed end users, the Member Agency will assign both an Agency Administrator and a back-up Agency Administrator to coordinate HMIS activities for their organization.

Procedure: The Executive Director (or authorized officer) of the Agency will complete the Agency Administrator Designation Form to assign the position to a specific staff person. This role is vital to the success of HMIS at the HMIS Member Agency locations. This practice will ensure that the data is entered in a timely manner, the quality of the data is continuously monitored, and communication and support between HMIS and the HMIS Member Agency is streamlined.

An Agency Administrator is the staff member at a HMIS Member Agency provider who acts as the centralized contact for the HMIS staff.













Agency Administrator Role and Responsibility. The Agency Administrator role is to act as the operating manager and liaison for the HMIS system at the HMIS Member Agency. This position is required for any Member Agency with 5 or more active licenses. They are responsible for the following items:

· Adhere to and enforce the HMIS Policies and Procedures.

· Attend at least one Agency Administrator Training.

· Maintain current user license in the system by completing the training assignments within 5 days of training and login to the system at least once every 60 days.

· Communicate and authorize personnel and security changes for HMIS End Users to HMIS Staff within 24 hours of a change.

· Act as the first tier of support for HMIS End Users.

· Ensure client privacy, security, and confidentiality for clients.

· Enforce HMIS End User Agreements.

· Ensure the HMIS Privacy Notice is posted in a visible area of the Agency and communicated in a language understandable by clients.

· Enforce data collection, entry, and quality standards.

· Ensure a basic competency with running HMIS system reports and have an understanding of system wide data quality reports.

· Ensure Agency and all users are using the correct HMIS related forms and following the most current HMIS procedures and work flow.

· Attend all HMIS required meetings and conference calls.

· Assist with HMIS projects as needed (AHAR, PIT, EHIC, and Pulse).

· Schedule/Authorize HMIS End User Training

· Inform HMIS Staff of all program changes with at least 5 business days prior to the change.



Policy 3.4.1: For Member Agency with less than 5 employees and licensed end users, an Agency Administrator is not required, but at least one HMIS Point of Contact is required to communicate with the HMIS staff.



Point of Contact Role and Responsibility. The Point of Contact role is very similar to the Agency Administrator role, but without the technical support aspect. The HMIS staff will fulfill the role of help desk support and triage. A Member Agency should designate a primary and a back-up Point of Contact. The HMIS Point of Contact and is responsible for the following items:



· Adhere to and enforce the HMIS Policies and Procedures.



· Enforce HMIS End User Agreements.



· Ensure client privacy, security, and confidentiality.



· Communicate and authorize personnel/security changes for HMIS End Users to HMIS Staff within 24 hours of a change.



· Authorize HMIS End Users by completing the HMIS End User Request Form prior to trainings.

· Ensure Agency and all users are using the correct HMIS related forms and following the most current HMIS work flow.

· Inform HMIS Staff of all programmatic changes with at least 5 business days prior to the change.

· Ensure the HMIS Privacy Notice is posted in a visible area of the Agency and communicated in a language understandable by clients.

· Attend all HMIS required meetings and conference calls.



· Assist with HMIS projects as needed (AHAR, PIT, EHIC, and Pulse).



Policy 3.5: A HMIS Member Agency will ensure that at least one person will complete training in order to receive a license to access live client data in HMIS.

Procedure: Once the Agency Administrator/Point of Contact position has been assigned, she or he will be able to work with HMIS Staff to assign End Users and authorize additional licenses for the HMIS Member Agency. The End User will complete training and then be responsible for the timeliness of the data being entered and the quality of the data they enter. 

An End User is a term used to refer to all HMIS users at a HMIS Member Agency.



HMIS End Users Roles and Responsibility. Every HMIS End User must attend at least one training and sign a HMIS End User Agreement. This should be completed within 5 business days of training.



Every HMIS End User is responsible for the following items:



· Adhering to all of the policy and procedures outlined in this document

· Attending all trainings required by HMIS staff and the HMIS Member Agency Administrator.

· Entering quality data in a timely and accurate manner.

· Adhere to the data requirements set by the HMIS staff and the HMIS Member Agency.

Initial HMIS Staff Site Visit



Policy 3.6: Prior to signing the HMIS agreements, a prospective HMIS Member Agency will first schedule and complete an on-site Initial HMIS Site Visit at the prospective Member Agency.

Procedure: Prior to signing the Agreements for participation, a prospective HMIS Member Agency provider will first schedule and complete an on-site Initial HMIS site visit at the prospective Member Agency. This site visit is between the HMIS staff, the prospective HMIS Member Agency Executive Director and other HMIS Member Agency critical staff at the prospective HMIS Member Agency location. Other staff may include data entry staff, supervisors, managers, intake workers, or case managers. The prospective HMIS Member Agency should include any staff they feel is necessary to HMIS data entry, data quality or the reporting process. 

At this site visit, HMIS staff will document the goals of the prospective HMIS Member Agency in regards to HMIS (what do they want to achieve by using the system), go over the required data elements, review the policy and procedures, define entry requirements and set expectations. The site visit also allows HMIS staff to properly assess the prospective HMIS Member Agency providers work flow and user needs, specific implementation issues, and any constraints or risks that will need to be mitigated by the prospective HMIS Member Agency prior to going live. A site demo using a training version of the HMIS system may also be used (at HMIS staff discretion) during the visit to visually explain HMIS and its capabilities.

Minimal Technical Requirements



Policy 3.7: All HMIS End User workstations must meet minimum technical requirements in order for HMIS to be functional and to meet the required security specifications.  

 

Procedure: The following details are the minimal set of technical requirements for hardware and Internet connectivity to the HMIS system. HMIS works with all operating systems.

Hardware:

· Memory: 4 Gig recommended, (2 Gig minimum), If XP – 2 Gig recommended, (1 Gig minimum) 

· Monitor: Screen Display - 1024 by 768 (XGA) 

· Processor: A Dual-Core processor is recommended.

Internet Connectivity:

· Broadband Internet Connectivity recommended (High Speed Internet).





Authorized Browsers:

· Firefox 3.5 or greater

· Internet Explorer 8.0 or greater

· Safari 4.0 or greater

· Google Chrome 5.0 or greater

Workstation Maintenance:

· Workstations should have their caches refreshed on a regular basis to allow for proper speed and functionality.

· Workstations should continue to be updated to the most current version of Java, as suggested by their software.

· Workstations may need their virtual memory increased.



HMIS Data Use

Policy 3.8: HMIS Member Agency providers will not violate the terms of use of data within HMIS system.

Procedure: HMIS Member Agency providers will not breech system confidentiality by misusing HMIS data. HMIS data is not to be used for any purpose outside the use of case management, program evaluation, education, statistical and research purposes.



Policy 3.8.1: HMIS Member Agency providers shall not use any data within HMIS to solicit clients, organizations, or vendors for any reason.

 

Procedure: At no time shall confidentiality of clients, organizations and vendors be violated by disclosing client information to non-members. Data in HMIS will not be used to solicit for volunteers, employees, or clients of any type. This information must not be sold, donated, given, or removed from HMIS for any purpose that would violate client, organization, or vendor confidentiality or put participants at harm or risk. Those found in violation of this rule will have their access to HMIS immediately terminated and the violation disclosed to all local government and funding entities.



Policy 3.8.2: HMIS Member Agency providers shall not sell any HMIS client, organization, or vendor data for any reason.

 

Procedure: At no time shall confidentiality of clients, organizations, and vendors be violated by selling any information. HMIS Member Agency providers shall not profit from disclosure of client, organization, or vendor information. Disclosure of information puts everyone at legal risk. Violation or breaches in HIPAA and 42 CFR regulations can result in fines and jail time. Those found in violation of this rule will have their access to HMIS immediately terminated and the violation disclosed to all local government and funding entities.



HMIS Corrective Action



Policy 3.9: If an HMIS Member Agency or any of its End Users have violated any HMIS policy, the HMIS Staff will implement an action plan upon discovery of the violation.

Procedure: Violations in HMIS policy may occur. HMIS Member Agencies will work to ensure violations in policy are prohibited. If a violation is discovered, it is the role of the HMIS staff to swiftly respond in order to prevent further violations from occurring or the current violation from harming clients or other HMIS Member Agencies. The HMIS staff will determine a course of action depending on the type and the severity of the policy violation.

Critical Risk (For example: Security Breach, Imminent risk to clients, Unresolved Data Quality Errors)

· HMIS System Administrator will suspend all HMIS Member Agency Active End User Licenses. Affected End Users will be suspended until retraining.

· HMIS Program Coordinator immediately reports the violation to the HMIS Lead Agency.

· HMIS Program Coordinator will contact the HMIS Member Agency in question to discuss the violation and course of action.

· HMIS Member Agency will be suspended until violation resolved and placed on probation for at least 90 days.

· HMIS Lead Agency will contact the HMIS Member Agency Contract Manager to discuss violation and action plan.

Medium Risks (For example: Grievance has been filed against HMIS Member Agency or general complaints that threaten or endanger clients.)

· HMIS Program Coordinator immediately contacts and reports to the HMIS Lead Agency to discuss the course of action and plan.

· HMIS Program Coordinator will contact the HMIS Member Agency in question to discuss the violation and course of action.

· The HMIS Lead Agency will contact the HMIS Member Agency Contract Manager to discuss violation and action plan.

· HMIS Member Agency will be placed on Probation for at least 90 days and possible suspension until violation resolved.

· If appropriate, HMIS System Administrator will suspend all HMIS Member Agency Active End User Licenses.

Low Risk (For example: Unresponsive HMIS Member Agency to HMIS Requests, Ceased Data Entry, Incorrect Bed List, End User Inactivity, and Timeliness Issues.)

· HMIS Program Coordinator immediately contacts and reports to the HMIS Lead Agency to discuss the course of action and plan.

· HMIS Program Coordinator will contact the HMIS Member Agency in question to discuss the violation and course of action.

· If appropriate, the HMIS Lead Agency will contact the HMIS Member Agency Contract Manager to discuss violation and action plan.

· If appropriate, HMIS Member Agency will be placed on probation for at least 90 days or until violation resolved.

· If appropriate, HMIS System Administrator will suspend all or some of the HMIS Member Agency End User Licenses in question.

Potential Courses of Action



Probation.  The HMIS Program Coordinator will notify the Agency’s Executive Director and HMIS Agency Administrator in writing to set up a one-on-one meeting to discuss the violation in question. During the meeting, an action plan will be developed and documented with relevant time frames outlined set to correct actions. If a training issue is identified, the HMIS Program Coordinator will coordinate further follow up with the End Users in question. The Member Agency will be on placed on probation, for a minimum of 90 days, where monitoring and auditing may be required and performed regularly during this period. Notification of probation will be communicated to all local contract managers.

Suspension. If a violation is of critical risk or the corrective measure(s) are not achieved in the probationary period, or more HMIS violations occur during the probationary period, the HMIS System Administrator will suspend access to HMIS until the issues are resolved. The HMIS Member Agency will receive a written notice to the Member Agency’s Executive Director of the suspension, reasons, and effective date. During suspension, a mandatory meeting will be held between the Member Agency Executive Director, the CoC Leadership, and the HMIS Staff, if appropriate, to discuss suspension and requirements for resolution. All meeting deliverables will be documented in writing and must be achieved within the set probationary period.



Termination. If the Member Agency violates any policies deemed of critical risk and fails to achieve resolution within the probation period, the HMIS Staff will permanently terminate the Member Agency from HMIS. The HMIS Member Agency will receive a written notice to the Member Agency Executive Director outlining the termination, reasons, and effective date. Notification of the termination will be sent to all local contract managers. In the case of incurred data quality costs and/or transfer costs, the Member Agency will assume responsibility for payment.





Section 4: User Administration

HMIS End User Prerequisites



Policy 4.1: All End Users are required to have minimum set of basic computer competency and skills to adequately perform their data entry roles in HMIS.

Procedure: Each HMIS Member Agency Administrator should meet the skill requirements set forth in the Agency Administrator Minimum Qualifications White Paper. All other End Users should be prepared with basic computer competency/skills to adequately be able to use and navigate HMIS. Users will be evaluated for competency at the beginning of training. Users who do not have a minimum competency will be asked to leave training and seek a basic competency class. Basic computer competency classes can be found at a local library, community center, college, or business learning center. Once the user has completed the basic competency class, they can register and attend HMIS training. Upon return, they will be required to produce proof of attendance at the basic computing class. 



Policy 4.2: All End Users should have had a background check prior to being assigned access to HMIS by a HMIS Member Agency.

Procedure: HMIS Member Agency providers are encouraged to have background checks on all staff and volunteers prior to assigning them access to HMIS. HMIS Member Agency shall review the received criminal history report before the end user signs-up for HMIS training. Background checks that come back with a criminal history should be carefully considered prior to giving them access to client information. See policy 4.3.

HMIS End User Agreement



Policy 4.3: No prospective end user will be given a license for HMIS if she or he has entered a plea of nolo contendere (no contest) or been found guilty of any fraud (including identity theft) or stalking related felony crimes punishable by imprisonment of one year or more in any state.



Procedure: A HMIS Member Agency should not risk the privacy and confidentiality of client information by allowing any individual convicted of a fraud or stalking related crime (fraud, identity theft, stalking) in any state. In the broadest sense, a fraud is an intentional deception made for personal gain or to damage another individual. An End User needs to be mindful of potential identity theft and improper usage and disclosure of client information. This policy will be taken under consideration and possibly waived if the prospective user has passed a State of Florida Level II Background Check.



An End User will be denied HMIS access if they meet any of the following, whether a judgment of guilt was withheld or not:



· has entered a plea of nolo contendere (no contest) to a fraud related felony crime (fraud, identity theft, stalking) punishable by imprisonment of one year or more.

· has entered a plea of guilty to a fraud related felony crime (fraud, identity theft, stalking) punishable by imprisonment of one year or more for crimes concerning.

· has been convicted or found guilty of a fraud related felony crime (fraud, identity theft, stalking) punishable by imprisonment of one year or more for crimes.

 

Policy 4.4: Any prospective end user who was a previous client of the same program he or she now intends to work or volunteer must not have resided at the facility or been a program participant in the last 6 months prior to gaining access to HMIS.



Procedure: The end user for most residential/homeless service programs must not have been a previous client of the same program he/she now intends in which work or volunteer for last 6 months prior to gaining access to HMIS. An end user should never have access to detailed information on program/service participants that may have received services at the same time as the end user. Any HMIS Member Agency who violates this rule is putting client information at risk of a privacy and confidentiality breach. Upon discovery of the practice, HMIS staff will immediately inactivate the end user in question and notify the agency administrator and end user of the inactivation in writing.



Policy 4.5: All End Users must be provided with a software license by and provided training through the HMIS staff prior to entering or accessing client data in HMIS.

 

Procedure: Due to the amount of personally identifying information and the confidential nature of the HMIS, every end user must be assigned a software license to access the system and their initial training must come from the HMIS staff. In order to receive a license, a potential end user must not violate HMIS policies 4.0 through 4.4. Furthermore, a condition of being granted a license is that all users must sign and adhere to an End User Agreement. This document outlines the role and responsibility of having and maintaining their access in HMIS. An End User who violates the End User Agreement will be immediately inactivated from HMIS and required to attend re-training to re-gain access. 











License Administration



Policy 4.6: Notification of issuance and revocation of access within the HMIS is the responsibility of Agency Administrator.



Procedure: Agency Administrators are responsible for notifying the HMIS staff of a new user, change in user access, or deletion of user access within 24 business hours of their organization's needed change to HMIS access. Agency Administrators should work with the HMIS staff to ensure proper license access is given to qualified HMIS End Users. However, issuance, maintenance, and revocation of software license within the HMIS Lead Agency is the sole responsibility of HMIS staff. 



Assignment of End User security settings. The HMIS staff will assign the security level of every end user based on the agreed upon security settings established by the Member Agency at the Initial HMIS site visit. The Agency Administrator or Executive Director will assign access to individuals based on their role in the organization and needed access to HMIS. Assignments are best organized by the lowest level of security the staff or volunteer member would need to perform their normal work duties as defined by their official job/position description. If the user is to remain on the system, but has had a change in responsibilities, an Agency Administrator or Executive Director may request a change in any end users security setting. 



Additional licenses/changes. All requests for new licenses must be submitted to the HMIS Member Agency Administrator or the HMIS Lead Agency. Request forms must be received and approved no later than 72 hours before the scheduled training date. All new licenses are issued only after a MOU and HIPAA Agreement have been signed by the HMIS Member Agency and the HMIS End User Agreement has been signed by the appropriate End User. Licenses are allocated on a first come-first served basis based upon agency size, use, and adherence to all policies and procedures set forth in this document. If there are no more licenses available, the user will have to wait until a license is available or the HMIS Member Agency may purchase a license for the End User. 



Inactivity. An End User must successfully complete all assigned training homework within 5 business days after the initial training date and allow no more than 60 days between log in sessions on the live site to keep their license active. Any End User who is in violation of these rules will have their access inactivated by HMIS staff immediately and the user will be required to attend re-training prior to regaining access. They may be charged a license fee. If a license is no longer needed by the Member Agency, it will be distributed to the pool of available licenses open to all Member Agency providers. An inactivity report is generated and shared with the Agency Administrator. 





HMIS Staff removing a user license for cause. HMIS reserves the right to inactivate or delete the license for any end user for cause. In all cases where a licensee is removed for cause, the assigned HMIS Member Agency Administer and Executive Director will be notified immediately via email with the stated cause of license removal. Reasons that a licensee would lose their license or otherwise have their license temporarily inactivated or revoked would include, but not be limited to:



· Multiple failed log on attempts in the same day.

· A consistent lack of good data quality.

· Three consecutive no call, no shows to scheduled training.

· Failure to log on to system at least once in a consecutive 60 day period.

· Sharing system credentials (log in and password) with any other party.

· Allowing non-authorized users to view any data from, have access to, see the screens of, or be provided any print outs of client data from HMIS.

· Other violations of these HMIS Policies.

· Other serious infractions that result in a compromise of the HMIS Member Agency and/or any client level data in the system.



Agency removing a user license. An End User license can only be deactivated by the HMIS staff. Requests for removal of a license by a HMIS Member Agency can only come from the Agency Administrator or Executive Director and the request must be submitted in writing through the HMIS User License Request Form. All license requests should be communicated to HMIS within 24 business hours after the end user has left the employment of the HMIS Member Agency, the end user has changed positions and is no longer in need of HMIS access, or has knowingly breached or is suspected of a system breach where client data has been compromised. Terminations should be submitted using the HMIS License Request Form.

Law Enforcement



Policy 4.8: No active member of law enforcement or detention and corrections staff will be an authorized End User of HMIS. 

Procedure: To protect current clients who may be accessing health and human service programs from harassment or harm, active members of law enforcement will not be granted access to HMIS. Limited exceptions may be negotiated and an agreement executed with HMIS, the local COC, when there is a program with   direct involvement in an active homeless jail diversion and/or prison release program. Any agreement with exceptions must include a statement that: HMIS use is (1) limited to the purpose for which it was intended; and (2) is only for work with program involved clients.





Former members of law enforcement who may volunteer or are employed at a homeless service provider post-law enforcement career may have access to HMIS if it is imperative to their new responsibilities. HMIS will consider and respond to requests by law enforcement with next of kin searches, searches for clients and in the interest of public safety a person(s) who law enforcement has probable cause or an active warrant for his/her arrest related, to a violent crime and other felony crimes. HMIS will provide law enforcement information related to evidence and information gathering concerning a criminal matter via Court Order, such as a search warrant or subpoena. 













































Section 5: Clients’ Rights

Client Consent

Policy 5.1: A HMIS Member Agency must obtain consent from all clients for whom they are entering or accessing client data into HMIS. 

Procedure: No client shall be entered into HMIS without written consent for their information to be entered or accessed in HMIS. The HMIS Member Agency agrees to get written permission on one or both of the following forms signed by the client: Informed Consent and or a Release of Information. All consent forms are not system-wide, but specific to the program/service they are receiving. 

Informed Consent. The HMIS Client Informed Consent form is used to record a client’s authorization for their data to be entered into HMIS. The original signed Client Informed Consent form should be kept by the HMIS Member Agency and protected from theft or loss. Member Agencies are required to use the HMIS Client Informed Consent form provided. Informed Consent explains to clients their rights and gets consent for data to be retained. HMIS End Users should strive to communicate informed consent in a language the client understands. The form must be completed by each member of the household receiving services who is over the age of 18. The head of the household may sign for any children or members of the household under the age of 18 on the same form. Once the written informed consent is obtained, it must be recorded in HMIS. After it expires, all clients still receiving services will need to sign another HMIS Informed Consent Form and the data will need to be updated in HMIS. It is important to understand agencies cannot deny services to individuals solely on the basis of the individual deciding not to share information in HMIS. 

Release of Information (ROI). The HMIS Release of Information (ROI) form is used to control how client data is shared in HMIS. It should be kept by HMIS Member Agency and protected from loss of theft. Member Agencies are required to use the HMIS Release of Information form provided. Release of information is specific to sharing data among providers in the Continuum of Care, as well as HMIS Member Agencies. Clients have the right to have their records open, partially open or closed. HMIS End Users should strive to communicate a release of information in a language the client understands. The form must be completed by each member of the household receiving services who is over the age of 18 who does not sign the Informed Consent. The head of the household may sign for any children or members of the household under the age of 18 on the same form. Once a written release of information is obtained, it must be recorded in HMIS. ]If the client is still receiving services when the ROI expires and the client chooses not to sign the Informed Consent, but still wants to control how their data is shared, they will need to sign another HMIS Release of Information form and the data will need to be updated in HMIS. 

Agencies must make reasonable accommodations for persons with disabilities throughout the data collection process. This may include, but is not limited to, providing qualified sign language interpreters, readers or materials in accessible formats such as Braille, audio, or large type, as needed by the individual with a disability. 

Agencies that are recipients of federal assistance shall provide required information in languages other than English that are common in the community, if speakers of these languages are found in significant numbers and come into frequent contact with the program.

Client Access to Information

 

Policy 5.2: All clients entered into HMIS have a right to view information within their electronic HMIS file. 

 

Procedure: If a HMIS Member Agency has a written policy for providing copies of their paperwork or data collection to clients, the HMIS Member Agency may follow its procedures to allow for providing copies of the HMIS data they collected. Clients can request a copy of their information in writing to the HMIS staff through email or regular mail. Once received, the HMIS staff will fulfill the client’s request in an expedited manner. 

Filing a Grievance



Policy 5.3: Clients have the right to file a grievance with the HMIS staff about any HMIS Member Agency related to violations of access in HMIS, violations of HMIS policies and procedures, or violations of any law.

 

Procedure: HMIS staff will entertain any client who wishes to file grievance against any HMIS Member Agency. HMIS staff will request that a client fill out a HMIS Client Grievance Form, which can be obtained by contacting the HMIS staff by phone, email or regular mail. Once completed and submitted by the client, HMIS Staff will investigate the complaint and provide its findings to the client who lodged the grievance. HMIS will notify the parties involved about the alleged incident reported. If the client is not satisfied with the findings of the grievance, the client must submit a grievance request in writing to the U.S. Dept. of Housing and Urban Development. 



Policy 5.4: Other HMIS Member Agencies have a right to file a grievance with the HMIS staff about any HMIS Member Agency related to violations of access in HMIS, violations of HMIS policies and procedures, or violations of any law.



Procedure: HMIS staff will entertain any HMIS Member Agency who wishes to file grievance against any other HMIS Member Agency. In cases where a client leaves one HMIS Member Agency to receive services from another HMIS Member Agency and the client reports a suspected violation, the new HMIS Member Agency does have a right to file a grievance or duty to warn the HMIS staff on behalf of the client as long as the client grants their permission to file a grievance on their behalf. HMIS staff will request a HMIS Client Grievance Form be completed by either the client or the HMIS Member Agency. The form can be obtained by contacting the HMIS staff by phone, email or regular mail. Once completed and submitted by the client, HMIS Staff will investigate the complaint and provide its findings to the client who lodged the grievance. HMIS will notify the parties involved and the appropriate community planners about the alleged incident reported. If the client is not satisfied with the findings of the grievance, the client must submit a grievance request in writing to the U.S. Department of Housing and Urban Development. 

Revoking Authorization for HMIS Data Collection



Policy 5.5: All clients who initially agree to participate in HMIS have the right to rescind their permission for data sharing in HMIS. 



Procedure: Clients who choose to revoke their information sharing authorization must complete a new Release of Information. The new Release of Information should be sent by the Agency Administrator who will notify the HMIS Staff that the client record is to be “closed” in the system. The HMIS staff will be responsible for closing the client record from view. Once "closed", the HMIS Member Agency will no longer be sharing the currently collected set of client data being entered into HMIS with other Member Agency providers. The previously viewable data will still be seen and shared with other Member Agency providers. The new Release of Information should be kept on file by the Member Agency. In the case that after a Release of Information is signed and a client is accepted into a HMIS participating financial assistance program, the client must sign a client consent form and HMIS staff must be notified to re-open the client record for sharing.

                                                                                                                                



















Section 6: Privacy, Safety & Security

National Privacy Requirements



 Policy 6.1: HMIS complies with all federal, state, local laws, standards, and regulations.

Procedure: It is imperative that partner agencies have policies and procedures in place that ensure compliance with applicable laws and regulations that govern their programs.  

HIPAA Covered Entities. Any Agency that is considered a “covered entity” under the Health Insurance Portability and Accountability act of 1996, 45 C.F.R., Parts 160 & 164, and corresponding regulations established by the U.S. Department of Health and Human services is required to operate in accordance with HIPAA regulations. More information about 45 C.F.R. may be found at: http://www.hhs.gov/ocr/privacy/

42 CFR Part 2 Entities. Any Agency that is considered a “covered entity” under 42 C.F.R. Part 2, and corresponding regulations establishing by the U.S. Department of Health and Human Services is required to operate in accordance with the corresponding regulations. More information about 42 C.F.R. may be found at: http://www.access.gpo.gov/nara/cfr/waisidx_02/42cfr2_02.html

Domestic Violence (DV) Shelters. Any agency that is a victim service provider is barred from disclosing identifying information to HMIS as of 2007. More information about DV Shelters and HMIS may be found at: http://epic.org/privacy/dv/hmis.html

Other Entities. Any Agency that is NOT considered a “covered entity” under any of the above mentioned programs is required to operate in accordance with HMIS/HMIS privacy and security rules, as well as any applicable federal, state, local laws and regulations.  More information about HMIS Privacy and Security Rules may be found at: http://www.hmis.info/Default.aspx?classicAsp=resources.aspQStringcvid=234^ccid=1

Privacy Notice

Policy 6.2: HMIS Member Agency providers must post a HMIS Privacy Notice prominently on their websites and in areas of plain view of the public such as waiting rooms, intake areas, lobbies, or screening or assessment areas. HMIS Member Agency providers are required to provide a copy of the HMIS Privacy Notice to all clients upon request by the client.

Procedure: By law, HMIS Member Agency providers are required to post a Privacy Notice that discloses collection and use of Client Information. HMIS has developed a document for posting for providers without an adequate notice. The HMIS Privacy Policy and Notice are document in Appendix V.

System Security and Privacy Statement

 Policy 6.3:  The HMIS Lead Agency has implemented extensive technical and procedural measures to protect the confidentiality of personal information while allowing for reasonable, responsible, and limited uses and disclosures of data as recommended in the HMIS Data and Technical Standards.



Procedure: The security and confidentiality of homeless and at-risk client information within HMIS/HMIS is a major issue.  For certain providers and sub-populations, such as Domestic Violence Shelters, Substance Abuse Facilities and HIPAA Covered Entities, security and confidentiality of client information becomes even a much larger concern for all involved.  The HMIS Data and Technical Standards, published June 30, 2004 and updated through March, 2010 by the U.S. Department of Housing and Urban Development (HUD), include extensive HMIS Privacy and Security Standards to be followed by Continuum of Services, Homeless Assistance Providers, and HMIS Software companies.  These standards were developed after careful review of the Health Insurance Portability and Accountability Act (HIPAA) standards for securing and protecting patient information.  The HMIS has and will continue to be in compliance with these Privacy and Security Standards even while not being considered a HIPAA covered entity as an HMIS Lead Agency.



Policy 6.4: HMIS secures the location of the server in a controlled hosting environment providing security from data loss and theft. 



Procedure: HMIS contracts with a HUD approved software vendor to provide HMIS to the Continuum of Services.  As a web based HMIS solution, the HMIS software and data-bases are hosted on secure servers in a highly secure computer room accessible only by very few employees who are responsible for maintaining and supporting the system.  The vendor computers are also protected by firewalls to prevent unauthorized external access.



Policy 6.5: HMIS ensures that only appropriate staff and volunteers at HMIS Member Agency providers gain and retain system access through a user authentication process. 



Procedure:  As an internet based software system, each HMIS user accesses the system via their internet web browser.  To access HMIS, each user must know the web address (URL) for HMIS, which is not available or published outside the community.  Once on the website, each user must use a valid user sign on and dynamic password.  All user names and initial temporary passwords are issued by HMIS staff only. Passwords are considered expired every 45 days and users are prompted for new dynamic passwords. Additionally, after three failed log in attempts, user ID’s and passwords automatically become inactive and users must contact an Agency Administrator or HMIS staff for re-activation. Passwords are always encrypted and can never be seen in clear text.  





Policy 6.6: HMIS secures data as it is traveling over the internet and stored on the centralized server by proving encryption for all data. 



Procedure: As a cloud or web based software system, it is imperative that all data travel through the internet encrypted or unreadable to an outside user.  All HMIS transactions are fully encrypted using Secure Socket Layer (SSL) with 128 bit encryption. This is the highest commercially available encryption level and is the same as used by financial institutions. Users can be assured that the data they are interacting with is secure by noticing the URL, or Web Address while using HMIS begins with the letters HTTPS.





Policy 6.7: HMIS staff, in conjunction with the HMIS Member Agency Administrator, ensures that all End Users have access to the components of the system appropriate for their level of data usage. 



Procedure: The HMIS software has a built-in security system that ensures each user only has the minimum access needed to perform their normal duties.  Each HMIS End User is assigned a security level in their user profile that grants them access to only the areas they need to accurately do their work. A change to the level of system security for an end user may only be requested by an Agency Administrator or Executive Director for which the end user works.





Policy 6.8: HMIS staff use audit trail tools to ensure system oversight, investigate privacy, or security breaches or filed client grievances.



Procedure: The HMIS software has built-in audit trail applications that allow administrators to audit use and access of data.  Audit reporting is an integral part of maintaining system security protocols and is performed on a scheduled basis by HMIS staff.





Policy 6.9: The HMIS is a shared information system with its default visibility and deny security exceptions preset by HMIS staff based on the work flow of the Member Agency.



Procedure: Pursuant 42 and 45 CFR notwithstanding, HMIS is an open or shared HMIS system. The default visibility settings for clients will be set to OPEN for all HMIS clients that are not registered or receiving services from any 42 or 45 CFR facility or program. If client is enrolled in a 42 or 45 CFR covered entity program, program visibility settings will be set in accordance to applicable laws.



The HMIS system utilizes a set of Visibility Settings that allow sharing of only agreed upon data elements among the participating HMIS Member Agencies.



The HMIS system utilizes a set of Deny Exceptions that disallow sharing of certain information by provider programs based upon federal, state, or local laws and guidelines, and by agreement with each HMIS Member Agency provider.



System Visibility settings may only be changed by the HMIS staff. Requests to change visibility settings must be made via written request to HMIS staff. The HMIS System is constructed to offer a dynamic range of levels of security based on the needs of the agency and End User. As a default, End Users will only have enough security access to perform their normal job duties.  Requests to change a user status must come from an HMIS Member Agency Administrator or Executive Director.



A client has the right to refuse to have his or her data entered into the HMIS database. The client’s individual choice regarding participation will not affect his or her rights to services.

Data Ownership 

Policy 6.10: All data is governed by the owner(s) of the data with regard to data use and disclosure.

Procedure: The client ultimately retains ownership of any identifiable client-level information that is stored within HMIS.  If the client consents to share data, the client, or agency on behalf of the client, has the right to later revoke permission to share her or his data without affecting rights to service provision.

 

























Section 7: User Training

HMIS Training Process

Policy 7.1: All End Users are required to have a basic computer competency prior to attending any HMIS training.

Procedure: Prior to being sent to HMIS training, all End Users should have a basic computer competency. End Users should be able to turn on/off a computer, use a mouse and keyboard, launch a browser, enter a URL, and navigate the World Wide Web. End Users who cannot complete these tasks should be sent to a basic computer competency class prior to be scheduled for HMIS training. HMIS staff will verify the competency of all users prior to training.

Policy 7.2: HMIS Lead Agency has established beginning, advanced, and ongoing training requirements for system users and agency administration.

Procedure: 

Beginning Training

· System users must attend Beginning Training before accessing the system. Beginning Training is designed to give users an introduction to the system. 

· A staff person may attend a specific training, depending on their role within the agency. Training modules are developed on skill level and type of access to the system.

· Under no circumstances should anyone in the agency who has not received official training by HMIS Administration have access to or use the HMIS.

Privacy Training

· Privacy Training, which has now been integrated into the Beginning Training curriculum, is mandatory for all system users.

· This training is designed to ensure that the user safeguards the privacy/confidentiality of the client when accessing the system. The user is instructed on obtaining Client Consent/ Release of Information and the appropriate use and disclosure of client data. The user also receives instruction on maintaining the privacy of his/her username and password.

Reporting Training

· Training for canned and customized reports is available to advanced users. This training must be requested by the HMIS Member Agency. 



Onsite Training: HMIS staff is available to deliver onsite training in the event that an agency has a large number of staff to train or wants a specific topic covered.

Section 8: HMIS Technical Support

Policy 8.1: The Homeless Management Information System staff will provide a system that will allow End Users to request technical assistance, general HMIS related inquires, training and work flow questions, and data quality assistance.

Procedure: All requests for technical assistance must be submitted through the HMIS help desk tracking system or email. All tickets or emails will be answered during normal HMIS business hours, Monday through Friday, 8:30am to 5:00pm.

Policy 8.2: The HMIS staff will respond to all inquiries from Member Agencies and clients in a timely manner. 

Procedure: Response times for technical assistance varies based on the item that is submitted and the priority associated. HMIS Staff reserve the right to adjust priority levels based on the issue type of the request.

Procedure: Response times for technical assistance varies based on the item that is submitted and the priority associated. HMIS Staff reserve the right to adjust priority levels based on the issue type of the request.

Normal Business Hours. Requests for routine system technical support will be honored on a first come-first served basis categorized in the following manner:



		Issue Type

		Type Definition 

		Tool to Report

		HMIS Staff Response Time



		Rapid Response

		Users are unable to use system. For example: the system is down or the site is unreachable. 

		Submit a service request or contact staff by phone.

		Immediate. No less than 12 hours. 



		Priority Response

		Users can use the system, but one or more functions important to day-to-day operational use is severely affected. For example: password issues, permission issues, security issues, not accepting data, or screens have changed. 

		Submit a service request via email or helpdesk.

		Less than 24 hours.



		Regular Response

		A problem is noted, but users are able to use all functions in the systems without major difficulty. For example: reporting issues, general questions, work flow issues, data entry problems, change to a report, or change to screens. 

		Submit a service request via email or helpdesk.

		Less than 48 hours. 



		Feature Enhancement

		Users are able to use all functions in the system as normal, but are requesting an enhancement to the system that is currently not available.

		Submit a service request via email or helpdesk.

		Less than 48 hours. 





 

After Hours. After hours and weekend requests will be treated as if the request was received at opening of the next business day. HMIS staff normal working hours for Technical Assistance are Monday through Friday, 8:30 am through 5:00 pm. Each HMIS can fill in hours. For after-hour requests, please contact your Agency Administrator.



Policy 8.4: HMIS staff will submit to the vendor all feature enhancement requests submitted through the proper channels from Agency Administrator(s) or End Users. 

Procedure: It is a stated goal of HMIS to be as efficient and user-friendly as possible within the technical restraints of the system. Feature enhancement requests are welcomed and encouraged. Please submit all possible feature enhancements in the following manner:

· Begin by submitting a service request to a technician.

· Code the request type as a feature enhancement.

· Be as specific as possible in the request.

· If appropriate, describe the current work flow first and the suggested feature enhancement right after.

· If enhancement is for new system functionality, please describe a work flow and diagram as much as possible.

· If appropriate, please denote how much time savings would be achieved if the feature enhancement were to be enacted.

· If appropriate, please denote all of the possible benefits for your agency or End Users and other Member Agency providers if feature enhancement were to be enacted.



Policy 8.5: The Homeless Management Information System staff will hold mandatory periodic in person meetings or conference calls to discuss system changes and provide technical support. 

Procedure: Agendas will be driven by submitted requests for agenda or discussion. All information, including agenda and instructions, will be sent to agency administrators via e-mail at least 48 hours before the meeting. All attendance records are open to review by local government entities and other community planners.



























Section 9: Data Collection Process

Clients Served vs. Clients Benefiting from Service



Policy 9.1: All client data entered into HMIS by the Member Agency should be that of clients receiving services and/or its family in attendance.

Procedure: Clients entered into HMIS should consist of the clients in attendance at the day of enrollment into the program or services, and can consist of minors under the age of 18 if the legal guardian consents to their entry into HMIS.  HMIS is not meant for adult clients who are not in attendance or may benefit from services at a later date. HMIS Member Agency providers should refrain from entering adult clients into HMIS that are not physically seen to be enrolled in the program or provided the service because they cannot give consent in absentia. For those providing financial assistance services per address, it is expected each member of the household receiving the service by the same address must provide consent and be entered as a household unit in HMIS and linked together using a service transaction, otherwise there is a risk of duplication of services. Data on all members of the family should be entered individually, but tied together as a household. The head of household can give consent for all minor children (under 18 years of age) in a family but cannot give consent for any adult members (over the age of 18). All adults must give their consent individually. 

Data Entry Requirements

Policy 9.2: The Homeless Management Information System staff requires each HMIS Member Agency to enter client level data based on a set of predefined data standards. 



Procedure: HMIS data standards are based on the most current revision of the HUD Homeless Management Information System (HMIS) Data Standards. Every program entering into HMIS must adhere to the requirements set by HUD and the local Continuum of Care. Every program entering data into HMIS is evaluated based on the following elements: completeness, consistency, accuracy, and timeliness. Refer to Section 10 on Data Quality for details. 



Procedure for All Programs. Every HMIS Member Agency is required to enter the following Universal Data Elements in order to meet minimum standards. The elements required for every person who is entered in the system are: Full Name (First, Last), Social Security Number (full or partial), Social Security Data Quality, Date of Birth, Date of Birth Data Quality, Primary Race, Secondary Race, Ethnicity, Gender, Current Housing Status, Veterans Status, Disabling Condition, Prior Living Situation, Zip Code of Last Permanent Address (90 days or longer at a permanent residence), Zip Code Data Quality, Housing Status, Income Received in the past 30 days, if Yes, Amount and Source, Total Monthly Income, Non-Cash Benefits Received in the past 30 days, if Yes, Source. 



Procedure for McKinney-Vento Funded Programs. HMIS Member Agencies who are funded through any of the programs below must meet the basic requirements set by HMIS and also meet additional Program Specific Data Elements (PSDE). Found at HUDHRE.com.

· Emergency Solutions Grant (ESG);

· Housing Prevention and Rapid Re-Housing Program (HPRP);

· Projects in Assistance of Transition from Homelessness (PATH);

· Supportive Housing Program (SHP);

· Shelter Plus Care (S+C);  

· Section 8 Moderate Rehabilitation for Single Room Occupancy (SRO);

· Housing Opportunities for Persons with AIDS (HOPWA).



The additional elements to be collected include: Physical Disability, Developmental Disability, Chronic Health Condition, HIV/AIDS, Mental Health, Substance Abuse, Domestic Violence, Destination, Date of Contact (Street Outreach Only), Date of Engagement (Street Outreach Only), Financial Services Provided (HPRP only) and Housing Relocation and Stabilization Services Provided (HPRP only). 

All providers receiving HUD funding must have at least one service transaction per client (for HPRP must have at least one service transaction under Financial Assistance and at least one under Housing Relocation and Stabilization). Every client must have a program entry and program exit and the UDE of income and sources and housing status must be recorded at program entry and program exit and at least one time during a year if in the program over a year.

Managing Bed Inventory (Housing Providers Only)



Policy 9.3: All Housing Providers are required to maintain the most current bed inventory in HMIS. HMIS must be notified at least 5 days in advance of a change to any beds at the facility and client inventory in HMIS in real-time must reflect the most current program utilization.

Procedure: All Housing Providers must work with HMIS Staff to build accurate bed lists in HMIS. Each HMIS bed list should be assigned to the appropriate program (Emergency, Transitional, Permanent Supportive, etc.). If there are any changes to the bed lists, the Agency Administrator is required to notify the HMIS System Administrator at least 5 business days prior to the beds becoming available.  Clients being assigned to beds or exited from beds in the system should be done in real time as the client is entering the program. In cases where clients are unable to be entered or exited in real time due to technical difficulties, all data must be current within 24 hours. Clients entering as families must be built as families in HMIS prior to bed entry and must be assigned together as part of the ShelterPoint module.

Optional Requirements



Policy 9.4: All member Agency providers are encouraged to record all Program-Specific Data Elements (PSDE) for all clients entered into HMIS even if not required for funding.  

Procedure: Optional PSDE is a valuable area of the client record and part case management. Therefore, though not required, users are encouraged to complete these elements for each client, especially if the client is in a housing or financial assistance program. The optional PSDE include: Employment, Adult Education, General Health Status, Pregnancy Status, Veteran’s Information, Children’s Education. 

Client Self-Sufficiency Outcomes Matrix



Policy 9.5: Case Managers are encouraged to use the HMIS Client Self-Sufficiency Outcomes Matrix as an assessment tool for all clients that are entering and exiting a program.

Procedure: The Client Self-Sufficiency Outcomes Matrix is a newly offered optional assessment tool for each client in the HMIS system. The matrix is built with a series of assessment domains that a case manager may use to evaluate the strengths and weaknesses of a client as they begin and continue their case plans and assistance strategies. The domains to choose from include the following: Income Domain, Employment Domain, Shelter Domain, Food Domain, Childcare Domain, Children’s Education Domain, Adult Education Domain, Legal Domain, Health Care Domain, Life Skills Domain, Mental Health Domain, Substance Abuse Domain, Family Relations Domain, Mobility Domain, Community Involvement Domain, Safety Domain, Parenting Skills Domain. Case Managers utilizing this tool usually pick a series to focus on and then complete at entry, at several points during interim and finally at exit. Client Self-Sufficiency Outcomes Matrix training is part of Level 2 = Case Management training.

HMIS Client Photo ID Cards



Policy 9.6: Member Agency providers are encouraged to create and disseminate HMIS Client Photo ID Card for all clients being entered into HMIS.

Procedure: Some Continuums of Care have established the HMIS Client Photo ID Cards as the identification for all homeless clients in the system. Homeless and at-risk of homeless clients will be issued a HMIS Client Photo ID Card at their first point of entry in to the Continuum of Care. The cards may be issued at major continuum points of access such as day centers and one-stop centers or by other Member Agency providers when a service is rendered.

Policy 9.6.1: HMIS Member Agency providers are encouraged to accept the HMIS Client Photo ID Cards for all clients for which they are providing services as proof of ID.

Procedure: In order for the Continuum of Services and clients to see the benefit of ID cards, HMIS Member Agency providers should be willing to generate, accept and ask for HMIS Client Photo ID Cards from clients. This will require some education to the clients about the use of the ID cards and how it will help them access services better. HMIS Client Photo ID Cards are covered in Level 3 training on SkanPoint.



Policy 9.6.2: HMIS Member Agency providers are encouraged to use the HMIS Client Photo ID Cards for all clients for which they are providing services as proof of ID to rapidly check them into services and programs.

Procedure: Using the bar code on the HMIS Client Photo ID Cards, scan technology can help HMIS Member Agency providers do business better. For low volume providers, scan technology can be used to access client records more quickly. For high volume providers, scan technology can be used to check people into like services rapidly. 





























Section 10: Data Quality

Data quality is vitally important to the success of the Homeless Management Information System. HMIS Member Agency providers and HMIS staff will work diligently on adhering to data quality standards in order to ensure that reports both at the provider level and the system level are complete, consistent, accurate, and timely. Adherence to set data quality standards will help bring additional funded dollars into our community as well as ensure our data reflects our communities level of service when reported locally, statewide, or nationally. Data quality will be evaluated on accuracy, completeness, consistency, and timeliness. This data will be used by the Continuum of Care to monitor progress towards meeting its indicators.



Policy 10.1: The Homeless Management Information System staff will evaluate the quality of all HMIS Member Agency data on the accuracy of the data entered monthly. 

Procedure: Accuracy is the degree to which data correctly reflects the client situation or episode as self-reported by the client.



Policy 10.1.1: All client data entered into HMIS should reflect what the client self-reported or an accurate assessment of known information by a case manager, where indicated by the 2010 HMIS Data Standards. 

Procedure:  Data captured for entry into HMIS should be what was client self-reported or data known by case managers.  HUD procedures allow case managers to make changes to client data not reported by the client. Client self-reported means any information reported to staff by the client.



Policy 10.1.2: All client data entered into HMIS should be congruent with program details.

Procedure: Client records entered into HMIS should reflect the client population served, match capacity of enrollment, program type, and entry/exit should fall within service parameters. This information is based on consistency of accurate data entered on clients receiving services. For example, if you:

· are a program for men, you should not enter data on women.

· are a state program and state you have 20 beds, there should not be any more than 20 people in shelter unless you are using the overflow beds.

· are a fully HUD funded program, you should only have entry/exit types of HUD-40118.



Policy 10.1.3: While HUD has defined HMIS as the ‘record of record’, if agencies use paper-based files, they must match information entered into HMIS. 

Procedure: All client data entered into HMIS should match the information captured and filed in the HMIS Member Agencies client record/case file. Observed discrepancies could be subject to audit by HUD, HMIS staff, a local government entity or other community planner.



Policy 10.2: The Homeless Management Information System staff will evaluate the quality of all HMIS Member Agency data on the completeness of the data entered using detailed Data Quality Reports (DQRs), agency reports, and other tools utilized by local HMIS Administrators. 

Procedure: Completeness is the level at which a field has been answered in whole or in its entirety. Measuring completeness can ensure that client profiles are answered in whole and that an entire picture of the client situations emerges. 



Policy 10.2.1: For all clients served and entered into HMIS, a HMIS Member Agency must maintain HUD mandated data quality standards.

Procedure: It is expected that HMIS Member Agencies work to maintain no more than 5% missing data for each HUD Universal Data Element, and PSDE if applicable. The HMIS monthly Data Quality Reports, agency reports, and other tools utilized by local HMIS Administrators will be used to address data quality issues with the HMIS Member Agencies.  HMIS staff will work collaboratively with Member Agencies to address and improve overall data quality. 



Policy 10.2.2: For all clients served and entered into HMIS by a HMIS Member Agency, no more than 5% of all client level data should be “blank/not reported/null”. 

Procedure: It is expected that HMIS Member Agencies will work with clients to capture all necessary data. HMIS Member Agencies will be expected to have no more than 5% of all client data “blank/not reported/null” value rate for all clients entered into HMIS (or 95% or above completeness). “Blank/not reported/null” values include fields that are left blank or answered with a don't know, refused, or unknown value. While these options may accurately reflect what the client has self-reported, they are considered of a low quality value.



Policy 10.2.3: For all clients served and entered into HMIS by a HMIS Member Agency, all system data quality fields must be completed. 

Procedure: In HMIS, there are several data quality fields that are essential to understanding patterns of data entry and client self-reporting. These fields are part of the Universal Data Element (UDE) requirements measured for each HMIS Member Agency. These fields measure the quality of their associated fields. For example, if the Date of Birth field has been left blank, the Date of Birth Data Quality field is used to explain why the field is blank. There are three quality fields in the system.

· Social Security Data Quality

· Date of Birth Data Quality

· Zip Code of Last Permanent Address Data Quality

 

These fields allow for reporting only partial answers or full answers in order receive completeness credit. These fields in conjunction with the associated data element field will be used to assess data quality issues.



Policy 10.3: The Homeless Management Information System staff will evaluate the quality of all HMIS Member Agency data on the consistency of the data entered. 

Policy 10.3.1: All HMIS Member Agency client data should work consistently to reduce duplication in HMIS by following workflow practices outlined in training. 

Procedure: HMIS Member Agencies are trained to search for existing clients in the system before adding a new client into the system. Client data can be searched by Name, Social Security Number, and Client Alias. HMIS Member Agencies are encouraged to follow this protocol.

HMIS staff review duplicate data entries in the system and have to merge client records. When duplicate client records created by HMIS Member Agency providers are discovered, the HMIS staff will contact the designated Agency Administrator to notify and address the user creating the duplication. 



Policy 10.3.2: All HMIS Member Agency client data should adhere to HMIS capitalization guidelines. 

Procedure: HMIS Member Agencies are trained on the current method and style to enter client level data. No HMIS Member Agency should enter a client in any of the following ways: 

· ALL CAPS

· all lower case

· Mix OF loWEr and UPPER cAse lEtters

· Enter nicknames in the name space (please use the Alias box).









Policy 10.4: The Homeless Management Information System staff will evaluate the quality of all HMIS Member Agency data on the timeliness of the data entered. 

Procedure: Timeliness is an important measure to evaluate daily bed utilization rates and current client system trends. To ensure reports are accurate, Member Agencies should ensure that their internal processes facilitate real-time data entry.



Policy 10.4.1: All HMIS Member Agency client data should be entered in real-time or no later than 24 hours after intake, assessment, or program or service entry or exit. 

Procedure: Real-time is defined as “the actual time during which a process takes place or an event occurs.” Client data can be entered into HMIS in real-time - as the client is being interviewed at intake or assessment. The more real-time the data, the more collaborative and beneficial client data sharing will be for all HMIS Member Agencies and clients. The goal is to get all program intake and assessment data into HMIS in real-time. 



Policy 10.4.2: All HMIS Member Agency providers should back date any client data not entered in real-time to ensure that the data entered reflects client service provision dates. 

Procedure: All required data elements including program entry/exit, service transactions, universal data elements, and bed management must be entered for each client within 24 hours of program entry/exit or service provision dates. If the date was entered more than 24 hours later than the program entry/exit or service provision, the actual data of service or entry/exit must be used.



Policy 10.5: All Homeless Management Information System staff, HMIS Member Agency providers, and data partners will work together to ensure the highest quality of data in HMIS. 

Procedure: Due to the many reports and projects the HMIS staff is asked to provide, HMIS Member Agency's' response to HMIS staff inquires and correction of data quality issues is critical. Many of our project partners have very rigid time frames in which the HMIS staff must provide updated information. Therefore, the Member Agency will provide a designated Agency Administrator whose role is to communicate with HMIS staff regarding these issues and ensure that the following measures are met. 









Policy 10.5.1: All Agency Administrators should respond to HMIS staff inquiries no later than 24 business hours. 

Procedure: The Agency Administrator or back-up Agency Administrator should respond to inquiries from HMIS staff no later than 24 business hours. In instances of vacation or illness, the back-up Agency Administrator will be contacted. 



[bookmark: _GoBack]Policy 10.5.2: All HMIS Member Agency providers should correct client data in HMIS within 5 business days of notification of data errors. 

Procedure: After a report that outlines data corrections has been sent to the HMIS Agency Administrator or back-up Agency Administrator, it is the responsibility of the Member Agency to correct the issues within 5 business days. Once the corrections have been made, the Agency Administrator or back-up Agency Administrator should update the HMIS staff.



Policy 10.6: All Homeless Management Information System staff, HMIS Member Agency providers, and data partners will work together to ensure accuracy of reporting. 

Procedures: The HMIS software includes a series of reports to aid in outcome evaluation, data quality monitoring, and analysis of system trends.



Policy 10.6.3: The Homeless Management Information System staff may provide specialty reports to all HMIS Member Agency providers for a fee. 

Procedures: Assistance from the HMIS staff to customize reports may be a fee-based  service. A request must be submitted to the HMIS staff for evaluation and fee determination. 



























Section 11: Performance Measurement



HMIS staff will measure the performance of HMIS Member Agency providers as it relates to the quality of the data entered into the system. Additionally, performance on a system-level will be measured to show the progress towards our Continuum of Care in ending homelessness.



Policy 11.1: HMIS staff will measure the timeliness and completeness of data entered by each HMIS Member Agency.

Procedure: As a quality monitoring tool, the HMIS staff will measure the effectiveness of data entry performed by each HMIS Member Agency. These reports will be generated out of the system on a monthly basis. Each HMIS Member Agency will have 5 business days to seek technical assistance regarding and/or correct any data quality issues. 



Policy 11.2: HMIS staff will measure the bed utilization rates of homeless housing providers. 

Procedure: As a quality monitoring tool, the HMIS staff will periodically review the bed utilization rates of HMIS Member Agencies.
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Knoxville / Knox County CoC


Ranking and Review Minutes



January 17, 2014


Committee Members in Attendance:  


Byron Dickerson – VoA


Alle Lilly – YWCA


Janet Drumheller – Knox County Library


Jennifer MacDonald – KARM


Chris Smith – Community Law Office/Homeless Coalition President


Consultant Members in Attendance:

Michael Dunthorn, City of Knoxville / Knoxville –Knox County CoC

Tammy Lynn, TDMHSAS and Ridgeview 


The meeting began with Michael Dunthorn providing information to the committee members regarding HUD’s ranking and prioritizing (Tier I / Tier II) process.  He gave information to the members in regards to their responsibility as a member of the committee to be impartial in their ranking and again verified that no member of the committee had any authoritative role to the applying programs.  He also verified that no applying program disputed any committee member. 

Tammy Lynn reviewed the ranking project review sheets, ranking tally sheet and pre ranking forms with members.  The committee with the assistance of Ms. Lynn began the ranking process; Ms. Lynn assisted the committee in reviewing the pre application form and how to use the Continuum of Care Outcome Report Prepared by Knox HMIS in their ranking using the project review sheet.  Once the committee felt comfortable with instructions in completing sheet, committee members ranked the projects individually.   When each committee member had completed a project review, a review of all members scoring occurred.

Through this process there were issues found in the project review sheet where maximum scoring points were changed to reflect a deficit in the question.  However, each agency overall score was calculated to percentage to avoid any problems with overall ranking of projects due to the change.  The items identified as not being applicable or items identified as needing improvement at a later time were:  


Pre-Ranking Form


Grant Amount Specifics:  The committee found that this section of the pre-ranking form did not give enough detail as to when the draws occurred and any amount of money that was returned during previous years as well as why the monies were returned.  (Did not affect overall scoring, noted for need to improve question for future rankings)


Project Review Sheet


1. Performance Standards: 


A- 1b- TH, PH or SSO success in obtaining employment: The employment rate of persons exiting a HUD homeless assistance project was at least 20%.


This question did not address the needs that were met by permanent housing projects so question was thrown out.  Permanent housing programs were not listed in the CoC Outcomes Report due to permanent housing requires clients to have a disability and to be chronically homeless so employment rate was not applicable.  Maximum points for permanent housing projects were changed to 89 instead of original maximum overall scoring of 99.


B- Bonus Points- 


1. Leveraging:  No bonus points are awarded for supplying the minimum required cash match.  Rather, bonus points will be calculated by evaluating the proportion of NOFA funds requested in relation to the total amount of project funds and in-kind services supplied by other sources.


Not enough information was asked to fully answer this question.  Therefore the committee requested that this question be thrown out.  All projects total maximum overall score were changed by a decrease of 6 points.  


The removal of question A-1b did not affect the supportive services and transitional housing projects.  However,  B-1 removal resulted in an overall decrease of the maximum scoring for support services and transitional housing to 93.  However, due to the above decease of permanent housing projects from section 1 A – 1b as well as section B – 1, the overall maximum scoring of permanent housing projects were changed to 83.  

2. Committee Membership – Committee feels that next year points should be applied to each committee agency is involved in instead of giving one overall score for this question.  


Once all projects were scored the committee then proceeded to rank these projects using Knoxville – Knox County CoC Priorities, the completed project review sheets and the pre-ranking forms to rank projects in Tier 1 and Tier 2.   The committee agreed to the following ranking (in order) and Tier positioning:

Name of Project:

Ranking Score


Tier / Position


UT - HMIS


84 (100%)



1
1

KLF-Flenniken

49 (66%)



1
2


VMC – Minvilla

72 (86%)



1
3


CAC-Succeed


74 (88%)



1
4


CAC-FIN


74 (88%)



1
5


CAC-Reach


73 (86%)



1
6


Name of Project:

Ranking Score


Tier / Position


McNabb Supportive Living
58 (78%)



1
7


Positively Living

47 (63%)



1
8


Catholic Charities

74 (88%)



1
9


McNabb Pleasant Tree
41 (55%)



1
10


TSA- Bootstraps

69 (82%)
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The committee also requested that Positively Living, McNabb Pleasant Tree and TSA Bootstraps provide an improvement plan to address areas of concern.  Letters will be prepared to address the following areas of these three agencies:

Positively Living:  

Section A:

1a. Stability in permanent housing:  At least 80 percent of formerly homeless individuals who moved into HUD permanent housing projects remained housed for at least 6 months after placement.


Possible Points:  10


Your Score:  4

3.  Success in Housing the Chronically Homeless (Possible Maximum Points: 10)


Project is consistent with HUD’s Objectives regarding hard to serve population.  Project provided housing or services for chronically homeless or transitional aged youth.


Possible Points:  10


Your Score:  0

5.  Use of Capacity (Possible Maximum Points: 5)


Average daily census was 90% of the possible beds / units available.  


Possible Points:  5


Your Score:  0


McNabb Pleasant Tree:


Section A:

1a. Stability in permanent housing:  At least 80 percent of formerly homeless individuals who moved into HUD permanent housing projects remained housed for at least 6 months after placement.


Possible Points:  10


Your Score:  6


2.  Success in Securing Mainstream Resources and Services (Possible Maximum Points: 10)


Project positively addresses HUD’s goal of accessing mainstream service programs for clients.  The APR demonstrates more than a 10% increase in the sources of income secured from mainstream programs (not employment) for clients that exited the program during the last reporting period.


Possible Points:  10


Your Score:  0


4.  Timely Execution of Contracts / Expenditure of Funds (Possible Maximum Points: 5)


The applicant has no unexecuted grants awarded prior to 2011 and has expended previous grants for this project in a timely manner with no funds being de-obligated or returned to HUD.


Possible Points:  5


Your Score:  0


5.  Use of Capacity (Possible Maximum Points: 5)


Average daily census was 90% of the possible beds / units available.  


Possible Points:  5


Your Score:  0


TSA- Bootstraps

Section A:

3.  Success in Housing the Chronically Homeless (Possible Maximum Points: 10)


Project is consistent with HUD’s Objectives regarding hard to serve population.  Project provided housing or services for chronically homeless or transitional aged youth.  (Based upon your APR report and HMIS data the percent of chronically homeless clients served by your agency was 24%)


Possible Points:  10


Your Score:  0

5.  Use of Capacity (Possible Maximum Points: 5)


Average daily census was 90% of the possible beds / units available.  (Based upon your APR report and HMIS data the average daily census served by your agency was 37 %.) 


Possible Points:  5


Your Score:  0


Cost Analysis concerns:


The client’s average length of service in days for your program was 128.  The cost per average length of stay was indicated as $1,701.36, which made the average cost per bed / service day as $18.29.  These numbers are significantly higher than other service providers receiving funding from the HUD COC Grant.  


Closing actions:

All members of this committee agreed to serve next year on this committee and agreed to meet quarterly to monitor projects that were requested to provide an improvement plan.  
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Instructions

		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		PURPOSE AND GENERAL INSTRUCTIONS 



		In consultation with each of the CoC’s project applicants and the local HUD CPD field office, the GIW within this Excel Workbook MUST be used to capture the CoC’s entire inventory of grants requesting renewal funding under the FY 2013 Continuum of Care (CoC) Program Competition.  It is imperative that all eligible renewal grants are listed in the GIW.  Grants that are not listed on the GIW, will not be calculated in the CoC's final ARD amount for the FY 2013 CoC Program Competition. Failure by the CoC to not include a grant on its GIW, could result in the project not receiving renewal funding from HUD.   Further, eligible grants that are not included on the final HUD-approved GIW will NOT be allowed to extend into the following Calendar Year (CY), and will not be eligible for renewal funding under the FY 2013 CoC Program Competition.  HUD will use the final ARD amount—as indicated on the final HUD-approved GIW—for each CoC to determine the total amount required to fund all renewals nationally.  Grants that fall under one of the following situations must be included on the applicable worksheet in order to be included in a CoCs ARD and to be considered for funding in this competition:



		1.  CoC Program grants expiring in CY 2014 (January 1 through December 31).  Every CoC Program grant listed on the GIW must have or will have an executed grant agreement by December 31, 2013.  CoC Program grants that do not have an executed grant agreement before December 31, 2013, will not be considered for funding under the FY 2013 CoC Program Competition.

		2.  For the FY 2013 CoC Program Competition, all grants previously funded under the SHP and/or S+C program seeking first-time renewal funding must apply as a CoC Program grant under the applicable program component:  Transitional Housing (TH), permanent Housing (PH), Safe Haven (SH), Supportive Services Only (SSO), or (Homeless Management Information System (HMIS). 

		3.  Planning grants awarded under the FY 2012 CoC Program Competition expiring in CY 2014. 

		4.  SHP or S+C grants originally awarded in the FY 2007 Competition, which have not yet received renewal funding.  Funds for these grants will not be available after September 30, 2014, and applicants are prohibited from using the funds beyond September 30, 2014.  These grants must renew in the FY 2013 CoC Program Competition. If not, these grants will not be able to receive renewal funds in any future CoC Program Competition.

		Note: the worksheet is not intended to capture any other renewals expected to expire beyond CY 2014 OR new projects.   



		For your convenience, HUD has prepopulated the worksheets with information on the project applicant and the current budget line items and/or unit configuration for grants awarded in the FY 2012 CoC Program Competition with a 1-year grant term.  This might not be a complete list of grants eligible for renewal in the FY 2013 CoC Program Competition.  For that reason, CoCs, in consultation with their project applicants and the HUD CPD field office, must verify the accuracy of the prepopulated information, and must make corrections as appropriate.  



		COC MERGER INSTRUCTIONS 



		Any CoC mergers that have been reported to HUD BEFORE the FY 2013 CoC Registration opens must submit one GIW workbook with all eligible renewals listed from all CoCs that were a part of the merger. CoCs that are contemplating a merger must submit a separate GIW workbook for each CoC.

		OTHER INSTRUCTIONS FOR RECORDING THE GRANTS RENEWING in the FY 2013 COC PROGRAM COMPETITION



		1. Shifting/Adding Funds.  Applicants must have prior approval from the local CPD HUD field office before shifting or adding funds to another budget line item (BLI).  If the applicant has received prior approval, leave the current amount "as-is" in section 2 (CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS) and in section 3 (REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS) indicate the new amount(s) in red AND in the “Comments” column indicate the date that the HUD CPD field office approved the change(s). 

		2. Recording Consolidations. Grants with an executed grant agreement OR grants for which the field office has received a written request to consolidate but have not yet executed a grant agreement but are sure that a grant agreement will be executed by the opening of the FY2013 CoC Program competition-must be reflected as a consolidated grant on the GIW. It is important that these consolidated grants be executed prior to the opening of the FY2013 Competition. Applicants may consolidate grants on the GIW by completing the following steps:

		·         Combine the amounts/units under the BLIs in sub-section 2.1 (including Admin.) to the surviving grant.  

		·         Zero-out ("0") the budget lines (including Admin.) in sub-section 2.1 for the terminated grant(s). 

		·         Combine the amount/units under the BLIs in sub-section 3.1; however, once the Admin. budget line item is combined in sub-section 2.1, it should be prepopulated under column BE, Calculated Administration Costs Allowed; so there is no need to combine these amounts in sub-section 3.1. If the Admin. budget line item is NOT prepopulating in sub-section 3.1, please go back and recalculate the Admin. under sub-section 2.1. 

		The budget line items in Sub-Section 3.1 for the consolidated (surviving) grant must be recorded on the project application budget(s) in e-snaps at the time of completing the FY 2013 Project Application.  Also provide details of the consolidation in the “Comments” column (e.g., the date that the consolidation was/will be approved by HUD, the grant numbers of those terminated grants, and any other relevant information). 

		3. First-Time Renewal for Former SHP and S+C Renewals.  The grants must be submitted as a CoC Program project under the appropriate component.  In order to get the accurate amounts for 1-year of funding, these renewal project applicants must divide the original awarded amount by the original grant term as reflected on the original grant agreement, or grant agreement as amended.  NOTE:  As a reminder, all capital costs (new construction, rehabilitation, or acquisition) and any Admin associated with those costs are not renewable and must not be included in the renewable amount.  Below are examples of how to determine the 1-year renewal amount for a 2- or 3-year SHP project and a 5-year S+C project.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     SHP EXAMPLE: For first time SHP renewals that were originally awarded for 2-years, divide all BLIs in sub-section 2.1 by 2. Insert the 1-year amount of funding in the applicable cells under sub-section 3.1; ensure that the Admin.  under the Calculated Administration Costs Allowed column is divided by the original grant term and includes the 2 percent increase.                                                             

		S+C EXAMPLE:  For first-time S+C renewals that were originally awarded for 5-years, applicants must use the Rental Assistance Worksheet to determine the rental assistance BLI for 1-year of funding. (Please review the "Rental Assistance Worksheet" Instructions below for more instruction on how to complete this step within the GIW).  Enter in the amount in the applicable cells under sub-section 3.1. Ensure that the Admin. under the  Calculated Administration Costs Allowed column includes the 7 percent. 

		4. Converting from Leasing to Rental Assistance.  Under the CoC Program interim rule, grants funded as S+C are now classified as rental assistance projects.  Applicants that are renewing a former SHP project for the first time may change the leasing BLI to renewal assistance, if appropriate.   Leasing grants are those grants where the recipient (and/or project subrecipient) is the leaseholder with the owner of the housing.  Rental assistance projects are those grants where the program participant is the leaseholder with the owner of the housing.  For more details on how to determine if an SHP project is leasing or rental assistance, refer to the Transitioning from Leasing to Rental Assistance guidance on the OneCPD website at www.onecpd.info/.  Note:  If the request is made to convert from leasing to rental assistance, a copy of the lease agreement for each unit must be submitted to the HUD CPD field office for verification that the leases are between the landowner and the recipient.

		5.  FY 2012 Planning Projects.  In order to protect planning funds awarded to CoCs, these funds must be included on the FY 2013 GIW.  Please review the applicable cells to ensure that these funds are correct and appropriate edits are made. 

		DEFINITIONS/KEY TERMS 



		The second tab of the GIW contains definitions and key terms that will be used under HEARTH. 



		CHANGES TO PREPOPULATED SECTIONS



		CoCs/Collaborative Applicants MUST review the information that is prepopulated in the GIW for accuracy.  The remaining instructions will outline what is required in the columns and cells.  Some of the cells cannot be changed.  For those cells, that can be edited, the CoC is responsible for correcting any inaccuracies that may be prepopulated.  Cells that are prepopulated but not editable will have the suffix <PREPOPULATED NON-EDITABLE>.  Cells that are prepopulated but require a check by the CoC will have the suffix, <PREPOPULATED EDITABLE>.  HUD will assume that the final HUD reconciled GIW transmitted to the HUD CPD field office have been reviewed by the CoC/project applicants and that all information reflects the CoCs funding requests.  



		SUB-SECTION 1



		·         Field Office– This cell is prepopulated with the name of the HUD CPD field office assigned to your CoC.  <PREPOPULATED NON EDITABLE>

		·         CoC Number – This cell is prepopulated with the number assigned to the CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to the CoC. <PREPOPULATED NON EDITABLE>

		

		SUB-SECTION 2



		·         Collaborative Applicant (CA) Name– Enter the name of the agency that the CoC has selected to coordinate and submit its GIW (i.e., the Collaborative Applicant), the Registration information and CoC Consolidated Application to HUD in this cell.  The Collaborative Applicant's name in this cell should match the name entered on the CoC Applicant Profile.

		·         CoC Number – This cell is prepopulated with the number assigned to your CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to your CoC. <PREPOPULATED NON EDITABLE>  

		·        Collaborative Applicant (CA) Name - Enter the name of the CA as identified in the CoC's Applicant Profile in e-snaps. 

		·         Is the CA the same as in FY 2012?– Answer YES if the entity listed as the CA is the same as it was in FY 2012, answer NO if it is a different entity from FY 2012.  

		

		SECTION 1 - APPLICANT AND PROJECT INFORMATION



		·         Applicant Name– This cell is prepopulated with the applicant's project name as awarded by HUD in the previous CoC Program Competition, or if older, in a previous CoC Homeless Assistance Program Competition. <PREPOPULATED EDITABLE>

		·         EIN–  This cell is prepopulated with the project applicant's Employer Identification Number. <PREPOPULATED EDITABLE>

		·         Project Name– This cell is prepopulated with the project`s name. <PREPOPULATED EDITABLE>

		·         Grant Number–  This cell is prepopulated with the most recent grant number that was issued by HUD. <PREPOPULATED EDITABLE>

		·         Grant Term (Years)– This cell is prepopulated with the initial (or amended) grant term.  The grant term for first-time renewals is the term of the initial award as per the original or amended grant agreement.  The grant term for repeat renewal grants is the term as per the last renewal grant agreement or grant agreement as amended.<PREPOPULATED EDITABLE>

		·         Effective Date (mm/did/yy) – This cell is prepopulated with the project`s effective date.  The effective date is the date the grant agreement was executed. <PREPOPULATED EDITABLE>

		·         Operating Start Date (mm/dd/yy) – This cell is prepopulated with the project`s operating start date.  The operating start date is the date the project began operating. <PREPOPULATED EDITABLE>

		·         Expiration Date (mm/dd/yy) – This cell is prepopulated with the project`s expiration date.  The expiration date is the date the grant agreement expires. <PREPOPULATED EDITABLE>

		·     First-Time Former SHP or S+C Program – This cell is prepopulated with a dropdown.  For former SHP or S+C projects renewing for the first time,  select whether the project was a 'SHP' OR a former 'S+C' project.  For projects that renewed in the FY 2012 CoC Program Competition, select 'CoC'.  <PREPOPULATED EDITABLE>

		·         Comments - If there were any inaccuracies identified within this section that required correction, or any other notes regarding this section you intend to submit to HUD enter them here.

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.1 - CURRENT BLI AMOUNTS

		 Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 3.1. Any corrections made will need to be updated in both 2.1 and 3.1  

		·         Acquisition– For first-time SHP renewals, this amount is prepopulated with the funds designated for acquisition, as it is reflected on the executed grant agreement or grant agreement or grant agreement as amended .  Acquisition is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.   

		·         Rehabilitation–  For first-time SHP renewals, this amount is prepopulated with the funds designated for rehabilitation, as it is reflected on the executed grant agreement or grant agreement as amended.  Rehabilitation is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.  

		·         New Construction–  For first-time SHP renewals, this amount is prepopulated with the funds designated for new construction, as it is reflected on the executed grant agreement or grant agreement as amended.  New Construction is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1 

		·    Leasing–  This cell is prepopulated with the amount of grant funds designated for leasing.   <PREPOPULATED EDITABLE>

		·      Rental Assistance– This cell is prepopulated with the amount of project funds awarded in the previous Competition.  <PREPOPULATED EDITABLE>

		·         Supportive Services–  This cell is  prepopulated with the amount of project funds designated for supportive services.  <PREPOPULATED EDITABLE>

		·         Operating Costs–  This cell is prepopulated with the amount of project funds designated for operating costs. <PREPOPULATED EDITABLE>

		·      HMIS– This cell is prepopulated with the amount of project funds designated for HMIS. <PREPOPULATED EDITABLE>

		·      Planning– This cell is prepopulated with the amount of CoC planning funds awarded in the FY 2012 competition.  If the CoC was not awarded planning funds in the FY 2012 Competition this cell will be prepopulated with a zero ("0").  <PREPOPULATED EDITABLE>

		·     Administration Costs (up to 10%)– This cell is prepopulated with the amount of project funds designated for administration.  In FY 2012, the maximum amount of funds available was 10 percent.  The cell is prepopulated with the amount of funds identified by the applicant.  If NO funds were ever designated for administration costs, there will be a zero ("0") in this cell.   <PREPOPULATED NON-EDITABLE>

		·         Total Budget Awarded– This cell is a calculation of all of the budget line items under a project.  This is the amount of funds under the grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.2 - CURRENT UNIT CONFIGURATION



		·      SRO Units– This cell is prepopulated with the number of single room units as indicated in the grant agreement or grant agreement as amended .    <PREPOPULATED EDITABLE>

		·      0BR Units– This cell is prepopulated with the number of zero bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       1BR Units– This cell is prepopulated with the number of one bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       2BR Units– This cell is prepopulated with the number of two bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       3BR Units– This cell is prepopulated with the number of three bedroom units as indicated in the grant agreement or grant agreement as amended.   <PREPOPULATED EDITABLE>

		·       4BR Units– This cell is prepopulated with the number of four bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       5BR Units– This cell is prepopulated with the number of five bedroom units as indicated in the original (or amended) grant agreement.    <PREPOPULATED EDITABLE>

		·      6BR+ Units– This cell is prepopulated with the number of six+ bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·        TOTAL Units– This cell is a calculation of all of the units under this project.  This is the total number of units under the grant agreement or grant agreement as amended. <PREPOPULATED NON EDITABLE>

		·     Total Budget Awarded  – This cell is prepopulated with the amount of funds under rental assistance (S+C, for first-time renewals) grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.3 - CURRENT GRANT CHARACTERISTICS

		

		·         Project Component –   This cell is prepopulated with the project component.  <PREPOPULATED NON EDITABLE>  Reminder:  Collaborative Applicants cannot change the component type. For example, if a project was awarded as TH, the renewal project component type must be TH.  

		·         Renewing from Leasing to Rental Assistance? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is changing from leasing to rental assistance.  This question is only applicable for first-time former SHP renewals.  If 'Yes' the field will be highlighted in red and a roll over alert will appear.  Please read the alert and complete the applicable action.  All first-time former S+C projects are classified as rental assistance.  For existing renewals, select 'N/A' from the dropdown.  

		·         Is this a 2007 grant? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is a first time SHP or S+C  renewal project that was originally awarded in FY2007.  If 'Yes' the field will be highlighted in red. 

		·         Was this project extended? –  elect from the dropdown menu 'YES' or 'NO' to indicate whether or not this project received any grant term extensions.

		·         Comments - If there were any inaccuracies identified within this sub-section that required correction, or any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION

		   SUB-SECTION 3.1 - REQUESTED BLI AMOUNTS AND UNITS CONFIGURATION

		Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 2.1. Any corrections made will need to be updated in both 2.1 and 3.1.  Please review the prepopulated amounts and update to reflect the original (or amended) grant agreement. 

		·         Leasing– This cell is prepopulated with funds designated for leasing.  Leasing projects are those projects where the applicant (and/or project sponsor) is the leaseholder with the landowner of the housing.  Note: If not prepopulated, please include the unit configuration in the applicable cells. 

		·        Rental Assistance– This cell is prepopulated with funds designated for rental assistance.  Rental assistance projects are those projects where the recipient is the leaseholder with the landowner of the housing.  (Please see Rental Assistance Worksheet below for further instructions) Note: If not prepopulated, please include the unit configuration in the applicable cells.

		·         Supportive Services– This cell is prepopulated with funds designated for supportive services.  

		·         Operating Costs– This cell is prepopulated with project funds designated for operating costs. 

		·         HMIS– This cell is prepopulated with project funds designated for HMIS.  

		·         Planning– This cell is prepopulated with project funds designated for CoC planning costs. If the CoC was not awarded planning funds in the FY 2012 Competition, this cell will be prepopulated with zero ("0").



		Review the amount to ensure they reflect the most current executed grant or grant agreement as amended.  

		·      SRO Units– This cell is prepopulated with the number of SRO bedroom units being renewed for this project.  First-time renewals may request additional units or if the unit configurations differs  from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  SROs are units with occupancy of only one person.  These units may contain food preparation or sanitary facilities, or both. (Applicable for leasing AND rental assistance)

		·      0BR Units– This cell is prepopulated with the number of 0 bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  0 bedroom units are those in which the living area is not separated from the sleeping area.  The term includes efficiencies, studio apartments, etc. (Applicable for leasing AND rental assistance)

		·       1BR Units–This cell is prepopulated with the number of 1-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       2BR Units– This cell is prepopulated with the number of 2-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       3BR Units–  This cell is prepopulated with the number of 3-bedroom units being renewed for this project.  First-time renewals applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.   (Applicable for leasing AND rental assistance)

		·     4BR Units– This cell is prepopulated with the number of 4-bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       5BR Units–  This cell is prepopulated with the number of 5-bedroom units being renewed for this project.  First-time applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·      6BR+ Units–This cell is prepopulated with the number of 6-plus-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·        TOTAL Units–  This cell is a calculation of the total number of units being renewed for this project. 

		·       Subtotal– This cell is prepopulated with the total of the budget line items (excluding Admin.)

		·     Are you increasing Admin to the Max Amount?  Select 'Yes' or 'No' to indicate whether or not additional Admin. funds will be carved out of the eligible budget line items to be included in the Administration Costs Requested column.  

		·      Administration Costs Requested (up to 10 percent) –   If 'Yes' is selected in the column above, in this cell, project applicants must indicate the amount of administrative funds requested.  Under the CoC Program interim rule, project applicants may request up to 10 percent for administration costs without increasing the total ARA for that project.  Note: The sum that is inserted in this field are the funds carved out plus the funds in the Calculated Administration Costs column. Please notate those BLI(s) with the corresponding amount(s) in the 'Comments' column.  

		·         Calculated Administration Costs –This cell is prepopulated with the maximum amount of administration costs allowed for the project.  For existing renewals, this field will be pre-populated with the Admin. awarded in the previous year’s competition.  For first-time former SHP renewals, this field will be prepopulated with previously awarded Admin., in addition to a 2 percent increase.  For first-time former S+C renewals, this field will be prepopulated with the 7 percent Admin. Note:  this figure is based on 1 year of funding. 

		·         Total Annual Renewal Amount (ARA)– This cell is a calculation of all of the budget line items under a project.  The ARA is the maximum amount of funds that can be renewed for the project.  The ARA for each renewal project on the GIW contributes to the CoC's total Annual Renewal Demand (ARD).



		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY 2012 COMPETITION

		   SUB-SECTION 3.2 - REQUESTED GRANT CHARACTERISTICS



		·         Lease Structure – If the leasing project is leasing a structure to provide supportive services, select 'YES'.  If it is not leasing a structure, select 'NO'.  If it does not have a leasing line item, select 'N/A'.  

		·      Housing Assistance Type – Select from the dropdown menu select the applicable housing type.  Note: If a rental assistance project, the housing type must reflect the most recent executed grant agreement, or as amended; do not change the housing type. 

		·        Was a lease provided to the HUD CPD field office for units? – First-time renewal S+C projects that are requesting additional units that were not part of the original executed grant agreement or grant agreement as amended must provide copies of leases for ALL of the units that are being requested.  Additionally, first-time renewal projects that are converting from leasing to rental assistance, must provide copies of ALL of the leases as documentation to the HUD CPD field office prior to the close of the FY 2013 CoC Registration in e-snaps.  Select from the dropdown menu 'Yes' or  'No' if ALL copies were provided to the HUD CPD field office. If not, explain why in the Comments column.  

		·         Has the project been included in a HUD approved consolidation? – Applicants may consolidate projects with the same project component type.  If the project received HUD-approval OR HUD-approval is pending to consolidate with another eligible renewal project and will be granted prior to opening of the CoC Program Competition, select from the dropdown menu 'YES' AND in the Comments column indicate the date the consolidate was approved by HUD or will be approved.  If the project does not fall under one of the two categories above, select 'NO'.  Note:  If the pending consolidation does not take place prior to the opening of the FY 2013 CoC Program Competition, these renewal grants MUST submit separate project applications in e-snaps; they are prohibited from submitting one project application. 

		·         Comments -  If there are any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY 

		HUD USE ONLY; NO ACTION REQUIRED BY THE COC OR PROJECT APPLICANTS

		SECTION 5 - SUMMARY OF COC ELIGIBLE FUNDS



		·         CoC's Annual Renewal Demand – This cell is a calculation of the total ARD amount for all of the projects listed on the GIW.  This amount includes any first-time S+C renewal and planning projects that were awarded in the FY 2012 Competition.

		·         HUD USE ONY– NO ACTION IS REQUIRED BY THE COC OR PROJECT APPLICANTS

		ADDING RENEWALS TO THE GIW



		If there are eligible renewal projects that are not pre-populated on the GIW, the CoC must add those prior to submitting to the GIW to the HUD CPD field office.  There are four steps to adding renewals to the GIW.  It is ultimately the Collaborative Applicant's responsibility to ensure ALL eligible renewal projects are listed on the GIW to ensure an accurate ARD calculation.  



		       ·        Step 1- Complete all of the Section 1 - Applicant and Project Information.  This is the information that reflects the project's current status.  In the "Comments" column (within this section), indicate that this is an eligible project for renewal that was not pre-populated on the GIW.  

		       ·      Step 2 – Complete Section 2 - Current Budget Line Items (BLI) and Unit Configuration.  For Sub-Section 2.1, enter in the current budget line items as reflected in the original (or amended) grant agreement.  Column V is a formula calculation (hidden)and should reflect the amount of your project as indicated in the grant agreement or grant agreement as amended.  If it does not, check your data entry to determine whether entries are accurate.  Also, make sure that the Grant Term is correct.  If a first-time renewal +C project has been added, enter the dollar amount of the award as reflected in the grant agreement or grant agreement as amended  under Rental Assistance.  Adding first-time S+C projects also require the completion of Sub-Section 2.2, using the number and unit configuration of the current S+C project.  

		        ·      Step 3 – Complete Sub-Section 2.3 - Current Grant Characteristics, answer the questions in this section.  In the "Comments" column (within this section), enter in the justification for the project's entry on the GIW (e.g., first-time renewal, expiration date in CY 2014).  

		       ·      Step 4 – Complete Section 3 - Requested Budget Line Items (BLI) and Unit Configuration for the FY 2013 Competition.  Refer to the Section 3 instructions above.  



		RENTAL ASSISTANCE WORKSHEET - (TAB)

		   RENTAL ASSISTANCE PROJECTS ONLY



		·     Project Name– Applicants use this cell to record the Project Name for the Rental Assistance project for which they are attempting to calculate the budget. 

		·         Project Number– Applicants use this cell to record the Project Number for the Rental Assistance project for which they are attempting to calculate the budget. 

		·        Rental Assistance– This is a running total protected cell.  After completing the Rental Assistance worksheet, applicants will use this amount to populate the Rental Assistance field in Section 3.1  

		Rental Assistance Table

		·       County/FMR Area– Applicants use this cell to record the County/FMR Area for the Rental Assistance project for which they are attempting to calculate the budget. 

		·     Applicants must Indicate the number of units for which funding is being requested (unit mix should match unit designation in Section 3 of the GIW).  The applicant must enter the corresponding FMR amounts (using FY 2013 Fair Market Rents Document System) and budget totals will auto-calculate. 

		·    The Rental Assistance Worksheet contains 10 tables for calculating the Rental Assistance Budget Amount for projects with multiple Counties/FMR Areas. These areas will all be totaled in the Rental Assistance field located at the top of the Rental Assistance Worksheet.

		Applicants may  calculate the Rental Assistance Budget Amount for any additional projects contained with the GIW, using the following the steps.

		Steps to create a new Rental Assistance Worksheet

		1.    Move your mouse cursor over the tab name of the Rental Assistance worksheet.

		2.    Right Click on the tab and select the option Move or Copy…

		3.    Once the Move or Copy window is displayed, select (move to end)

		4.    Click the checkbox next to Create a copy and then click OK.

		5.    A message box should appear,  select Yes

		6.    Delete the data entered in the Project Name, Project Number and County/FMR Area fields.

		7.    Delete the amounts entered in the all of the # of Units and FMR columns. Once this has been completed, applicants should be able to use the Rental Assistance Worksheet to calculate the budget for an additional project.

		Special Note: For rental assistance projects that have SRO units and/or 5+ units, use the following formulas to manually calculate the total rental assistance to be entered in the applicable cell(s) on the GIW:

		·         SRO = 1Bdrm FMR x 0.75

		·         5 Bedroom = 4Bdrm FMR x 1.15

		·         6 Bedroom = 4Bdrm FMR x 1.30

		·         7 Bedroom = 4Bdrm FMR x 1.45

		·         8 Bedroom = 4Bdrm FMR x 1.60

		·         9 Bedroom = 4Bdrm FMR x 1.75

		 

		DEADLINES



		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		  

		  Note: If changes are made to the GIW by HUDHQ after the CoC submitted its FY 2013 CoC Registration in e-snaps, the CPD HUD field office will notify the CoC by email with the revised HUD-approved GIW.  This version must be uploaded to the FY 2013 CoC Application. 





Definitions

		FY2013 GRANT INVENTORY WORKBOOK DEFINITIONS

		DEFINITIONS



		The key terms contained in the instructions are important and relevant concepts necessary for the completion of the GIW.  CoC applicants are required to identify grants that are eligible for renewal funding in the FY2013 CoC Program Competition and record the Annual Renewal Demand through the use of the Grant Inventory Worksheet (GIW).  A more extensive list of definitions can be found in the CoC Program interim rule, 24 CFR §578.3, and will be provided in the FY2013 CoC Program Competition NOFA.



		Annual Renewal Amount. (24 CFR 578.3).  The amount that a grant can be awarded on an annual basis when renewed.  It includes funds only for those eligible activities (operating, supportive services, leasing, rental assistance, HMIS and administration) that were funded in the original grant (or the original grant as amended), less the non-renewable activities (new construction, acquisition, rehabilitation and any administrative costs related to these activities).



		Collaborative Applicant. (24 CFR 578.3).  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.  The Collaborative Applicant is responsible for the coordination and oversight of the CoC planning efforts, and has the authority to certify and submit the CoC Application.  A state governmental entity is the only type of organization that may serve as the Collaborative Applicant for multiple CoCs, due to the level of involvement and potential for conflict of interest when serving multiple CoCs.  No other type of organization is permitted to be designated as the Collaborative Applicant for multiple CoCs.  This entity is also known as the CoC applicant, and was formerly referred to as the “lead agency”.



		Continuum of Care Merger.  The Continuum of Care Merger is a process to merge two or more CoCs that registered separately in the FY2012 CoC Program Competition.  At least one CoC may have FPRN based on the Annual Renewal Demand Amount (ARD) that exceeds the PPRN and at least one other CoC can have a FPRN based on PPRN.  Under this process, HUD calculates the newly merged CoC’s FPRN based on the higher FPRN for each CoC that participates in a Merger.  CoCs approved to merge under the CoC Merger process in FY2012 will be permitted to continue to use this process in FY2013.  HUD continues to encourage CoCs to merge regardless of FRRN status to promote efficient use of funds and planning.  



		Continuum of Care Pro Rata Need (PRN) Amounts (24 CFR 578.17).  HUD allocates to each geographic area an initial or preliminary “Pro Rata Need” dollar amount relative to its homeless assistance need.  



		       Annual Renewal Demand (ARD).  Used to calculate a collaborative applicant's annual demand amount based on all projects that will be submitted for renewal in the FY2013 CoC Program Competition.  The ARD is the sum of the amounts awarded to projects for eligible activities, (for first time renewals that were originally awarded for multiple years, divided the grant amount by the number of years in the original grant term to determine the annual renewal amount).  It incorporates funding for only eligible activities–operating, supportive services, leasing, rental assistance, Homeless Management Information Systems (HMIS), and project administrative costs–that were funded in the original grant (or the original grant as amended), less the non-renewable activities–new construction, acquisition, rehabilitation, and any administrative costs related to these activities.  Any funding for new construction, acquisition, or rehabilitation, and any administration costs related to those activities, is not renewable and; therefore, should not be calculated in the project annual renewal amount.  If the grant being renewed includes these non-renewable activities, administrative costs must be recalculated to reduce the amount for such related activities.  In FY2013, the administrative costs must not exceed 10 percent, of the total dollar amount of eligible activities–operating, supportive services, leasing, rental assistance, HMIS, and project administrative costs–as contained in the grant being renewed.



		    Continuum of Care Preliminary Pro Rata Need (PPRN).  The amount of funds a CoC could receive based upon the geographic areas HUD approves as included in the CoC.  To determine the homeless assistance need of a particular jurisdiction HUD will use the formula set forth in the CoC  Program interim rule, 24 CFR 578.17(a).  Each year, HUD publishes the PPRN for each jurisdiction.  A CoC’s PPRN is determined by adding the published PPRN of each jurisdiction within the HUD-approved CoC.  



		   Continuum of Care Final Pro Rata Need (FPRN).  The higher of PPRN or annual renewal demand for the CoC is the FPRN, which is the basis for the maximum award amount available for the CoC.  



		Grant Inventory Worksheets (GIW).  An inventory of all projects within a CoC’s geographic area that are eligible for renewal in a particular year.  The GIW is reflected on a HUD-issued Excel spreadsheet and the CoC’s ARS must be entered in e-snaps during  with the CoC’s registration; the Final HUD-approved GIW will be required to be uploaded during the CoC Application phrase.  HUD uses the GIW to determine which projects are eligible to receive renewal funding and the level of funding for each project.  As part of the FY2013 CoC Program Competition, HUD will use the GIWs to determine the CoC’s annual renewal demand for FY2013.  Therefore, for all projects, the correct annual renewal amount must be recorded on the GIW, and for rental assistance projects the correct number of units and sizes of the units must be identified.  Additionally, the correct number of units and sizes of the units and/or structures funded through leasing dollars must be identified. Projects that are being reduced or eliminated under the reallocation process should also be indicated on the GIWs; however, CoCs should not reduce or remove a listed renewal project slated for reallocation from the GIW as this will negatively impact the ARD.  The actual reallocation process will be completed during the competition.  It is the responsibility of the applicants to ensure that the renewal budget and total number of units for all renewal projects match the requested amounts for all project applications submitted in the FY2012 CoC Program Competition.  HUD will apply all updates to the operating, leasing, and rental assistance line items after the competition closes, but before grants are conditionally awarded.  As necessary, HUD will reduce the requested budgets and units to match the budgets and total number units on the CoC’s HUD-approved GIW(s). 



		Reallocation.  A CoC may reallocate funds in whole or part from existing renewal projects create new permanent supportive housing projects that serve the chronically homeless or, for CoCs that are able to demonstrate that they are addressing the chronic homeless population through other means, including other reallocated projects, to create new rapid re-housing projects for families. .  All CoCs may use the reallocation process, regardless of their funding status.  CoCs that choose to reallocate one or more renewal projects to create new permanent supportive housing projects, rapid re-housing (CoC) projects or HMIS projects may retain the reallocated amount, provided that the new proposed project(s) meets eligibility and quality thresholds established by HUD in order to be conditionally selected for funding.  The selection criteria will be described in the FY2013 CoC Program Competition NOFA.  





FY2013 GIW



		Sub-Section 1		Field Office:		Knoxville																																																Section 5 - SUMMARY OF COC ELIGIBLE FUNDS

				CoC Number:		TN-502																																																CoC's Annual Renewal Demand:

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
												$1,361,618

				CoC Name:		Knoxville/Knox County CoC																																																(HUD USE ONLY):

		Sub-Section 2		Collaborative Applicant (CA) Name:

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.						Knoxville-Knox County Coalition for the Homeless

				Is the CA the same as in FY2012?                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)						Yes





		SECTION 1 - APPLICANT AND PROJECT INFORMATION																						SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS																																																						SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION																																																				SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY (HUD USE ONLY)

																								Sub-Section 2.1 - Current BLI Amounts																								Sub-Section 2.2 - Former S+C and Rental Assistance  Unit Configuration 																				Sub-Section 2.3 - Current Grant Characteristics										Sub-Section 3.1 - Requested BLI Amounts and Units Configuration																																										Sub-Section 3.2 - Requested Grant Characteristics										Sub-Section 4.1 - FO				Sub-Section 4.2 - HQ

		No		Applicant Name		EIN		Project Name		Grant Number		Grant Term                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  (Years)		Effective Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Grant Agreement Effective Date.
Date the grant agreement is executed by HUD. Costs cannot be incurred prior to this date without prior written approval from HUD.
		Operating Start Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.		Expiration Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        (mm/dd/yyyy)		First-Time Former Project under the SHP or S+C Program		Comments 		Acquisition		Rehabilitation		New Construction		Leasing		Rental Assistance		Supportive Services		Operating Costs		HMIS		Planning 		Administration Costs                                                                                                                                                                                                                                                                                                                                                                               (up to 10%)		Monthly Renewal Amount		Total Budget Awarded		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Total Budget Awarded                                                                                                                                                                                                                                                                                                                                                                                 (S+C only) 		Project Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           (select from dropdown)		Renewing from Leasing to Rental 
Assistance?                                             (applicable for 1st time former SHP renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
		Is this a 2007 Grant?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)		Was this project extended?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       (select from dropdown)		Comments		Leasing		Rental Assistance		Supportive Services		Operating costs		HMIS		Planning		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Subtotal
(does not include Admin)		Are you increasing Admin.to the Max. Amount?

HUD User: If ‘YES’, applicant is stating that they wish to carve out funds from eligible budget line item(s) to increase the Admin. currently calculated in Column BE (Calculated Administration Costs Allowed)		

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.																																																																																																Administration Costs Requested

Carlos Carrete: Applicant must enter in the requested Admin. that includes the amount carved out from the eligible budget line item(s) plus the amount calculated in column BE, Calculated Administration Costs Allowed. This amount CANNOT exceed 10 percent of Admin.		Calculated Administration Costs Allowed                                                                                                                                                                                                                                                                                                                                                               		Monthly Renewal Amount		Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 

atpotts: Annual Renewal Amount (ARA). The ARA amount is the sum of the amount awarded for eligible activities (including Admin.)		

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.																																																																																																																				Lease Structure

h18742: Please select yes if you are leasing a building to deliver supportive services.  All other respondents select "N/A"		Housing Assistance Type                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)		Was a lease provided to the FO for units, structures?
(1st time former SHP and S+C  renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      (select from dropdown)		Has the project been included in a HUD approved consolidation?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)   

Lisa Coffman: Consolidation must occur prior to the opening of the  FY2013 CoC Program Competition.		

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
																

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
																																																										Comments		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
		Renewal Demand Merged Amount		Is total ARD different from requested?                                                                                                                                                                                                                                                                                                                                                  (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
																																																																												Field Office		CoC Number		CoC Name		S+C Admin Formula		SHP Admin Formula		CoC Admin Formula

		1		Knoxville-Knox County Community Action Committee		62-6007979		Project SUCCEED		TN0041L4J021205		1		7/2/13		2/1/13		1/31/14		CoC				$0		$0		$0		$0		$0		$139,050		$0		$0		$0		$0		$11,588		$139,050		0		0		0		0		0		0		0		0		0		$0		SSO		No		No		No				$0		$0		$139,050		$0		$0		$0		0		0		0		0		0		0		0		0		0		$139,050		No				$0		$11,588		$139,050				N/A				No				No																																																																																						Knoxville		TN-502		Knoxville/Knox County CoC		$0		$0		$0

		2		The Salvation Army		58-0660607		TN-502-REN-Operation Bootstrap Transitional Housing Program		TN0038L4J021205		1				6/1/13		5/31/14		CoC		Awaiting grantee signature on GA		$0		$0		$0		$0		$0		$197,760		$0		$0		$0		$19,776		$18,128		$217,536		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$0		$0		$197,760		$0		$0		$0		0		0		0		0		0		0		0		0		0		$197,760		No				$19,776		$18,128		$217,536				N/A				No				No																																																																																						Knoxville		TN-502		Knoxville/Knox County CoC		$0		$0		$19,776

		3		Knoxville HMIS		62-6001636		TN-502-REN-Knoxville HMIS		TN0037L4J021205		1		7/29/13		6/1/13		5/31/14		CoC				$0		$0		$0		$0		$0		$0		$0		$132,282		$0		$0		$11,024		$132,282		0		0		0		0		0		0		0		0		0		$0		HMIS		No		No		No				$0		$0		$0		$0		$132,282		$0		0		0		0		0		0		0		0		0		0		$132,282		No				$0		$11,024		$132,282				N/A				No				No																																																																																						Knoxville		TN-502		Knoxville/Knox County CoC		$0		$0		$0

		4		Knoxville-Knox County Community Action Committee		62-6007979		Families In Need		TN0035L4J021205		1		7/2/13		2/1/13		1/31/14		CoC				$0		$0		$0		$0		$0		$90,096		$0		$0		$0		$0		$7,508		$90,096		0		0		0		0		0		0		0		0		0		$0		SSO		No		No		No				$0		$0		$90,096		$0		$0		$0		0		0		0		0		0		0		0		0		0		$90,096		No				$0		$7,508		$90,096				N/A				No				No																																																																																						Knoxville		TN-502		Knoxville/Knox County CoC		$0		$0		$0

		5		Volunteer Ministry Center		62-1338748		Minvilla Manor 2012		TN0148L4J021203		1				10/1/13		9/31/2014		CoC		Awaiting grantee signature on GA		$0		$0		$0		$0		$0		$0		$56,000		$0		$0		$0		$4,667		$56,000		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$0		$56,000		$0		$0		0		0		0		0		0		0		0		0		0		$56,000		No				$0		$4,667		$56,000				N/A				No				No																																																																																						Knoxville		TN-502		Knoxville/Knox County CoC		$0		$0		$0

		6		Child and Family Tennessee		62-0548914		PleasanTree Apartments		TN0040L4J021205		1		5/1/13		5/1/13		4/30/14		CoC				$0		$0		$0		$0		$0		$54,635		$225,419		$0		$0		$17,913		$24,831		$297,967		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$54,635		$225,419		$0		$0		0		0		0		0		0		0		0		0		0		$280,054		No				$17,913		$24,831		$297,967				N/A				No		Child and Family Tennessee has been acquired by Helen Ross McNabb Center.  The project otherwise remains the same.		No		 Will be done during 2013 executed grant.								DO - Does Recipient change have an executed grant agreement?																																																																												Knoxville		TN-502		Knoxville/Knox County CoC		$0		$0		$17,913

		7		Catholic Charities of East Tennessee, Inc		62-1377551		Elizabeths Home		TN0034L4J021205		1		8/21/13		9/1/13		8/31/14		CoC		Project cannot change component at application; must reallocate		$0		$0		$0		$67,492		$0		$24,422		$19,351		$0		$0		$7,658		$9,910		$118,923		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$67,492		$0		$24,422		$19,351		$0		$0		0		0		0		0		0		0		0		0		0		$111,265		No				$7,658		$9,910		$118,923				Leasing		N/A		No		Applicant intends to change from TH to PH during 2013 application process.		No		A substantial amend will be done after 2013 executed grant. 								DO - TH to PH change can only be done through Reallocation; NOT at application.																																																																												Knoxville		TN-502		Knoxville/Knox County CoC		$0		$0		$7,658

		8		Helen Ross McNabb Center		62-0548914		Helen Ross McNabb Center- Supportive Housing		TN0036L4J021205		1		8/1/13		6/1/13		5/31/14		CoC				$0		$0		$0		$0		$0		$32,385		$29,217		$0		$0		$2,915		$5,376		$64,517		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$30,731		$30,871		$0		$0		0		0		0		0		0		0		0		0		0		$61,602		No				$2,915		$5,376		$64,517				N/A				No				No																																																																																						Knoxville		TN-502		Knoxville/Knox County CoC		$0		$0		$2,915

		9		Knoxville-Knox County Community Action Committee		62-6007979		REACH		TN0042L4J021205		1		7/2/13		2/1/13		1/31/14		CoC				$0		$0		$0		$0		$0		$104,580		$0		$0		$0		$0		$8,715		$104,580		0		0		0		0		0		0		0		0		0		$0		SSO		No		No		No				$0		$0		$104,580		$0		$0		$0		0		0		0		0		0		0		0		0		0		$104,580		No				$0		$8,715		$104,580				N/A				No				No																																																																																						Knoxville		TN-502		Knoxville/Knox County CoC		$0		$0		$0

		10		Southeastern Housing Foundation II		27-0266088		Flenniken Housing		TN0127L4J021201		1		8/23/13		10/1/13		9/30/14		CoC				$0		$0		$0		$0		$0		$0		$64,674		$0		$0		$0		$5,390		$64,674		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$0		$64,674		$0		$0		0		0		0		0		0		0		0		0		0		$64,674		No				$0		$5,390		$64,674				N/A				No				No																																																																																						Knoxville		TN-502		Knoxville/Knox County CoC		$0		$0		$0

		11		Positively Living		62-1698383		Parkridge Harbor Apartments		TN0039L4J021205		1		5/31/13		2/1/13		1/31/14		CoC				$0		$0		$0		$0		$0		$18,617		$54,033		$0		$0		$3,343		$6,333		$75,993		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$18,617		$54,033		$0		$0		0		0		0		0		0		0		0		0		0		$72,650		No				$3,343		$6,333		$75,993				N/A				No				No																																																																																						Knoxville		TN-502		Knoxville/Knox County CoC		$0		$0		$3,343

		12																																																																																																																																																																																																																						Knoxville		TN-502		Knoxville/Knox County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		13																																																																																																																																																																																																																						Knoxville		TN-502		Knoxville/Knox County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		14																																																																																																																																																																																																																						Knoxville		TN-502		Knoxville/Knox County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		15																																																																																																																																																																																																																						Knoxville		TN-502		Knoxville/Knox County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		16																																																																																																																																																																																																																						Knoxville		TN-502		Knoxville/Knox County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		17																																																																																																																																																																																																																						Knoxville		TN-502		Knoxville/Knox County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		18																																																																																																																																																																																																																						Knoxville		TN-502		Knoxville/Knox County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		19																																																																																																																																																																																																																						Knoxville		TN-502		Knoxville/Knox County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		20																																																																																																																																																																																																																						Knoxville		TN-502		Knoxville/Knox County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		21																																																																																																																																																																																																																						Knoxville		TN-502		Knoxville/Knox County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		22																																																																																																																																																																																																																						Knoxville		TN-502		Knoxville/Knox County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!
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		866

		867
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Rental Assistance Worksheet

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:

				Project Number:

				Rental Assitance:				$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn

